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THE NONPROFIT PINKPRINT™

Week 4

Growing & Sustaining Your Nonproﬁt

Building an Organization That Outlives You

Coach Crystal R. Durham

“God gives the vision, but He also calls us to build with wisdom, excellence, and

faithfulness.”
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THE PINKPRINT NONPROFIT ACADEMY™

Welcome Letter

Sis, we made it to Week 4, and | need you to feel the weight of that for a second. You started this program
with a calling. This week, we turn that calling into an organization that can outlive you.

Here's the truth most people won't tell you: most nonprofits don't fail because the founder lacked passion.
They fail because the founder never built systems. Passion starts an organization. Systems sustain it.

Growing a nonprofit that lasts requires all six of these working together:
* Vision
* Leadership
* Strategy
+ Consistency
* Accountability
* Stewardship
This week, we move from starting a nonprofit to building an organization that will serve your community for

generations, long after your name isn't the one people remember first.

Scriptures for This Week

"Write the vision, and make it plain upon tables, that he may run that readeth it."
Habakkuk 2:2

"Commit thy works unto the Lord, and thy thoughts shall be established.”
Proverbs 16:3

"For which of you, intending to build a tower, sitteth not down first, and counteth the cost,
whether he have suﬁQCient to ﬁnish ic?"

Luke 14:28

"To every thing there is a season, and a time to every purpose under the heaven.”

Ecclesiastes 3:1
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THE PINKPRINT NONPROFIT ACADEMY™

What You'll Learn This Week

This is the capstone week. Everything you've built in Weeks 1 through 3 comes together here into a

long-term growth plan.

*

® & & 6 o o

Strategic Planning
Building Partnerships
Branding

Leadership Development
Volunteer Growth
Measuring Impact

Long-Term Vision

Organizational Growth
Marketing

Community Engagement
Succession Planning
Program Expansion

Sustainability

® & 6 6 ¢ o o

Legacy Building
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ICEBREAKER

Five Years From Now

"Vision is the art of seeing what is invisible to others.”

lccbl‘eaker I’rompr

Close your eyes. Imagine your nonprofit five years from now — fully alive, fully resourced, fully walking in
the vision God gave you. Sit in that picture before you write anything down.

Journal

What programs exist?

Who are you serving?

How many lives have been changed?

How many employees do you have?

What does your board look like?

How many volunteers serve?

What partnerships exist?

What awards or recognition has your nonprofit received?

What impact has your organization made in the community?
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Keep Going — Write Freely

Use this space to keep painting the picture. Don't edit yourself, just write what you see.
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COACH CRYSTAL SAYS

Build for Tomorrow, Not Just Today

Most founders spend all of their time thinking about today — today’s need, today’s donor, today’s fire to put
out. Great nonprofit leaders learn to build for tomorrow, even while they're handling today.

* Don't just build programs. Build systems that let the programs run without you standing over every
detail.

* Don't just recruit volunteers. Develop leaders who can carry responsibility, not just tasks.

* Don't just raise money. Build sustainability, reserves, multiple revenue streams, and a plan that
survives a hard year.

This is the shift from founder to builder. It's not about doing less; it's about making sure what you've
built doesn’t depend on you doing everything, forever.
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LESSON 1

1 - Strategic Planning

Every nonprofit needs a strategic plan, not a stack of ideas, but a written path from where you are to where
you're going. Without one, growth happens by accident instead of on purpose.

Know the Difference
* Mission — why you exist.
* Vision — what the future looks like when the mission is realized.
* Goals — the big destinations along the way.
* Objectives — the specific, measurable steps toward each goal.
* Strategies — the approach you'll take to reach an objective.
* Action Steps — the tasks that make the strategy real.
* Key Performance Indicators (KPIs), the numbers that tell you if it's working.
* Milestones — the markers that show you're on track.

Example: a goal might be "expand our mentoring program.” The objective could be "serve 50 additional
youth by year-end.” The KPI is the actual enrollment number tracked monthly. The milestone is hitting 25 by
the midyear mark.

Activity — Create Your 3-Year Strategic Plan
y 3 8

Who's
Mission Success Resources

Priority

Objective Deadline | Responsi

Indicator Needed
ble
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LESSON 2

2 - Building Strategic Partnerships

No nonprofit grows in isolation. Partnerships multiply your reach, your credibility, and your resources faster
than you could build them alone.

Where Partnerships Come From

@ Schools @ Churches

@ Businesses @ Hospitals

@ Government @ Universities

¢ Media @ Community Organizations
@ Foundations @ Professional Associations

How to Approach Each Partner

* Lead with their mission, not your need — show them where your work overlaps with what they already
care about

* Come with a clear, simple ask for the first conversation, not the whole partnership
* Offer something of value before requesting something in return

* Follow up consistently — most partnerships are lost to silence, not rejection
Activity — Partnership Mapping Worksheet

Potential Partner Why They Matter Shared Mission First Contact Next Steps
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LESSON 3

3 - Marketing & Visibility

People cannot support a nonprofit they don't know exists. Visibility isn’t vanity, it's a stewardship

responsibility. The more people who know your mission, the more lives you can reach.

*

* & & 6 o o

Brand Awareness
Storytelling

Speaking Opportunities
Newsletters

Media Interviews
Google Business Profile

SEO Basics

Activity — Marketing Strategy Planner

Marketing Strategy

@ Public Relations
Social Media
Email Marketing
Community Events

Press Releases

* 6 O o o

Website

Target Audience

Primary Message

Three Social Media
Platforms

Posting Schedule

Content Themes

Call-to-Action
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LESSON 4

4 - Building Your Brand

Your brand is more than a logo, it's the promise people feel every time they interact with your organization.

* Mission Branding
* Visual Identity

* Logo

* Colors

* Voice

" Values

* Consistency

* Trust

* Recognition

* Community Perception

Activity — Build Your Brand Guide

Brand Guide

Mission Statement

Tagline

Brand Promise

Core Values

Voice

Fonts

Colors

Photography Style
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LESSON 5

5 - Leadership Development

Great nonprofits don't depend on one person. If your organization can't function without you in the room, it
isn't built yet; it's just borrowed time.

* Delegation

* Building leaders, not just helpers

* Coaching volunteers

* Developing staff

* Board leadership

* Creating future Executive Directors

* Succession planning

Activity — Leadership Development Plan

Future Leader Training Needed Responsibilities Growth Timeline
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LESSON 6

6 - Sustainabilicy Planning

Organizations that survive decades are not the ones with the biggest single gift, they're the ones with the

strongest foundation underneath everything.

@ Financial Reserves @ Emergency Funds
@ Multiple Revenue Streams @ Policies

@ Documentation @ Succession

@ Technology @ Volunteer Pipelines
@ Board Development @ Annual Planning

Activity — Sustainabilicy Checklist

Rate where your organization stands today. Anything unchecked becomes a priority for this quarter.
[] Financial Health — reserves, budget discipline, and clean books

Leadership — depth beyond the founder

Policies — written, approved, and followed

Technology — systems that don't rely on one person’s memory

Fundraising — diversified and consistent

Programs — evaluated and proven effective

O o oodg ™

Community Trust — visible, reputable, and connected
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LESSON 7

7 - Measuring Your Impact

Funders don't just ask what you did. They ask what changed.
Know the Difference

* Outputs — what you did (meals served, workshops held).

* Outcomes — what changed for the people you served.

* Impact — the lasting, larger-scale difference over time.

* Success Metrics

* Program Evaluation

* Testimonials

- Data Collection

* Annual Reports

* Impact Dashboards

Activity — Impact Measurement Worksheet
> p

Program Snapshot #1

Program

Goal

People Served

Results

Evidence

Stories

Improvements Needed
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LESSON 8

8 - Scaling Your Nonprofit

Growth is not automatically good; timing matters. Scaling too soon can break an organization that would
have thrived if it had waited one more season.

* When should you grow? When demand consistently exceeds capacity, and your systems can absorb
the added weight.

* When should you wait? When your current programs, staff, or finances are still stabilizing.

* How to expand wisely. One deliberate step at a time, with a plan for each new layer of complexity.

What Growth Touches

@ Opening New Programs @ Hiring Staff
@ New Locations @ Technology
€ Budgeting @ Infrastructure

@ Leadership Capacity

Activity — Growth Readiness Assessment

[l Current programs are stable and consistently funded
Leadership capacity exists to oversee something new
Financial reserves can absorb a slow ramp-up period

Infrastructure (systems, technology) can support more volume

O o oo

The board has reviewed and approved the growth plan

(] Clear demand data is supporting the expansion
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LESSON 9

9 - Avoiding Founder Burnout

Leaders don't usually quit because they stopped caring. They quit because they never learned how to carry
the calling without being crushed by it.

Protect Your Capacity
* Set boundaries
* Delegate what doesn't require you specifically
* Take sabbaticals
* Prioritize your health
* Protect your family
* Maintain your spiritual growth

* Create real work-life balance

Reflection

Where am | at risk for burnout?

What changes must | make now?
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LESSON 10

10 - Building a Legacy

Every nonprofit leaves a legacy. The only question is what kind.

@ Integrity @ Culture

@ Excellence & Stewardship

@ Faithfulness @ Servant Leadership
© Community Trust @ Generational Impact

Legacy Letter
o

Write a letter that future board members will read twenty years from now, describing the legacy you hope

your nonprofit will leave.

Dear ,
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REFLECTION JOURNAL

Guided Journaling

Take your time with these. Come back to them throughout the week, you don't have to finish them in one
sitting.

1. What kind of leader do I want to become?
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2. What systems do I still need to build?
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3. How will I ensure my nonprofit continues beyond me?
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4. What partnerships could multiply my impact?
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5. What does long-term success look like for my organization?

Coach Crystal R. Durham | Page 21



The Nonprofit PinkPrint™ . Week 4

6. What am I most afraid will happen if I step back from doing everything myself?
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7. Who have I not yet developed into a leader who could be ready?
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8. What would it look like to build slower, but stronger?
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9. Where have I confused being needed with being faithful?
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10. What legacy am I building right now, today, whether I mean to or not?

Coach Crystal R. Durham | Page 26



The Nonprofit PinkPrint™ . Week 4

ACTION PLAN

90-Day Action Plan

This plan carries everything from this workbook into the next three months. Fill in each month as you go,
your priorities may shift, and that's expected.

Month 1
Top 3 Priorities
1.

2.

3.

Weekly Goals
Week 1:

Week 2:

Week 3:

Week 4:

Key Meetings Partnership Outreach Marketing Tasks Fundraising Activities

Board Development Program Milestones Success Metrics
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Monthly Reflection
Month 2

Top 3 Priorities
1.

2.

3.

Weekly Goals
Week 1:

Week 2:

Week 3:

Week 4:

Key Meetings Partnership Outreach Marketing Tasks Fundraising Activities

Board Development Program Milestones Success Metrics
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Monthly Reflection
Month 3

Top 3 Priorities

1.

2.

3.

Weekly Goals
Week 1:

Week 2:

Week 3:

Week 4:

Key Meetings Partnership Outreach Marketing Tasks Fundraising Activities

Board Development Program Milestones Success Metrics
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Monthly Reflection
HOMEWORK

Week 4 Homework

Before you graduate the program, complete the following:

O]

Finish a 3-Year Strategic Plan
Develop a Marketing Strategy
Create a Brand Guide

Reach out to one strategic partner
Complete a Sustainability Checklist
Draft an Impact Measurement Plan
Build a 90-Day Action Plan

Write a Legacy Letter

Identify three future leaders

O 0o o0ooogogogd

Schedule your next board strategy meeting
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GRADUATION

Look How Far You've Come

Sis, take a breath and look back at what you've actually built over these four weeks:

* You defined your mission, vision, and purpose.

* You built a strong legal and governance foundation.
* You created a fundraising strategy.

* You developed systems for sustainable growth.

* You built a roadmap for long-term impact.

That is not a small thing. That is the foundation of an organization that can genuinely outlive you. Take this
next page and make it official.
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CERTIFICATE OF COMPLETION

The Nonprofit PinkPrint Academy Group Coaching

This certifies that

has successfully completed all four weeks of coaching, coursework, and workbook exercises in
The Nonprofit PinkPrint™ Group Coaching Program.

Mission Defined - Governance Built - Funding Strategy Created - Growth Roadmap Complete

Date:

Coach Crystal R. Durham

Founder, The Nonprofit PinkPrint™
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YOUR NEXT STEP

Purpose Over Profits Inner Circle

Here's what | know after walking hundreds of founders through this exact process: implementation, not
information, is what builds thriving nonprofits. You now have the blueprint. The Inner Circle is where you
build it, with me beside you.

What's Inside
* Private Mentorship — direct access to guidance as real decisions come up in real time.
* Accountability — consistent check-ins so the plan doesn't sit in a workbook.
* Personalized Strategy — support shaped around your specific mission, stage, and community.
* Funding Support — ongoing help identifying and pursuing the right revenue for your season.
* Leadership Coaching — growing you as the leader your growing organization needs.
* Growth Planning — turning your 90-Day Action Plan into a living, evolving strategy.
* Ongoing Community — a circle of other purpose-driven founders building alongside you.

If you're ready to move from blueprint to building, the next step is a conversation.

"Schedule a consultation with Coach Crystal to talk through what's next for your
organization.”

Next Step
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CLOSING

Closing Encouragement

Sis, completing this program is not the finish line. It's the starting line.

You came in with a dream, and you did the work, you showed up, you filled in every page, you wrestled
with hard questions about money and leadership and legacy. That matters. But the workbook closing doesn't
mean the building stops. It means you're finally ready to build it right.

Lead with faith. Lead with integrity. Lead with excellence. Lead with courage. The organizations that change
the world for generations are built by leaders who did exactly what you just did, who stopped waiting to feel
ready and started building anyway, one faithful step at a time.

"You came in with a dream. Today, you leave with a blueprint. Now go build the vision God
placed in your heart, one faichful step at a time."

Coach Crystal R. Durham

Uncil Next Time...

Keep building with purpose.
Keep leading with integrity.

Keep serving with excellence.

God bless you.

Coach Crystal R. Durham
The Nonprofit PinkPrint™
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