Requirements to prove for new HAs

The idea would be to propose that each candidate be able to prove these basic
elements in his or her application.

Demonstrated Leadership Experience: Candidates must have previously held
leadership positions within the Polkadot community or similar blockchain
ecosystems, projects, demonstrating their ability to lead and manage teams
effectively.

Technical Proficiency: Understanding basics of Polkadot's architecture, governance
model, and interoperability features.

Expertise in a specific domain relevant to Polkadot's growth: This could include
areas such as DeFi, NFTs, Web3 development, or interoperability solutions. Deep

knowledge in a specific domain would enable Head Ambassadors to provide
specialized guidance and support to the community.

Significant Community Contributions: A track record of significant contributions such
as creating educational content, organizing major community events, or contributing
code to the Polkadot repository.

Strategic Vision: Ability to articulate a clear vision for the growth of the Polkadot
ecosystem and propose innovative strategies that align with Polkadot’s long-term
goals.

Global Qutreach: Experience in fostering a diverse and inclusive environment within
the blockchain community, and ability to engage with a global audience, possibly
including multilingual capabilities.

Proven track record of building partnerships and collaborations: Head Ambassadors
should demonstrate the ability to forge strategic alliances with other blockchain
projects, industry leaders, and organizations to expand Polkadot's reach and impact.

Entrepreneurial Mindset: Candidate must demonstrate ability to identify and pursue
opportunities for growth and expansion within the Polkadot ecosystem and
experience in building and managing successful projects or businesses related to
blockchain technology.



Ethical Integrity and Transparency: Commitment to high ethical standards and
transparency, particularly in promoting the decentralized spirit of the blockchain
community.

Ability to fulfill the responsibilities of a paid position: As Head Ambassadors will be
compensated, candidates must demonstrate their capacity to commit the necessary
time and effort to perform their duties effectively.

Polkadot on chain Identity: As Head Ambassadors, having a verified identity on the
Polkadot chain and maintaining a reserve of 100 DOTS to be able to take part in
governance activities.
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