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1.1 The Budget for extension program is utilized as planned
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EXTENSION MANAGEMENT OFFICE

BUDGET ALLOCATION FOR COLLEGE/ UNIT EXTENSION

College/ Unit
College of Teacher Education
College of Arts, Humanities and Social Sciences
School of Business Administration
College of Engineering and Technology
College of Information and Computing Science
College of Maritime Education
Department of Technical Education
Senior High School
Graduate School

TOTAL

Prepared by:, <

MARIE JOY B. ALVAREZ
Director, Extension Management Office

Concurred by:

BONNIE A.\ANDABON

FYs 2019 - 2022

2019 2020
£369,259.25 £502,777.80
#147,703.70 £201,111.12
£147,703.70 £201,111.12
P664,666.65 £905,000.04
$73,851.85 £100,555.56
£73,851.85 £100,555.56
$73,851.85 £100,555.56
£443,111.11 £603,333.36

#1,994,000.00

Vice President forResearch Development and Extension

$2,715,000.00

2021
£1,006,481.50
£402,592.60
£402,592.60
£1,610,370.40
£201,296.30
$201,296.30
£201,296.30
£201,296.30
$1,207,777.78
$5,435,000.00

2022
£1,065,740.75
£426,296.30
£426,296.30
£1,705,185.20
£213,148.15
£213,148.15
£213,148.15
$213,148.15
£1,278,888.90
$5,755,000.00



1.2 Honoraria and other incentives (deloading, credit unit equivalent,
etc.) to faculty involved in extension work are granted.

POLICIES, RULES, AND STANDARDS ON HUMAN RESOURCE MANAGEMENT
Zamboanga City State Polytechnic College
April 2018
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RESOLUTION NO. 062-2009 (Resolved to approve the Revision of Faculty Workload Guidelines)







1.3 The College/Academic Unit of Hotel and Restaurant
Management/TM/HM/TrM sources out the following from other
agencies:

1.3.1. additional funding; and

1.3.2. technical assistance and service inputs.

CAPWA — Community Alliance Projects with Agencies

Extension activities/ programs for all colleges must be in partnership with LGUs, industries,
NGOs, NGAs, SMEs, and/or other stakeholders.

-Different stakeholders were invited during the first day of the Three-Day Seminar-Workshop on
Planning and Management of Extension Programs conducted last November 16 to 18, 2020 to
provide relevant information that will be essential in the planning of extension programs of the
different colleges/units of the institution. Resource speakers from CHED, City Planning and
Development Office, City Social Welfare and Development Office, Bureau of Corrections- San
Ramon Prison and Penal Farm, Barangay Manicahan, and ZABIDA had a 45-minute
presentation each and a 15-minute open forum. The information are vital in the possible
partnership with the different colleges or departments of ZCSPC.
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Day 1|November 16, 2000)
T30am-8:00am  Reglstration

B:00am-8:10am  Opening Program

Doxology Al

Matlonal Anthem AP

Zamboanga Hermosa Hymn AVP

Opening Remarks Dr. Nelson P. Cabral, Prasident
SUE President If

Statement of Purpose Marie Joy B. Alvare:z
Director, 205PC Extension

g:l0am-8:30am  Sesslon | - Presentation of the AACUP Recommendations &
Orlentation on the AACUP Accreditations
Resource Speaker: Frofessor Vonny Cornelio

B30 am-10:00am  Session |l - Orlentztion on CHED Extenshon Program
Mandates and Requirements
Resource Speakers: Engr. Joseph Low Sto. Teresa
Dr. Rody P. Garcla

10:00 am - 10:30 am  Open Fafum

10:30 am-11:15am  3esslon Il - Government Agency
Offlce of the Clty Planning and Development
Resource Speaker: Jessle Christopher B Lopimd

11:15 am-12:00 pm  Sesclon [V - Government Agency

Office of the City Soclal Welfare and Develapment

Resource Speaker: Danick 5. Fabian
12:00 pm - 12:30 pm  Open Fafum

1230 pm -1:30pm  Lunch

130pm-2:15pm  Sesslon V- Bureau of Corrections/ San Rameon Prison and Penal Farm

Resource Speaker: CTS03 Almee Arevalo

30 pm-3:45pm  Sesslon VIl - Non-Government Organlzation (NGO)
ZABIDA
Resource Speaker: Or. Grace Rebollos
3dipm-4:30pm  Open Forum

30 pm-5:00pm  Session Vill- Presentation of ZC5PC Extenslon Organlzational
Structure and Proposed Extenslon Services Manual

Day 2 [November 17, 2020)
Bubb am - 9:30am  Sesslon I¥ - Sltuational Analysis (Historlcal Timellne)

9:30 am - 10:30 am  Sesslon X - Environmental Appralsal Looking Out)
10:30 am - 12:00 pm Session XI - Organizational Appratsal (Looking In)
1200 pm - 1:00 pm  Lunch
1400 pm - 2:00 pm  Sesslon Xii- VMGO Formulation Exerclse
200pm-3:00pm  Session XN - Identification of Key Strateglc lssues
3 pm-500pm  Session XIV - Strategy Formulation

+  Organlzational Strategy

+  Functional Strategy
#  Business Strategy

Day 3 [Movember 18, 2020)
800 am - 10:00 am  Sesslon XV - Actlon Plans

10400 am - 12:00 pm- Sesslon XV1 - Performance Tracking and Control
1200 pm-1:00 pm  Lunch

lidbpm-4:30pm  Session XVIl - Presentation of Outputs per College
s FET RTE CRAE FALEE Tk ERE







