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AGENDA 
​  

Meeting Objectives:  
●​ Hear from COAD organizations about their Continuity of Operations Plans 
●​ Participate in a panel discussion and break out groups to learn more about key 

COOP topics. 
 

1.​ Welcome, Ground Rules & Introductions 
 

2.​ COAD Operating Objectives – Through December 31, 2021 
 

3.​ COAD Updates – Celeste Giunta 
 

4.​ Continuity of Operations Forum 
●​ Forum Panelists: 

-​ Susanne Costanza – Cope Family Center 
-​ Pablo Zatarain – Fair Housing Napa Valley 
-​ Norma Ferriz – UpValley Family Centers 
-​ Ines DeLuna – Center for Volunteer and Nonprofit Leadership 

●​ Panel discussion covering the key questions selected at the September 
meeting: 

-​ What were the problems you encountered with your COOP over the 
last 18 months that you did not anticipate? How are you addressing 
them? 

-​ What updates are you making to your plan and why? 
-​ Have you done a test or table-top exercise to test your plan?  How did 

it go?  What did you learn? 
●​ Breakout session on selected COOP topics - TBA 
●​ COOP Part 3 Planning – Technical Assistance 

 
Adjournment –  
Next meeting November 16 – TBA 


