
Meta Layer Infrastructure SIG Leadership Teams 
1.​ Core Leadership (Strategic and Decision Making) 

●​ Facilitator / Chair - Provides overall direction, represents the SIG externally, 
leads meetings. 

o​ Daveed Benjamin 
●​ Vice Facilitator - Supports the Chair, steps in when needed, oversees special 

projects. 
o​ Michelle Thuo 

●​ Secretary - Manages documentation, meeting notes and record keeping; 
schedules and operates SIG/SG meetings in coordination with the facilitator 
/vice facilitator, maintains the meeting minutes. 

o​ Dana Eyre 
●​ Treasurer - Manages finances, budgets and grant reporting 

o​ Open  
 

2.​ Governance and Advisory (Big Picture Guidance) 
●​ Board Members - Provide strategic advice, represent diverse regions/fields. 

o​ Maxwell Leleur  
o​ Ramina Tankacheyeva 
o​ Jean-Junior Tossou 

 
3.​ Operational Roles (Day to Day Functioning) 

●​ Community Management - Oversees online engagement, moderates spaces, 
fosters participation. 

o​ Lead: Shreedeep Prayamajhi 
o​ Team members 

●​ Partnership & Outreach- Builds collaborations with other SIGs, 
organizations and initiatives. 

o​ Lead (open) 
o​ Team members: Abdulfatai Adekale 

●​ Grants & Funding - Identifies opportunities, writes proposals, manages 
donor relations. 

o​ Lead (open) 
o​ Team members 
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●​ Events & Programs Coordinator - Plans and executes SIG meetings, 
webinars, and community events. 

o​ Lead (open) 
o​ Team members: Abdulfatai Adekale 

●​ Advocacy & Public Affairs - working with ISOC chapters, regulatory 
forums, civic tech communities. 

o​ Lead (open) 
o​ Team members: Abdulfatai Adekale 

●​ Membership- Manages onboarding, engagement and retention of members. 
o​ Lead (open) 
o​ Team members 

●​ Communications/Marketing - Handles social media and public updates. 
o​ Lead (open) 

o​ Team: Shreedeep Prayamajhi 
●​ Volunteer Management 

o​ Lead Yves Andema 

o​ Team members 

 
4.​ Program Leadership (Execution and Initiatives) 

●​ Technical working groups 
o​ Authentication, Accountability & Agency 

▪​ Daveed Benjamin 
▪​ Dana Eyre 

o​ Sovereignty & Privacy 
▪​ Phahsa Ras 

o​ Interoperability & Experience 
▪​ Humane tech lead 

o​ Al Governance & Safety 
▪​ Oyetola Idowu 

o​ Security & Trust 
▪​ Jean-Junior TOSSOU 
▪​ Liz Sweigart 

o​ Community Participation 
●​ Sociotechnical Working groups 

o​ Reality Collapse 
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▪​ Daveed Benjamin 
o​ Civic Regeneration 

▪​ Mike Witmore 
o​ Bad Actors  

▪​ Sharon 
o​ Youth Issues/Engagement 

▪​ Jean-Junior TOSSOU 
▪​ Eric Schneider 

●​ Regional Leads - Represent SIG activities in their respective geographical 
areas. 

o​ Africa: Abdulfatai Adekale 
o​ Asia 
o​ Australia & South Pacific 
o​ Europe 
o​ MENA 
o​ North America 
o​ South America 

●​ Desirable Properties app 
o​ Product manager 
o​ Developers  

▪​ Daveed Benjamin 
●​ Meta-Layer Substrate 

o​ Product manager 
o​ Developers 

●​ Research & Knowledge - Curates resources and SIG related reports. 
o​ Team members: Abdulfatai Adekale 
o​ Lead (open) 

●​ Policy and Interface Governance Lead 
o​ Lead: Dharahas B 
o​ Team Members 

●​ Monitoring & Evaluation - Tracks impact, progress and KPIs. 

o​ Lead (open) 

o​ Team members 
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Time Commitment 

Lead: Minimum 5-10 hours per month​
Team members: 4-6 per month​
Board member: Minimum 10-20 hours per month​
Advisors: 1-2 hours per month as needed 


