ReEAGAN ATHLETIC BoosTER CLus, INC.
MEeeTING MINUTES - JAN 2026

OFFICERS in attendance: Leticia Vallarta-Romero, President;
Jill Maher, Secretary

MEMBERS and school employees in attendance: Keith Mayer, Athletic Director; Fiona Nicolaisen, Parent

Iv.

Coordinator; Lisa O’'Keefe; Matt Starr

Call to Order and Determination of Quorum

President Leticia Vallarta-Romero called the virtual meeting to order at 5:33 p.m.

Minutes

Secretary Jill Maher reviewed the minutes from the prior meeting.

Financial Report

The group is still looking for a new volunteer treasurer.

Athletic Director Comments

The Athletic Director shared that the boys’ varsity basketball team will be playing at the FiServ
Forum in a free game Feb. 22 at 7 pm.

Events will be held Thursday, June 9 at 5:00 pm for parents of incoming students and Thursday,
August 20 at 8 am.

Old Business

A. The Reagan senior student-athlete scholarship information is published on the website.

B. The re-order of mascot blankets are expected to arrive in approximately a month. After
discussion, the group decided to offer them at $60 per blanket to ensure a reasonable profit.
The price will include handling fees for digital payments. Keith assured the group that the
blankets can be stored in a locked location.

C. Planning is continuing for Parent Night Out on January 31, which will be held at Dale Z’s on
Howell. Lisa recommended a written contract with the venue. Leticia needs help creating a
QR code. She has gathered several gift certificates. E-5 Sports is providing items on
consignment at the $100 to $150 price range. After discussion, it was decided not to provide
complimentary food to help with profitability. Entry is $5.

D. Leticia has continued to look into a mobile access option. Cricket doesn’t offer a prepaid
card. Leticia will turn it off after the Adult Night Out.



VL.

VIL.

New Business

. In past years, the club offered stadium chairs with the logo as a fundraiser. Fiona has been asked by

parents whether these will be offered for sale again. The club will hold off on a potential re-order due
to the blanket fundraiser. (Members have heard of parents not being allowed to carry them into
Pulaski.)

. Soccer concessions were discussed and the group thought it may realistically be profitable for

tournaments. If we pursue it, we’'d need to work with the Athletic Director. Leticia will ask for
donations to seed the concessions to avoid losing money. Matt recommended the Sports You app
for gaining volunteer interest.

. The club will offer graduation banners as a fundraiser. They will be 2x4 feet and will be priced at $40

with a $20 profit. The “customer” will provide the photo and message.

Adjournment
President Leticia adjourned at 6:45.
Action Items

Jill to send the scholarship information to Ms Hadnot and Ireman.
Leticia to send night out event flyer to Fiona for promotion.
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