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Biased:
(Re)Designing for Equity and Social
Justice

Elon By Design

@ >

How might we TRANSFORM our own BIASES?
How might we contribute to REDESIGNING oppressive structures at ELON?



O ELON

Frame: Where am |? Where do | want to be?
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Where am I?
| identify how | may
unknowingly benefit from Racism.

| promote & advocate
for policies & leaders

| recognize racism is a that are Anti-Racist

present & current problem.

| seek out questions that | sit with my
| —— make me uncomfortable. discomfort.
o e Where do | want to be?
a problem. M
| avoid | understand my own | speak out when | see
hard questions. privilege in ignoring racism. Racism in action.

Becoming Fear Zone Learning Zone Growth Zone
Anti-Racist ]

I strive to be | education myself about | educate my peers
comfortable. race & structural racism. how Racism harms

our profession.

How might | get there?
| talk to others who
look & think like me. | am vulnerable about my
own biases & knowledge gaps. | don't let mistakes
deter me from being better.

I listen to others who think &

look differently than me. ) -
| yield positions of power to
those otherwise marginalized.

| surround myself with others who

think & look differently than me.
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Explore: Experience Mapping

Actions

Thoughts &
Emotions

Touchpoints

Experience

Circle moments when you could act differently.
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Generate: Opportunities for change

Obvious Expensive Risky Bare Bones | Low Hanging Fruit

PrOtOtyPEZ How might these changes transform oppression at Elon

Cultivate: Empathy Map

Think differently... Feel differently...

Say differently... Do differently...

Cultivate: Who is my accountability partner?
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What might you
think, feel, say, do

differently moving
forward?




