Proposal Marketing Support NoSpec: Influencer Collaboration and Guidance

Introduction:

The Polkadot ecosystem stands as a beacon of innovation and opportunity. To maximize its potential
and reach, we propose an initiative focused on guiding influencers within this space in response to
the Marketing Bounty. Our role will be to equip them with the necessary information, connections,
and up-to-date research, enabling them to independently create impactful content.

Objective:

Our aim is to facilitate influencers in accurately and effectively communicating the value and
advancements of the Polkadot ecosystem. We will provide them with guidance, access to essential
resources, and fact-checking services, ensuring that their content is both informative and reliable.

Key Activities:

1. Information and Research Provision: We will provide influencers with meticulously curated
research materials and data specific to the Polkadot ecosystem. This service focuses on
delivering not just current information but also unique insights and in-depth analyses,
enabling influencers to create content that is both informative and reflective of the latest
developments in the ecosystem.

2. Connection Facilitation: A crucial aspect of our initiative is to assist influencers in building
connections with pivotal individuals and entities within the Polkadot community. These
connections are invaluable for gaining insider knowledge, accessing exclusive information,
and enhancing the authenticity and depth of the influencers' content.

3. Content Fact-Checking: Our team will offer a dedicated fact-checking service to ensure the
accuracy and reliability of the content produced by influencers. This step is vital for
maintaining the integrity of the information shared about the Polkadot ecosystem,
safeguarding against misinformation and ensuring that all content aligns with the latest
factual data.

4. General Consultancy: We are committed to providing comprehensive support to influencers,
encompassing general consultancy on various aspects of the Polkadot ecosystem. This
includes guidance on content development strategies, assistance with understanding
complex concepts, and offering insights to enrich their understanding and portrayal of
Polkadot.

5. Topic Guidance for Content Creation: Beyond general support, we will offer specific advice
on topic selection for influencers. This guidance ensures that the content not only resonates
with the target audience but is also strategically aligned with current trends, needs, and key
messages within the Polkadot ecosystem. This targeted approach helps in creating content
that is both relevant and impactful.



Why We Are the Strongest Competitor:

Deep Integration with Polkadot: Our team’s comprehensive involvement within the Polkadot
ecosystem provides us with a depth of understanding and insight that is unmatched. This
deep integration translates into highly informed guidance and support for influencers.

Vast Network: Our established network through initiatives like ChaosDAO and
TheKusamarian extends our reach and influence, enabling us to facilitate impactful
connections for influencers. This network is a testament to our ability to foster collaboration
and community within the blockchain space.

Expertise in Research: Years of dedicated research in the Polkadot field have equipped us
with an exceptional level of expertise. This knowledge is invaluable for guiding influencers in
creating content that is not only accurate but also insightful and thought-provoking.

Diverse Talent Pool: Our access to a wide range of skilled professionals enhances our
capability to provide comprehensive support. This diversity allows us to approach challenges
from multiple perspectives and offer well-rounded solutions.

Expected Outcomes:

Enhanced Understanding and Visibility of Polkadot: Through our guidance, influencers will
produce content that accurately represents the Polkadot ecosystem, increasing its visibility
and understanding among a broader audience.

Strengthened Relationships in the Blockchain Space: Our initiative will foster stronger
connections between influencers and the Polkadot community, enhancing collaboration and
mutual growth.

Increased Quality and Credibility of Content: The content produced by influencers, backed
by our research and fact-checking, will be of high quality and credibility, contributing
positively to the ecosystem's reputation.

Key Performance Indicators (KPIs):

Number of Influencers Guided and Content Pieces Fact-Checked: This KPI tracks the scale of
our impact in terms of the number of influencers we assist and the quantity of content
verified, reflecting our initiative's reach and effectiveness.

Quality and Accuracy of Influencer Content: Measured through community feedback and
engagement, this KPI assesses the value and impact of the content produced, ensuring it
meets high standards of quality and relevance.

Number of New Connections Facilitated: This indicator measures our success in expanding
the network within the Polkadot ecosystem, demonstrating our effectiveness in building
relationships and collaborations.



e Hours of Consultancy Provided: Tracking the total hours spent on consultancy gives a clear
indication of our commitment and resource allocation, ensuring transparency and
accountability in our service delivery.

Disclaimer:
Please note that the KPIs outlined in this proposal are subject to discussion and refinement. We understand the dynamic nature
of the Polkadot ecosystem and the influencer landscape, and we are open to collaborating with stakeholders to adjust these KPIs

to better align with specific goals and evolving needs. Our commitment is to ensure that the metrics we use to measure the
success of this initiative are both meaningful and practical, accurately reflecting the impact and effectiveness of our efforts.

Budget and Resources:

e Pricing Model: Our services are offered at a competitive rate of €100/hour. This rate ensures
that our clients have access to high-quality guidance and support tailored to their specific
needs within the Polkadot ecosystem.

e Estimated Initial Engagement: In the early stages of this initiative, we anticipate dedicating
approximately 10 hours per week. This estimate serves as a starting point, allowing us to
provide focused and comprehensive support while gaining a better understanding of the
specific time commitments required.

e Adjustable Time Allocation: We recognize that the actual hours required may vary, especially
in the initial phase. Therefore, our approach is flexible, with the ability to adjust the number
of hours worked based on the evolving needs of each project and influencer. This adaptability
ensures that our clients receive the right level of support at each stage of their content
development process.

e Scalability: Our diverse and talented pool of experts allows us to scale our services efficiently.
As demand increases or the scope of work changes, we can readily adjust our resource
allocation to meet these new requirements without compromising on the quality of our
service.

Conclusion:

This initiative represents a strategic and impactful approach to strengthening the Polkadot Marketing
Bounty. By providing influencers with tailored guidance, up-to-date research, and essential
connections, we are setting the stage for the creation of content that is not only informative but also
resonates with accuracy and depth. Our efforts will lead to a better-informed audience, paving the
way for greater understanding and appreciation of the innovations and opportunities within Polkadot.

Our role as facilitators and connectors in this initiative is backed by our deep-rooted expertise,
extensive network, and commitment to quality, which uniquely positions us to guide influencers
effectively. Through this initiative, we aim to create a ripple effect - where informed influencers lead
to an informed community, ultimately driving engagement, innovation, and growth within the
Polkadot ecosystem.

In summary, our proposal is not just about bridging gaps; it's about creating a platform for knowledge
exchange, fostering trust and credibility, and enhancing the collective intelligence of the blockchain
community. We are confident that our approach, backed by our strengths and experience, will yield
significant benefits for both the Polkadot ecosystem and its collaborators, marking a new chapter in
collaborative innovation and outreach.



