TUCKAHOE

UNION FREE SCHOOL DISTRICT

BOARD GOALS — 2025-2026

1. Strategic Plan

e Develop a clear and concise road map for the district’s future,
aligned with student success and community values.

2. Communication & Stakeholder Engagement

e Increase Board visibility.

e Provide recaps of the Board meetings preferably via email to
provide transparency.

e Reach out to thank our faculty and staff more often.

e Schedule community meetings and forums as has been done in the
past with the Superintendent and Board members to create an
open dialogue.

3. Policy Review

e Review all policies to identify outdated policies that need
revisions and analyze and create new policies that we feel
would be needed.

e Ensure that all current policies reflect current law and best
practices and address district needs.

4. Settle Contract Negotiations

e Finalize contract in a fair, transparent, and sustainable way. We
feel that our staff and teachers are key to our District, and
settling these contracts is the Board’s number one priority.



