
10 Steps to Solving Student 
Engagement (Flowchart)​  

 
 
Student engagement exists at the intersection of instructional design and student motivation. To maximize 

achievement, teachers must first understand what motivates students to learn. 

 
1.​ Evaluate 

Use the Student Engagement Inventory to gather data on the level of student 
engagement in your classroom. You can gather information three ways: 

●​ Answer the inventory yourself, using your best judgment to respond as a typical 
student in your classroom. 

●​ Give the inventory to each of your students and tabulate the responses manually. 
●​ Use this Google Form and send it to your students electronically. If desired, you 

may also add data visualization for your responses. 
 

2.​ Analyze 
Tabulate the results, looking for trends and outliers. Are there any surprises? Did one 
response stand out from the others? 
 

3.​ Target 
Identify which of the five facets to commit to improving first (most likely the lowest one). 
 

4.​ Learn 
Grow your knowledge about the target facet from my resources. 
 

5.​ Plan 
Choose 1 - 3 instructional strategies from the resources to try out. Decide on the date, 
time, and frequency of the strategies over the next 3 weeks. Plan them out. 
 

6.​ Implement 
Do it! Put your plan into action. If obstacles get in the way, don’t abandon the plan. 
Instead, adapt and adjust. 
 

7.​ Reflect 
As you implement your strategies, reflect on them. What’s working? What’s not working? 
How can you improve it? 
 

8.​ Reevaluate 
Using the same method as step 1, reevaluate the level of student engagement 3-4 
weeks after the initial evaluation. Allow enough time between surveys to provide for 
ample implementation of the plan in step 5. If you gave a Google Form the first time, give 
a new one this time. 

Learn more at aarondaffern.com 

https://www.aarondaffern.com/post/finding-your-way-to-student-engagement
https://www.aarondaffern.com/post/take-charge-of-the-classroom-6-motivation
https://docs.google.com/document/d/1l8S00Bjt0Rade0-sY9KYBmzdWni9ZNw7iCSWQ109VTU/copy
https://docs.google.com/forms/d/1fn6U8bGqaK3nJI2AkvlgAosPIziLu48faOXWzNuVqzM/copy
https://docs.google.com/spreadsheets/d/18RPvQEg7z2FN24R0W4Oi0_6C3IAGxALbc0obXIvr_LU/edit?usp=sharing
https://docs.google.com/document/d/1O4YiSXnbIqEFt-giElAHLwet3gTCNGpXJGtc4wOlB0k/edit?usp=sharing
https://docs.google.com/document/d/1O4YiSXnbIqEFt-giElAHLwet3gTCNGpXJGtc4wOlB0k/edit?usp=sharing
https://docs.google.com/document/d/1AaaZjrxlBmp1T4QbBiAty75cMBc8jralvAPnPG28kV8/copy
https://docs.google.com/document/d/1RGOmS8RnKA6VfDX0ozeFniLGQNrDVxAKh4T-C18flBc/copy
https://docs.google.com/forms/d/1EP5T4MS9Bsfb6QRqBgx83SZ3V4-YJUi5taBpni4x9BY/copy
https://aarondaffern.com
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9.​ Reanalyze 

Tabulate the results and compare them to the first data set. Are they similar? Different? 
 

10.​Move 
Look at the data from step 9 and the goal you set in your plan from step 5. Based on 
whether or not you met your goal, move forward from one of the options below. 
 
I met my goal 

●​ Keep going! You had one objective and you met it, so take the victory and 
continue applying what you’ve learned. 

●​ Set a new goal. Using the results from step 9, target a new facet of student 
motivation and begin the process again. 

 
​ I did not meet my goal 

●​ Extend the timeline. You believe the strategies you chose are working but you 
just need more time. Give it another few weeks and reevaluate. 

●​ Try different strategies. The goal is reachable but the strategies you chose didn’t 
work for your students. Go back to step 5 and make a new plan. 

●​ Work with a coach. Sometimes other factors are getting in the way and you need 
a thought partner to help you push through them. 

 
 
THANK YOU for committing to grow in your craft and increase student engagement and 
achievement. Additional learning options are listed below. 
 
Professional development 
Online (self-paced) 
School training 
1-on-1 consultation 
 
Books 

                                           

Learn more at aarondaffern.com 

https://www.aarondaffern.com/coaching
https://aarondaffern.thinkific.com/courses/solving-student-engagement
https://www.aarondaffern.com/student-engagement
https://drive.google.com/file/d/1xQbHgel3WknQLtruWbApTvnEEJp_tkT6/view?usp=sharing
https://www.aarondaffern.com/solving-student-engagement
https://www.aarondaffern.com/don-t-quit-your-day-job
https://www.aarondaffern.com/worksheets
https://www.aarondaffern.com/takecharge
https://aarondaffern.com

