% The Competitive Takeover Engine™
10-Minute Quick Start Guide

Minute 1-2: Prepare Your Base Material

You need one of these:

_] Your Market Intelligence Report

OR

_] A simple structured market summary (example below)
If you don’t have a full report yet, use this simple structure:
Example Market Summary

Niche: Digital product creators

Common offers: Low-ticket PDFs, Al prompt packs



n «

Typical promises: “Launch fast,” “Make money quickly”

Common weaknesses: No proprietary frameworks, bonus
stacking, generic positioning

Observed gaps: Lack of structural clarity, no category-level
differentiation

That’s enough to run the engine.

You do NOT need perfection.

You need structure.

Minute 3—4: Open ChatGPT

Start a new chat.



Paste the Competitive Takeover Engine™ prompt.

Fill in:

Niche description

Your full report (or structured summary)

Framework (or write “NONE”)

No overthinking.

No editing yet.

Minute 5—-6: Run The Engine

Click enter.

The system will generate:



- Competitor positioning patterns

Y\ Structural weaknesses

@ Messaging blind spots

&% Strategic opportunity zones

il Category Contrast Narrative

== Differentiation positioning statements
You are not attacking competitors.

You are identifying structural contrast.

Minute 7—8: Extract Your Advantage



From the output, focus on:

The most repeated weakness patterns

The clearest opportunity zone

The strongest contrast statement

Then lock 1-2 positioning lines that clearly separate you.

Example:

“While others sell tactics, we deliver structured frameworks.”

That’s positioning clarity.

Minute 9: Insert Into Your Sales Assets



Immediately apply the contrast:

Add it to your sales page

Add it to your “Why This Is Different” section

Add it to your product positioning statement

Now your messaging is anchored in structural awareness.

Minute 10: Lock Market Narrative Control

You now have:

v Competitive clarity

¢/ Structural differentiation

v/ Positioning leverage



v/ Category contrast language

v/ Authority grounded in strategy

You are no longer reacting to the market.

You are positioning against it.

That’s strategic dominance.



