
 

 

 

 

 NORWALK COMMUNITY  
SCHOOL DISTRICT 

“Growing Learners and Leaders”  

 
Regular School Board Meeting 

6:00 PM, June 9, 2025 
Norwalk CSD District Office 

380 Wright Road, Norwalk 

Resources: 
Board Protocols 
Common Education Acronyms & Terms 
NCSD Strategic Goals 
School Board Meeting Calendar 
Board Policy Review Schedule - “The Board of directors shall, within a five year period of their origin or last review, review all policies of the 
Board.” (BP209.06). Order of Review:  400 Series, 100 Series, 300 Series, 500 Series, 200 Series, 700 Series,  900 Series, 600 Series, 
and 800 Series.  The board will review 6-7 policies on average per month and 70-72 policies on average per year (these averages do not include 
IASB Policy Primer updates). 
 
6:00 PM - Regular Board Meeting (BP210.02, BP210.08 & BP210.08E1): 
 

A.​ Call to Order, Board President 
  

B.​ Roll Call, Board Secretary (BP210.06) 
 

C.​ Opening Activities 
a.​ Girls State Golf , Boys and Girls State Track 
b.​ District Retirees  

 
D.​ Public Forum (BP213, 213.01, 213.01R1) 

Three minute time limit per speaker (3 minute time limit is per speaker, other people wanting to speak 
may not give their time to another speaker) - thirty minutes total time will be allocated for the Public 
Forum. Public Speakers will typically be limited to citizens or patrons of the district. 

 
E.​ Agenda Approval (BP210.02, BP210.08 & BP210.08E1) 

 
F.​ Consent Agenda Approval (BP210.09) 

a.​ Approve Minutes 
i.​ May 12, 2025 Regular Meeting 

b.​ Receive Financial Reports  
i.​ Cash Balances as of 05/31/2025 
ii.​ Balance Sheet 
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https://docs.google.com/document/d/1d3V8lbYU8LMp6CpOqM7D3y96TJne3QcmtkwqkUy5PNo/edit?usp=sharing
https://docs.google.com/document/d/1bOz79lw9igtpOpF1t--WHknhb0Ku6v9vBV5JRvarKVU/edit
https://docs.google.com/document/d/1SpHOkN02kLzYmJhQyC7opv9xOOJiKsUzlfjnA215JJk/edit?usp=sharing
https://www.norwalkschools.org/district/school-board/board-meeting-calendar/
https://www.norwalkschools.org/district/school-board/board-policies/
https://drive.google.com/file/d/1we4h0Nt2rfrsXZtHoZxa5mSR0Aku8lKK/view?usp=sharing
https://drive.google.com/file/d/13n7u7hakXZVIxlJIadk7b_eptkq_8uS2/view?usp=sharing
https://drive.google.com/file/d/18oRhto40rfFHPfijL1aa7GM5EjFqEKPv/view?usp=sharing
https://drive.google.com/file/d/1bFrU7vrf4pTkmJ4L79KSAqf6tBS8JK_v/view?usp=sharing
https://drive.google.com/file/d/18Two8OqUi6v7lS-S-6b14C7R-TVnoWDp/view?usp=sharing
https://drive.google.com/file/d/1-TxjraWpjaG-haN57q4CyxbXbWpG4SmX/view?usp=sharing
https://drive.google.com/file/d/1qt3oKZRK_LH1rmvvZYG2w4mirTsnoDI7/view?usp=sharing
https://drive.google.com/file/d/1SBG06B4eZD5DpJLBQ7BifyjCPsePaGdY/view?usp=sharing
https://drive.google.com/file/d/13n7u7hakXZVIxlJIadk7b_eptkq_8uS2/view?usp=sharing
https://drive.google.com/open?id=18oRhto40rfFHPfijL1aa7GM5EjFqEKPv
https://drive.google.com/file/d/1bFrU7vrf4pTkmJ4L79KSAqf6tBS8JK_v/view?usp=sharing
https://drive.google.com/open?id=190GUlV-o8y7eojYipW-9mwZDSvic0HwU
https://drive.google.com/file/d/1R5hiQr3WkOLFvLt8mM758ZR7Fld5jpX3/view?usp=drive_link
https://drive.google.com/file/d/1Ru8tbhXXVgXdEW0yI9LWK_w66MeBE5Kx/view?usp=drive_link
https://drive.google.com/file/d/1EaVrkubO6rzPtKcLOuG6EZzjCmDDOdHL/view?usp=drive_link


 

iii.​ Revenue Summary 
iv.​ Expenditure Detail 
v.​ CD Investment Detail 

c.​ Pay Bills 
i.​ May 2025 Late Bills 
ii.​ June 9, 2025 Board Bills 

d.​ Personnel Report - Leslie Merriman 
e.​ Open Enrollment - Shawn Holloway 
f.​ Fundraiser Requests (BP504.05, BP504.05R1 & BP704.06)  -Shawn Holloway  
g.​ Food & Supplies Renewal - Dee Serres  
h.​ Food & Supplies Chemicals Renewal - Dee Serres 
i.​ Bread Products Renewal - Dee Serres 
j.​ Food & Supplies Produce Renewal - Dee Serres 
k.​ Milk & Dairy Products Renewal - Dee Serres 
l.​ Shredding Agreement Renewal- Jake Loll 
m.​ Norwalk CSD and Luther College MOU - Shawn Holloway 
n.​ Appoint District Legal Counsel - Jake Loll 

i.​ Ahlers & Cooney Attorneys, General Legal Matters 
ii.​ Dorsey & Whitney LLC, Bond Attorney & Other Finance Matters 

o.​ Appoint Treasurer - Jake Loll 
p.​ WGU Placement Agreement Renewal 2025 - Leslie Merriman 
q.​ BVU District Agreement - Leslie Merriman 

 
G.​ Presentations  

a.​ Board Subcommittee Reports (Capital Projects, Employee Experience, Financial 
Services, Instructional Services, and Policy, Student Board Representative) 

 
H.​ Public Hearings 

a.​ Baseball/Softball Construction Project 
 

I.​ Policy Reviews (BP209.02) (Reviewed by Policy Subcommittee) - Shawn Holloway 
a.​ Annual Reviews  

i.​ BP606.06 - Insufficient Classroom Space 
ii.​ BP306 - Succession of Authority to the Superintendent  
iii.​ BP505.08 - Parent and Family Engagement (TITLE I) 

b.​ Second Reading(s):   
i.​ 102 - Equal Educational Opportunity  
ii.​ 102.R1 - Equal Educational Opportunity - Grievance Procedure  
iii.​ 102.E1 - Annual Notice of Nondiscrimination  
iv.​ 102.E2 - Continuous Notice of Nondiscrimination  
v.​ 102.E3 - Notice of Section 504 Student and Parental Rights  

vi.​ 302.01 - Superintendent Qualifications, Recruitment, Appointment  
vii.​ 303.02 - Administrator Qualifications, Recruitment, Appointment 
viii.​ 401.01 - Equal Employment Opportunity  
ix.​ 600 - Goals and Objectives of the Education Program  
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https://drive.google.com/file/d/1dJPGS5fWxN3Y6glkW746sQug8xpwNpUq/view?usp=drive_link
https://drive.google.com/file/d/1kdg4ZheggGbal3_cZgvnA3qtmTAORU79/view?usp=drive_link
https://drive.google.com/file/d/1cqdjp59cfyaI4wbGfsJJC-vAHkdWDhpo/view?usp=drive_link
https://drive.google.com/file/d/1PisO6bjzHSbtRw4n77QhXSEHNnkh2BeI/view?usp=drive_link
https://drive.google.com/file/d/1Y3H5h3elMG2k4EcRKRf7wbx17gtStW5u/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1uS-d36uc4PZYSitVguYGGp8OapPMIcP0UjVlIuC4900/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WZ9wj-gbpwqOxpSMCCMNDTaoo8gmELT1u6KBmgghaAs/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1ywnkL6WChmTXrZaIFZChV00sN3_xJAN3J6I8rfXDMQU/edit?usp=sharing
https://drive.google.com/file/d/1PbtNu0yoB0uXI7HuV7ByJhh5wW_TPNYG/view
https://drive.google.com/file/d/1DDOxQZE-YUi0EvvGWZQGRUY9Su2y620e/view
https://drive.google.com/file/d/1XHtaajs85iW9IGPRlIKbxzUY0FvofqPF/view?usp=sharing
https://drive.google.com/file/d/1hoL_QmPQsOvBjdALtujjEY-8Vaz0AQdI/view?usp=drive_link
https://drive.google.com/file/d/1Skn3wHEGv8Xrv-3oSjeirNOTsp0zaliJ/view?usp=drive_link
https://drive.google.com/file/d/1JK4tgyjm-JqUuyhGW7tk7Y4w7moSvlS5/view?usp=drive_link
https://drive.google.com/file/d/1FT8TAih4b0cO3-shnzP8udcXhUvFIBl4/view?usp=drive_link
https://drive.google.com/file/d/1t47cLfB7fFqb1uYh46KtZebHCUCTBDVl/view?usp=drive_link
https://drive.google.com/file/d/1b1vWRyDSooiulGfAh2hI-geYslDYcIZ6/view?usp=drive_link
https://docs.google.com/document/d/1o29leqFd3o_i6aEFLn8-9fZMWRhmdEYj/edit?usp=drive_link&ouid=107057155615203403230&rtpof=true&sd=true
https://drive.google.com/file/d/171HorjntSQcA61fvmhwA5qrQBbD2Vb5D/view?usp=drive_link
https://drive.google.com/file/d/1GIBeRMo7nnNz-HkDQ6uAzIJJgjm5W2RJ/view?usp=drive_link
https://drive.google.com/file/d/1Xr6nKcr-H4BVbhWFS0b2X9ohDkn0LxMw/view?usp=sharing
https://drive.google.com/open?id=1UOe5if-tY9viIaMsytwJWGP5VfwO_YGV
https://drive.google.com/open?id=1UOe5if-tY9viIaMsytwJWGP5VfwO_YGV
https://drive.google.com/file/d/15PxLoYzVBVGNagKkiJJO-L9enXQroN-y/view?usp=sharing
https://docs.google.com/document/d/1dw_4_UDBumOj3uvj5KtPaeaW0kwfv27s7qFw4Rnp8Ig/edit
https://docs.google.com/document/d/162zTT1Snzq7HBeuANh-r9HEVGeBHjtJQKuVnEOJqx8M/edit?usp=sharing
https://docs.google.com/document/d/1g52mpv18RdDzk_A6IgINmZ1sPUK_tzOYuqbhCvjXkV8/edit?usp=sharing
https://docs.google.com/document/d/1uhgNPVMosAESw1h13LeCUEwTZlk7Uid5wrY4tqgFtTY/edit?usp=sharing
https://docs.google.com/document/d/1d5Vb63Fpl0tvuOUOzypd81ja-MCpll1eeETBNTDrzqQ/edit?usp=sharing
https://docs.google.com/document/d/1wsh8GknP3CzCLLdqOyNd24FriBZCWF-uNx88I5iUjDs/edit?usp=sharing
https://docs.google.com/document/d/1SwaJ1Vnn4fz1-Dn4DB9UgvON-1XM8p2-ZLDmXVx2qb8/edit?usp=sharing
https://docs.google.com/document/d/1iiz3Q5S0RCIsjJfG_y8OMUD4zDqxPcE_7H2Ckx20jE4/edit?usp=sharing
https://docs.google.com/document/d/1BWDKbmeo0T6UT2qy__iTEYRfQmULOXq13atejuWVyaA/edit?usp=sharing
https://docs.google.com/document/d/1Lzg21I2NMjhdSFO-o0fZ-erHZtdNgezk4ywP9bpVd0s/edit?usp=sharing


 

x.​ 605.01R1 - Instructional Materials Selection Regulation  
xi.​ 710.01R1 - School Food Program - School Nutrition Program Civil Rights 

Complaints 
xii.​ 710.01E1 - School Nutrition Program Notices of Nondiscrimination 
xiii.​ 710.01E2 - Child Nutrition Program Civil Rights Complaint Form 
xiv.​ 603.04 - Multicultural/Gender Fair Education 

 
J.​ Discussion Items  

a.​ IASB Legislative Priorities - Jake Loll 
b.​ Review Superintendent Evaluation Instrument - Shawn Holloway 
c.​ End of the Year Assessment Data - Jen Sigrist 
d.​ WIGU Data sharing agreement - Jen Sigrist   
e.​ Student Behavior Support - Jen Sigrist   

 
K.​ Action Items  

a.​ Baseball/Softball Construction Project - Jake Loll  
i.​ Dean Snyder Bid Withdrawal Request 
ii.​ Recommendation Letter 

b.​ High School HVAC Replacement Project - Jake Loll   
i.​ Change Proposal CP-1 

c.​ Walsh Door & Security Software Conversion - Jake Loll & Richard Sleeth  
d.​ AEA Contract for Transfer of State Funding - Jake Loll  
e.​ 2025-2026 Sub Rates - Jake Loll 
f.​ Allender Butzke Engineers Inc Professional Services Agreement - Jake Loll  
g.​ Bishop Boundary Survey Proposal - Jake Loll 
h.​ Chromebook Purchase - Jake Loll 
i.​ Middle School Gym RTU Replacement - Jake Loll & Richard Sleeth 
j.​ Student Handbook Revisions - Shawn Holloway 

i.​ Elementary Student Handbook 
ii.​ Secondary Student Handbook 

k.​ 2025-2026 Preschool Handbook Revisions - Shawn Holloway 
 

L.​ Upcoming Events and Community Updates 
a.​ Superintendent  
b.​ Board President and Board Members 
c.​ Other District Staff, as appropriate 
d.​ Future Agenda Items 

 
M.​ Closed Session (BP212) -  

a.​ Per Iowa Code 21.5.1.j: To discuss the purchase or sale of particular real estate only 
where premature disclosure could be reasonably expected to increase the price the 
governmental body would have to pay for that property or reduce the price the 
governmental body would receive for that property. 

*Board decision to leave closed session* 
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https://docs.google.com/document/d/1XME4BKZa_1wJHydmXbMaVxA1jKOVs7CoLLUgPVOFi3Q/edit?usp=sharing
https://docs.google.com/document/d/1D9KtdZq5_Bi_vib9wako07uHe9YwDXFQAUqFbK5QG7w/edit?usp=sharing
https://docs.google.com/document/d/1D9KtdZq5_Bi_vib9wako07uHe9YwDXFQAUqFbK5QG7w/edit?usp=sharing
https://docs.google.com/document/d/1dpx7fEAwaZcToMl8i5HezFHoR5U-wlRjLwJbL9VqZcY/edit?usp=sharing
https://docs.google.com/document/d/1XJHqRqWy6LV8RVfKzqMcfr1T5ZOBQzqhlCjP9ne_iXw/edit?usp=sharing
https://docs.google.com/document/d/1Jv7pOlrn0_RYRU8fvXfjCpEag3zarkIRJPXZ8L05exQ/edit?usp=sharing
https://drive.google.com/file/d/1f9gvdrYSm4xGWhleBIBZ-4V-EdHoUVS_/view?usp=drive_link
https://docs.google.com/document/d/1urJ-2kzj53TOcNywRu7yvQCAs61zbAZ18Aj39zka72s/edit?usp=sharing
https://docs.google.com/presentation/d/1cFkWlTMXHL37wIgs6OuZGJQwyw6FRsR-scV3bh85o8E/edit?slide=id.g3544ed9c212_0_5#slide=id.g3544ed9c212_0_5
https://drive.google.com/file/d/1VZjnEss2L7e35fvJkdCdUqKQG6cbyips/view?usp=drive_link
https://drive.google.com/file/d/1kCGofA4MP1IfcJu12PoINZKa6ljJNGiS/view?usp=drive_link
https://drive.google.com/file/d/1pl17YkrXfvhq9ESnaUgkOZjLjSQfXJ-L/view?usp=drive_link
https://drive.google.com/file/d/1AC43rETusz1Sj_q6YzDjDEJc-yFqWaiL/view?usp=drive_link
https://drive.google.com/file/d/164bSfMlkxxyrmYmkM-t70_sYD9a5--8P/view?usp=drive_link
https://drive.google.com/file/d/1KY1bG1ZU5exLg2LRDJ2oj4zwU1qANdWY/view?usp=drive_link
https://drive.google.com/file/d/1VvPBhUtvigIsx3jPTwjOYXD-N7D3sM5G/view?usp=drive_link
https://drive.google.com/file/d/1gUeJflL_yNquCFESwc-QFsfnGbUPyaP1/view?usp=drive_link
https://drive.google.com/file/d/1PGB41n2_rpHimW7c0CA-GiSZtocOCg4u/view?usp=drive_link
https://drive.google.com/file/d/1Pqc8ZBhbTwBEPkc-xu83H8kNodq1rus6/view?usp=drive_link
https://drive.google.com/file/d/1bxsqS8YyC_UABzrlmNBiERSnN6khKjRJ/view?usp=drive_link
https://docs.google.com/document/d/1GHuJmxJR9I6w9VhJmfoPKHSP6458P99d7TRhGZ-PCG8/edit?tab=t.0
https://drive.google.com/file/d/17nubW72mbb8K-oGFowhgIv7tg5-Qg-ry/view?usp=drive_link
https://drive.google.com/file/d/1hYsbEqn8GjpHzupjDSAawisg_OV6Jx9p/view?usp=drive_link
https://drive.google.com/file/d/1tp-6kAHZ5cHMs8MJgZkMZMWWa-xdluLa/view?usp=drive_link
https://drive.google.com/file/d/19CefORxewQ9HabIm-9_CUq9BIMeFBcSM/view?usp=sharing


 

 
N.​ Board Action (if needed) on Topics Discussed in Closed Session 

 
O.​  Adjournment 
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	“Growing Learners and Leaders”  

