Special Membership Meeting

Wednesday, September 25, 2024
6:30 PM 8:00 PM

Welcome

Conflict of interest
Introductions

Updates on the following:

e STR #s if the condos are exempted from the cap and what the cap would look like
adjusted

e Hotline Data

e License renewal updates- we went back and double checked the numbers for parking
and occupancy

e Final discussion of STR cap options

e Wait and See

e Wait and See with Adjustment to Exempt Condos

e Decrease Cap

e Increase Cap

e Other

e Consensus on a direction for the CAP is greatly appreciated

Adjourn



