NRYSA Meeting Minutes
Feb 20, 2022

Attendees:
Kristin Bennett, Ben Greeson, Emily Mitchell, Carla Corbin, Justin Gumbert (via phone)

Purpose:
Balancing teams & assigning players to rosters
e Softball
o 5uto make 2 teams
e Knothole
o A Sr - may pick up a few after HS try-outs
o BJr

o C Sr- may have some coming
o D Jr-too many for 1 team
e \olleyball
o 6th grade to make 2 teams
Emails to be sent from NRYSABoard email when players are reassigned to different teams.

Need Coaches

e Softball
o bu

e Knothole
o BJr
o D Instructional
o TBall

e \olleyball
o 6th
o b5th
o 4th

Coach/Board Refund for their own child’s fees
Kaiser

Corbin

Egan

Forsee

Coaches Meeting Monday 2/28 @ 6:30 at the Middle School - Emily Mitchell will print papers for the
meeting that morning. Send her what you want printed for the coaches of each sport. We will meet at 6p to
work on putting folders for coaches together. Kristin will get with Ann on folders



Field Cleanup Saturday 3/12
e Create a google doc to compile a list of supplies needed for benches, barn, etc.- Kristin to create and
share
Order Portalets prior to that 3/1-Kristin to call
Order Dirt and Gravel for that day-Kristin to call
Fields are going to be leveled and smoothed - don’t forget about field 6 (old field 5)- get with Josh
Barn needs a new roof- Ben to fix areas that were discussed last season; items are in the barn
Signs need to be mounted - talk to Todd Higgins
Batting Cage Assembled- Kristin has schematic and needs to order pea gravel
Outfield fencing on the new field- Ben
Benches for new field-Justin and Joe (to help as he can)

Process for Coaches ordering from All-Star
e Coaches need payment to order uniforms - not extending credit
e Coaches can pay for their uniforms and then fill out the reimbursement form detailing exactly what was
ordered to get their money back.
e All fundraising needs to go through the association

Practice Times

e Gymtimes
e Outdoor times 5-6, 6-7 until Memorial Day because it still gets dark early
e After Memorial Day 5-7:00, 7:00-9:00
e Younger kids will be given priority for earlier practices.
Raffle Tickets
e We will have ticket this week
e Board will hand out to Parents at Practice

Frank will randomize the raffle board with names
Kristin Bennett will re-sell the Mitchell’s purchased tickets. Since they are collecting money and
organizing the raffle board, they will not be eligible to win.

Pitching Practice
e Continue through March 12th

Umpire Classes
e Need the dates and post on Facebook
e Knothole - From East Region Website
o Western Brown H.S. in Mt. Orab Dates & Times: Saturday, Feb 19th 9am-4pm & Sunday, Feb
20 th 12pm-5pm Address: 476 W. Main Street Mt. Orab, OH 45154 (Community Room — Enter
from back side of school)
o Heisler Park - Goshen Dates & Times: Saturday, March 12th 9am-4pm & Sunday, March 13th
12pm-5pm Address: 1870 Kirbett Rd. Goshen, OH 45122
e Softball
o March 20th

Red’s Fund Money for Supplies
e Baseball/Softball for each kid who signs up to practice at home - like volleyball
e Cheap bats for coaches to use, so they are not using player’s bats
e Heart guard shirts for pitchers



Concession
e QR code for Venmo this year
e Chick-fil-A at the softball end of season Tournament (June 24th-27th) we are hosting
Lease to School
e In the process of getting a lease to the school, since we are increasing the value of the property and
maintaining the upkeep, we want to know that we will be able to use the land.

Other Business - 2/22/22

Kristin Bennett proposed:
e Purchasing 80 tons of Diamond Field Dirt (70’ infield field 5) at $35 per ton. Total cost $2800 (with
delivery)
e Purchasing 20 tons of sand for under batting cage turf (Katie Colonel has turf) at $24.58 per ton. Total
cost is $500 (with delivery)
e Total purchase is $3200 from Alvis Materials
In favor of proposal: Ben Greeson, Carla Corbin, Emily Mitchell, Justin Gumbert, Gabby West, Ann Mummert

Additional Business - 3/30/2022

Kristin Bennett proposed the following options:
1. Proposal to order 20 more tons of dirt. That would be roughly $700 with delivery.
2. Proposal to order 40 more tons of dirt. That would be about $1400
3. No more dirt to be ordered

Voting for option 1: Emily Mitchell, Ann Mummert, Ben Greeson, Gabby West, Carla Corbin, Justin Gumbert



