Board Member Expectations

e We seek board members who bring one or more of the 3 T’s: Time,
Talent, and/or Treasure (personal, in-kind, or foundational giving).
Future nominees will provide a perspective that broadens our
ability as a board to be stewards of VentiCordi’s creative vision.

e We hold an expectation for board members to ultimately hold board
officer, executive committee, or committee chair roles.

e We seek board members who exhibit positive working styles (e.g.
respectful of others, thoughtful, inquisitive, innovative, work with
integrity, and value equity).

e We seek board members who will be advocates, champions,
patrons, representatives, and active networkers for VentiCordi
Chamber Music.

e \We invite all board members to approach the board work and
organization with a spirit of curiosity as we bring VentiCordi into the
future.

e We expect board members to attend most if not all meetings
annually, and concerts and fundraisers.

e Board meetings occur 10 times a year at a time determined by the
full Board. Committees meet monthly, quarterly, or on an ad-hoc
basis depending on their committee needs as determined internally
by the committee. Board members are expected to serve on or
chair a committee as part of their work.

Thank you for your potential interest or sharing this with members of the
community who can help strengthen VentiCordi for the betterment of the
performing arts in Maine. The Board Membership Application Form may be
found here. Please share your interest with us by May 15, 2024.



https://docs.google.com/forms/d/1CIAn_VkRuL4_q9mk8slYWBNZhx740d3NP1oDiMRgNcQ/edit
https://docs.google.com/forms/d/1CIAn_VkRuL4_q9mk8slYWBNZhx740d3NP1oDiMRgNcQ/edit

