
COLLEGE BOARD OF TRUSTEES 
Wednesday, Sept. 13, 2023 

12:15 to 2:15 pm 
Tooele Tech Board Room 

88 South Tooele Blvd. 
Tooele, UT  84074 

AGENDA 
. 

WELCOME & INTRODUCTIONS​ ​ ​ ​ ​        Chair Aaron Peterson 

Program Spotlight – Welding​                         ​​ ​ ​ ​ ​    Greg Price 

Student Spotlight – President’s List Recipient​ ​ ​                     ​          Angela Valdez 

Acknowledgment of Generous Gift​ ​ ​ ​ ​                   President Paul 

Hacking 

Building Update and Introduction of Jacobsen​ ​ ​ ​ ​       Kent Thygerson 

Administration of Oath of Office​ ​ ​ ​ ​ ​ ​               Tera Porter 

ACTION ITEMS 

1)​ Consent Calendar​ ​ ​ ​ ​ ​ ​        Aaron Peterson 

a)​ Approve June 7, 2023 Board Meeting Minutes 

b)​ Personnel Report 
c)​ Marketing/Recruitment Report 
d)​ OAC Members 
e)​ Investment Report 

 

2)​ Finance & Audit​  ​ ​ ​ ​ ​ ​ ​              Paul Ogilvie 

a)​ Preliminary FY 2022-2023 Year-End Financial Report 
b)​ FY 2023-2024 Year-To-Date Financial Report 

 
3)​ Instruction & Student Services​​ ​ ​ ​ ​            Tricia Walker 

a)​ FY 2023 Year-End Membership Hour, Enrollment, &                                                                      
Certificate Report 
 

4)​ Planning & External Relations​ ​ ​ ​ ​ ​        Aaron Peterson 

a)​ President’s Goals for USHE Board 
b)​ Performance Based Goals 
c)​ Approval of Strategic Plan 2024-2026 Updates​ ​ ​            Paul Hacking 
d)​ Revisions to Reduction in Force Policy 
e)​ Revisions to Employee Education Tuition Program 

https://docs.google.com/document/d/1LEZDPZsq1J1SJAYVip8H7-ThUhRAI5ls/edit?usp=sharing&ouid=114527622749747789835&rtpof=true&sd=true
https://docs.google.com/document/d/1P_qaU4n00zV9HH_1L3-K1kPULfMQ55Ru5QNDraBdukQ/edit?usp=sharing
https://drive.google.com/file/d/16av7jEMoiW-3E5qApgFYOgS-AYBxdkIG/view?usp=sharing
https://drive.google.com/file/d/1pnsuEGnSeH5Vsr4OiRG1TjotBjC1i8Jj/view?usp=sharing
https://docs.google.com/spreadsheets/d/1goNpHzKIYT8e6hFl036wRx0itars_ijU0oGzTkesXYo/edit?usp=sharing
https://drive.google.com/file/d/19nylzCKofN-Vs5E1no14eapucJQwlI-2/view?usp=sharing
https://drive.google.com/file/d/12xOe2ZwmwLWs3Bue5DhQ4YfIAKwgzh7r/view?usp=sharing
https://drive.google.com/file/d/12Jnk7zlNLQNgA-Vsl-lW0wtY35zdag2j/view?usp=sharing
https://drive.google.com/file/d/1IrIWlH-AHNrbpFVrijreCmUwsSxsk3ng/view?usp=sharing
https://drive.google.com/file/d/1IrIWlH-AHNrbpFVrijreCmUwsSxsk3ng/view?usp=sharing
https://docs.google.com/document/d/1L0KB6sBCTOSrWeXlxlxVESGncjIhYb4g/edit?usp=drive_link&ouid=114527622749747789835&rtpof=true&sd=true
https://docs.google.com/document/d/1L0KB6sBCTOSrWeXlxlxVESGncjIhYb4g/edit?usp=sharing&ouid=114527622749747789835&rtpof=true&sd=true
https://drive.google.com/file/d/16OgL1e0wSWa_YMKeWUDfvpMG5veAeLXB/view?usp=sharing
https://drive.google.com/file/d/18rk6LEaGFPZXrV_0aCXdhwVSsJ9VSXGG/view?usp=sharing
https://drive.google.com/file/d/1Pn1dglwizLLJs5CBRjFw0ypxetfcMLBo/view?usp=sharing


f)​ Proposed Employee Conduct Policy 
g)​ Proposed At-Will Policy 

 

INFORMATION ITEMS 

1)​ Finance & Audit​ ​ ​     ​ ​ ​                                     Kent Thygerson   

a)​ FY 2024-2025 Legislative Budget Request  
                    

2)​ Instruction & Student Services​​ ​ ​ ​ ​             

a)​ Student Demographics​ ​ ​ ​ ​ ​            Tricia Walker 
b)​ PELL Year-End Statistics 
c)​ High School Scheduling 
d)​ Wendover Housing Status 
e)​ OAC Report​ ​ ​ ​ ​ ​ ​ ​ ​  Mark Aiken 
f)​ Program Updates 

 

3)​ Planning & External Relations​ ​ ​ ​ ​ ​       Aaron Peterson 

a)​ Scholarship Fundraising Event 
b)​ USHE Board Duties 

 
4)​ President’s Report​ ​ ​ ​ ​ ​ ​            Paul Hacking 

a)​ Police Academy Graduation 

b)​ Opening Institute and the Opening of the “New College Year!” 
c)​ Plans for Student of the Year Champion’s Gala on Nov. 8th 

d)​ Legislative Discussion 

OTHER BUSINESS 

1)​ Next Board Meeting on November 1, 2023 
2)​ Newspaper Clippings, Scholarship Events, and Advertisements 
3)​ Board Comment 

4)​ Public Comment 

CLOSED SESSION 
Board may elect to go into closed session, which will not be open to the public, pursuant to Utah Code 
Section 52-4-204-206. 

ADJOURN 
In compliance with the Americans with Disabilities Act, individuals needing special accommodations 
(including auxiliary communicative aides and services) during this meeting should notify the Executive 

https://drive.google.com/file/d/1aG2IT7H02wQJmt1htDtmxGXhQrmw5-pZ/view?usp=sharing
https://drive.google.com/file/d/1mPlg8PqvBI0URi4uMgA_ACswkOKNMYth/view?usp=sharing
https://drive.google.com/file/d/1p_mmIfbBUv6LERfmATdU8XeLVE9Cs5oB/view?usp=sharing
https://drive.google.com/file/d/1WizdBEfpcv4WtlsZ0qwUYOkT4tFEb7om/view?usp=sharing
https://drive.google.com/file/d/11wRZTCVzLtK3UYChK48_s65EV0IPtfIX/view?usp=sharing
https://drive.google.com/file/d/1nPWHmHBufhmB_Gni4QJbwk44ozSjo2r8/view?usp=sharing
https://drive.google.com/file/d/1W7Y-tNHvzghaHnJr7M9T1hfvr6Pv7wgC/view?usp=sharing
https://drive.google.com/file/d/1I75L57dsYNLslPlsoh0lmdOcsQY1Wfj1/view?usp=sharing
https://docs.google.com/presentation/d/1NY_y8bM60zVMnUeZ6DmZFK0FM0pBcOZY/edit?usp=sharing&ouid=114527622749747789835&rtpof=true&sd=true
https://docs.google.com/presentation/d/1MOJ-6aCOtx6B2K-O63m53ouVNTMAfetX/edit?usp=sharing&ouid=114527622749747789835&rtpof=true&sd=true
https://drive.google.com/file/d/1v3cm6VHixUr_bU4GmLXRK2s7ER41H426/view?usp=sharing
https://drive.google.com/file/d/1MdW5I_8nmEbHUvn7f_8jRwqfDBkBTagX/view?usp=sharing


Assistant to the President, Tera Porter at (435) 248-1802 at least three working days prior to the 
meeting.  Trustees may participate in the Board of Trustees meeting by means of electronic media. 
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