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Stakeholder Mapping Worksheet

Use this worksheet to help identify your stakeholders. Assess who has power and/or
influence over your activities and decisions. Assess who has interest in engaging with you
and/or has availability to engage with you. Why did you choose who you did? Which of the
stakeholders are key? Which of the stakeholders constitute your primary audience?
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APATHETICS (monitor them) DEFENDERS (inform them)
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Adapted by David Jennings for this exercise from Stakeholders matrix by Zirquezi under Creative Commons CCO
1.0 Universal Public Domain Dedication
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