AEMP Business Plan Guide

Overview

This guide is meant to provide guidance and resources for initiating or expanding EM pharmacy services at your

institution

Summary

Getting Started

Begin drafting the business plan well in advance of implementing a new service
e Six months in advance is a general rule’

Eight steps in the planning process®
e Define the purpose of the organization or service and assess the feasibility of
implementation
Analyze the current situation
o Internal and external environment
o SWOT analysis
Establish future goals
Identify strategies to reach those goals
o Practical issues

o Resources
Establish interim objectives that ensure progress towards goals
Define responsibilities and timelines for each objective
Write and communicate the plan
Monitor progress towards meeting goals and objectives
o What to monitor and how often

Building the Business Plan

Elements to consider for a pharmacy business plan®
e Executive summary

Background

Proposal

Benefits

Summary

Appendices

Considerations for
Expansion

Tailor modifications and proposal to business needs
e Additional services
e Extended hours of pharmacy coverage
e Recommendation for additional FTEs

Metrics to Consider
Collecting for Proposal

General Information

e Number of ED visits annually
Number of boarded patients
Peak volume hours
Acuity of patients
Census by time of day




Other relevant metrics (see tablel)

Financial

Quality and safety
Clinical Metrics
Educational

Table 1. Other Relevant Metrics To Collect

Financial

Cost avoidance measures (based on literature)
Order verification/productivity
Measuring throughput
o Time of arrival
o Time of disposition
o AMA, discharge home, observation, full admit
o Decreased length of stay
Reduction of waste
Inventory/formulary management

Quality and Safety

Services/Joint commission metrics
Prevention of medication errors
Stroke
o Reduced door to needle time
Sepsis
o Appropriateness of antibiotic selection
o Time to administration
o Evaluate for sepsis fallouts
Sickle Cell
o Time to first dose of an analgesic
o Time to PCA initiation
Medication reconciliation rates

Clinical

Bedside consultations
Bedside monitoring
o Code attendance (Combine or list separately? Ex. cardiac arrest, RSI,
STEMI, Trauma, Stroke, etc.)
o Procedural sedation
o Omnicell/Pyxis medication pulls to optimize time to administration
Outpatient culture review
Interventions
o List specific key interventions here?

Educational

Research
Training and Development

o Residents, students, interdisciplinary, staff
Protocol development
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Additional Resources

Sample Business Plans Provided in AEMP Career Development Folder

University of Arkansas for Medical Sciences (UAMS) - Second FTE proposal

[ J
e Geisinger EM pharmacy expansion presentation - Expand coverage to 24/7 and additional FTE requirements
e Yale YNHH EM pharmacy expansion - Addition of pharmacist FTEs
e Riverside RRMC EM pharmacy program —sample business proposal
Data Collection Tools
Data Input Software Excel
REDCap
EPIC EHR SlicerDicer
Tableau
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