Union Counter — 23 October 2025. The proposed edits are without precedent or admission to
the interpretation of this or another language in the agreement, the existence of a term or
condition or past practice, or rights or defenses of HGSU.

ARTICLE 6
GRIEVANCE AND ARBITRATION

Section 1. A SW, a group of SWs, or the Union who have a complaint may process a grievance
in accordance with the procedure outlined in this Article. A grievance is any dispute concerning
the interpretation, the application, or claimed violation(s) of a specific provision(s) of this
Agreement.

Section 232. Initial Oral Discussion

A. In order to facilitate a timely resolution on a SW, group of SWs, or the Union’s

complaint(s), the SW, group of SWs, or the Union are encouraged, but not required, to discuss
the problems with the immediate supervisor or faculty member to whom they report. The SW or
group of SWs shall have the right to union representation for such informal discussions as well
as throughout any formal grievance procedure steps.

The parties are encouraged to attempt to resolve the problems informally but if they are
unable or choose not to do so, a SW, group of SWs or the Union may file a grievance
under Section 4 below. The timeline set forth in Section 3 for filing a grievance is not
tolled by any informal discussions that may have taken place under this section.

B. Mutual resolutions of the complaint at the initial oral discussion shall be in writing, and
although final, shall not be precedential nor inconsistent with this Agreement.

Section 3.43. Any formal grievance must be filed at Step One of this Article within eighty
(80) thirty35)-business days after the event, or after the grievant should have become
aware of the event, giving rise to the grievance. A SW who is required by their employment
or by their academic duties to be temporarily away from the Harvard campus may file their
grievance within thirty(35)-eighty (80) business days following their return to campus.




Section 4.54. Grievance Process
Step 1.

A. The Step 1 grievance shall be in writing and state pertinent facts of the case as clearly and
concisely as possible, the provision(s) of the Agreement alleged to have been violated; and a
statement of the desired outcome. This written grievance shall be submitted electronically to the

Office of Labor and Employee Relations (OLER) for resolution in accordance with this article.
If the grievance involves a specific school, department or unit, the grievance should

simultaneously be submitted to the appropriate department chair or comparable director in units
with no department chair ferreselutionin—aeecordanee-with-thisAstiele. [f a SW or group of

SWs files the grievance without the Union, the University will notify the Union of such filing.

B. Within five (5) business days of receipt of the Step 1 grievance, OLER; and the

department chair, ereemparable-director

Rt with-re-departiment-ehatr-and-relevant
uﬁrtv‘d:epa-rt-meﬁt—afhﬁ-rmst-ra-tef or designee shall meet with the grievant(s) and the Union
representative where the grievance will be presented in an effort to resolve the grievance. If

the grievance involves the immediate supervisor, the erievant may request that the supervisor
not be present for the Step 1 meeting.

C. OLER; and the department chair, ereoemparable-director-munits-with-no-department-chatr or

designee shall have five (5) business days to provide a written response to the grievance._If the
orievance is denied or remedies are not met in full. at least one business day prior to the filing
deadline for escalating the erievance to Step 2. the University shall provide a detailed account

explaining the rationale used to reach this decision,

D. Mutual resolutions of the grievance at Step 1, although final, shall not be precedential. If
the mutual resolution is between a SW or group of SWs without the Union being involved, then
such resolution shall also not be inconsistent with this Agreement.

E. If the grievance is against the Department Chair, or comparable director in units with no
department chair, Step 1 may be filed with the relevant Dean or designee.

Step 2

A. In the event the response to the Step 1 Grievance is unsatisfactory to the Union, the Union
may appeal the grievance to Step 2. The Step 2 appeal shall be submitted electronically to the
Provost’s Office (copying OLER) within ten (1) business days of the Union receiving the Step 1

response. If the grievance involves a specific school, department or unit. the appeal of the
grievance should be simultaneously submitted to the Dean of the School or designee withinten

Hobusinessdaysof reeetving—the-writtenrresponse—The Provost’s Office, Dean or designee

shall conduct a meetlng toresotve-the-dispute-within ten (10) business days of the receipt of the
grlevance where the grlevance wrll be presented in an effort to resolve the grrevance H-ewevef,

t-he-grre*a-nee—te—t-he—Preves-t— f the grievance 1nv01ves the 1mmed1ate superv1sor, the grievant
may request that the supervisor not be present for the Step 2 meeting.

B. The Provost’s Office Pean or designee or Dean Provest or designee shall provide the
Union with a written response within ten (10) business days of the meeting.-nelading



C. For grievances that concern mutually agreed-upon significant or time sensitive matters

(e.g.. concerning immediate health and safety risks. urgently needed accommodations.
untimely or incorrect pay, severe overwork. visa status). a grievance may be initiated and filed
immediately at the Step 2 level.

Step 3. Arbitration

A. A grievance not resolved at Step 2 may be appealed to arbitration by the Union provided the
Union gives written notice to the University within thirty (30) business days of the Step 2 denial
by the Provost’s Office Bean or designee or DeanPrevest or designee. Only the Union may
process a grievance to arbitration. The Union will request a list from the American Arbitration
Association or the Labor Relations Connection within fifteen (15) business days from its notice
of appeal to the University and selection shall be made in accordance with the voluntary labor
arbitration rules of that body.

B. Arbitration will be conducted in accordance with the rules of the American Arbitration
Association or the Labor Relations Connection.

C. Each party shall bear the expense of preparing and presenting its own case. The
compensation, fees, and expenses of the Arbitrator shall be borne equally by the Union and the
University. If the parties agree to have the hearing transcribed, the parties will share equally in
the cost of the transcription.

D. Unless otherwise mutually agreed, each arbitration hearing shall deal with no more than
one (1) grievance.

E. The Arbitrator shall have no power to add to, subtract from, modify or disregard any of the
provisions of this Agreement. The Arbitrator shall have no jurisdiction or authority to issue
any award changing, modifying, or restricting any action taken by the University on matters
reserved to the University's discretion as per Article 17 (Management Rights) unless those
actions are restricted by other terms of this Agreement.

F. The decision of the arbitrator shall be final and binding on the parties, although each side
retains whatever rights it has under state or federal law to challenge the decision and award.

G. The arbitrator shall render a decision on the grievance within 30 calendar days of the
close of the hearing, or the filing of briefs, whichever is later.

Section 5.65: Time Limits

A. Absent extraordinary circumstances, failure by the SW, group of SWs or the Union to
comply with the time limitations of this Article at any of the Steps, including the initial filing of



the grievance, shall constitute a forfeiture of the right to pursue the grievance and shall preclude
any further processing of the grievance.

B. Unless the parties have agreed in writing to a specific extension of time, any grievance or
demand for arbitration which is not filed at each Step within the time limits contained herein
shall be deemed waived and there shall be no further processing of the grievance or any
arbitration thereon.

C. Failure by the University at any Step to communicate its response within the specified
time limits shall permit the Union to proceed to the next Step.

D. All time limits herein may be extended by mutual agreement expressed in writing.
Section 6. The University shall respond to any Requests for Information (RFIs) submitted

in relation to a grievance within 30 business days of the receipt of the RFI. Parties may
agree in writing to a specific extension of time.

Section 7.86. The filing or pendency of a grievance under the provisions of this Article shall
not prevent the University from taking the action complained of, subject, however, to the
final decision of the Arbitrator.

otherw1se stated n wrltmg by the Un1vers1ty and Union, any mutual resolutlon of grievances
at any step shall not be precedential nor inconsistent with this Agreement.

Section 9. Privacy and Non-Retaliation.

A. No individual shall be discouraged from filing a grievance or taking action as per this
Article’ idelines. And after a grievance ha n filed, no individual who files a grievance in

good faith shall be subject to retaliation.

B. Retaliation means any adverse action or threat taken or made against a SW. including

through third parties and/or legal counsel, for filing a grievance or participating in any
nvestlgatlon or proceedmg related to this Article. Retahatlon includes threatemng,

engaglng in act1v1ty protected under this Agreement, such as seekmg servrces= receiving
supportive measures and accommodations, and/or filing a grievance. Retaliation includes

interfering with, threatening, or damaging the academic and/or professional career of a SW
before. during or after the investigation and resolution of a grievance under this Agreement.

C. The Union and the University agree that, given that SWs are highly dependent on their
supervisors, advisors, University faculty, administrators, and various other University
personnel for advancement in their careers, that privacy around grievances is of the utmost
importance to ensure that genuine concerns may be raised without threats to their professional
advancement.

As such, the University will commit to limiting their sharing of information about any ongoing



formal grievance to a need-to-know basis. The University will promptly inform the Union
what information is disclosed to whom and for what purpose. If any University personnel
(faculty, staff, etc.) are implicated in the grievance and may impact the ability of the SW to
professionally advance, they will receive and affirmatively confirm they have read and will
follow a non-retaliation notice (Addendum XXX) which states that the filing of and content

ntained within the grievan ill have n aring on any letters or di ions that ma
impact the ability of the SW to professionally advance.




