
 

 

 Falmouth Public Schools School Board Retreat 
Wednesday, August 16th: 8:00 am - 4:00 pm 
Spring Meadows Golf Club Banquet Center 

59 Lewiston Road, Gray, Maine 
Dress: Casual 

 
Morning Segment 
(Facilitator: Steven Bailey, Executive Director, Maine School Management) 
 
8:00 - 8:30 ​ Light Breakfast 
 
8:30 - 9:30 ​ Team Building & Development of Board Norms 
 
​ Break 
 
9:40-10:40​ Superintendent - Board Relations 

●​ Superintendent Evaluation Cycle Review & Calendar Planning (Policy CBI) 
●​ Superintendent Goals 

 
​ Break 
 
10:50-11:50​ Committee Priorities and Scheduling for the Year 

●​ Wellness 
●​ Policy 
●​ Facilities 
●​ Finance  

 
11.:50-12:00​ Maine School Management Association 

●​ Resolutions and Delegate 
 
************* 
12:00-1:00​ Lunch (with District Leadership Team) 
************* 
 
Afternoon Segment 
 
1:00-1:15​ Introductions 
 
1:15-2:45​ District Priorities and Goals for 2023-2024 School Year  
 
​ Break 
 
3:00 - 3:45​ Identification of Workshop Topics and possible Board Meeting Highlight areas 
 
 

Navigating Creative Pathways to Courageous, Compassionate, and Fulfilling Lives 
 
 

 

https://www.falmouthschools.org/about/school-board/policies/policies-section-c/cbi-evaluation-superintendent

