
Survey Timeline: 
 

●​ Thought Exchange Survey Opened in Early September 2025. 
●​ Thought Exchange Survey Closed September 22, 2025 

 
Overview of Participation: 
 

●​ 339 Total Responses 
●​ 80 Staff members (24%) 
●​ 237 Parent/Guardians (72%) 
●​ 54 Community Members (16%) 

 

 
 
When participants were asked what building they were most associated with, the distribution 
was relatively equal across the five schools with the exception of Village Elem. School.  
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When participants were asked which grade level they were most associated with, responses 
indicated that most participants identified with the elementary grade levels.   
 

 
Please note that it was determined that the survey link was shared with communities beyond 
Gorham via social media sites.  There were a total of 3,557 independent views of the T.E. 
Survey.  Of those, roughly 739 views came from outside our community (21%).   
 
In analyzing IP addresses using Thought Exchange, it was determined that most outside views 
did not actually complete the survey. Therefore, we determined that there were no significant 
“outside” influences on the overall results of the study.  We feel confident that the results 
outlined below represent the perceptions of our Gorham Community and no others. 
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Quick Recap of this Engagement 

Completed by Thought Exchange A.I.  

Summary 

The survey responses indicate a predominantly positive perception of the Gorham School 
District's performance. The data shows that 71% of respondents either agree or strongly agree 
that the district is doing a great job, while 77% are confident in the district's ability to support 
student success. Most participants, 86%, feel satisfied with the district's communication, and 
56% view the school budget as adequate.  

Notable qualitative feedback highlights concerns about resource allocation, the need to maintain 
small class sizes, and the expansion of diverse educational programs. There is a strong 
emphasis on maintaining or enhancing current staff levels, technological infrastructure, and 
extra-curricular activities. 

Categories 

District Performance and Perception: Most respondents perceive the district's performance 
positively, with 71% expressing satisfaction. However, qualitative insights reveal some 
contention, particularly regarding priority areas for expenditure and the need to enhance 
educational programs to better prepare students for real-world challenges. Concerns about 
budget spending and the need for a more strategic financial approach were also mentioned. 

 

Communication and Community Engagement: Communication between the district and 
stakeholders is deemed effective by a majority, with 86% agreeing. Qualitative feedback 
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suggests that while communication is generally effective, there's room for improvement and a 
desire for greater transparency. 

 

Budget Allocation and Financial Management: While 56% believe the school budget is 
adequate, some respondents (26%) feel it is too low, and 18% think it's too high. A high priority 
was placed on budget needs for facilities, staff retention, class size, and technology. Some 
feedback suggests concerns about effective resource allocation, with emphasis on equitable 
distribution across different student groups being mentioned. 

 

Educational Programs and Resources: Key areas for budget prioritization include facilities, 
staff retention, class size, technology infrastructure, extracurricular programs, school safety, 
career & technical education, and special education, with 100% of respondents recognizing the 
importance of each. While confidence levels in the district supporting success for all students is 
high (77% agree or strongly agree), some qualitative feedback indicated worries about resource 
distribution and the need for a broader range of educational services. 
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Staff ONLY Questions 

In a section of the survey, only district staff were asked to participate; they were asked whether 
they felt they had adequate resources to do their job effectively.  The results showed that 69% 
agreed or strongly agreed, while 15% indicated that they disagreed or strongly disagreed, and 
16% remained neutral. 

 

When staff were asked to explain their responses, the top five themes were as follows: 
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Budget Priorities For The Coming Year 
 
When considering building a budget for the coming year (FY27), what are the most important 
educational programs and services we should focus on to support the success of our students 
and schools? 
 
Responses indicated the following TOP FIVE Focus Points should be considered: 
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When participants were asked to rank (in order of importance) ten predetermined items of 
possible priority for FY 27 budget development, the result was as follows: 
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Areas to investigate moving forward 

Budget Perception: Although a majority believe the budget is adequate at 56%, there remains 
a significant 26% who think it is too low, which warrants further exploration. 

Equity in Resources: A notable portion (29%) either disagrees or neither agrees nor disagrees 
that resources promote equity among different student groups, indicating a possible area 
requiring further attention and improvement. 

Communication and Accessibility: While the communication satisfaction is high at 86%, some 
feedback mentioned the need for better accessibility in voting and possibly broader 
communication methods. A closer look is required to ensure all community members feel 
sufficiently informed and involved. 
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