POLICY 800

OBJECTIVES OF BUILDINGS AND SITES

The primary purpose of the school building program is to provide the facilities to meet the educational and
community service objectives of the school district.

The Board of Directors shall have full and final responsibility for the selection of sites, employment of personnel,
service contracts, approval of plans, authorization and acceptance of bids, payment for work performed on
contractual agreements, and final acceptance or rejection of building and grounds projects valued at $25,000
and more. All of the related actions shall be taken only by official resolutions based upon formal
recommendations of the administration at board meetings.

The Director of Operations, under the supervision of the superintendent, shall be responsible for organizing and
coordinating the efforts of the various individuals and groups to best achieve the established educational
objectives of the building program and for making resultant recommendations to the Board.
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