CITE SF & EB Regional Meetings 2025-26
Rolling Agenda and Notes

CITE SF & EBRG Meeting #1 2025-2026 10/9/2025
New Haven Unified, Frank DelLapo Click HERE for Directions & Parking

WIFI: nhusd-guest PW: newhaven123

AGENDA

Intro and Welcome - Greg

Info:

CITE Update - September 2025
CITE Update - October 2025
Open to the Group

CITE Announcements- Jenilee

CITE 65th Conference Registration

Group Discussion Topics - 3 Groups (30

min

Atrtificial Intelligence (Greg) - what are your
district’s solutions, what have you done or
are working on? Board Policy, Student
Policy, etc

Google (Jenilee) - Age requirements and
Parent Consent requirements. How have
you or are you addressing this in your
district?

CyberSecurity (Ryan, Frank) - What are your

current CyberSecurity initiatives and
progress?

District Shareouts in these Discussion
Groups

Share outs back to the whole group (30
mins)

Lunch -Jenilee

Greg Ko: Chair: 510-219-8959

Frank DelLapo: Past Chair 510-358-0457
Chris Clark: Past Chair too: 415-420-7854
Jenilee Penaflor: Secretary

Ryan Choate: Treasurer

Meeting Dates

Oetober92025-NewHaven
November 17 @ CITE
*Winter Social??*
February 6, 2026

May 1, 2026

CITE Calendar of Events



mailto:fdelapo@nhusd.k12.ca.us
https://www.cite.org/
https://docs.google.com/document/d/10kWViI3vyMIukY4n9ZmZh5ZzHJnE_ldaS4dTE6cp70A/edit?usp=sharing
https://docs.google.com/presentation/d/1d8rR_ao7M8G3dMak8DfS1Rzd05KfODYF/edit?usp=sharing&ouid=105971463816072065100&rtpof=true&sd=true
https://community.cite.org/files/portal/cite/posts/6976356423454235704/31fb329e43b04096ab33d063b7932f6c_CITE%20Regional%20Group%20Meeting%20Presentation%20OCT%202025.pptx
https://www.cite.org/conferenceattendees
mailto:gko@cv.k12.ca.us
mailto:fdelapo@nhusd.k12.ca.us
mailto:chrisc@fsusd.org
mailto:jpenaflor@newarkunified.org
mailto:rchoate@acoe.org
https://www.cite.org/events/

Presentation -Chris Clark Disaster
Preparedness
Building and creating your: BIA, BCP, IRP,

DRP: https://bit.ly/k12drp

Next Meeting - Sharing is Caring Overview

Swag Giveaway Raffle - Frank

Don’t forget to recertify your CTOM - new
website here

Complete our survey here.

Some other information....

Using our CITE “SF/East Bay Regional
Group”.

Email address:

sf-east-bay@community.cite.org

** Change your Notification settings!

Attendees (with email)

Your Name Your email

Your Name

Your email

John Hanley

hanleyj@sfusd.edu

Francis Urmaza

francisu@fsusd.org

Mark Sitjar

marksi@fsusd.org

Hiram Jamison

hjamison@yumingscho
ol.org

Philip Siu

siup@sfusd.edu

Willy Haug

whaug@mpcsd.org



https://docs.google.com/document/d/1sesnM3YuZTHCw43GrAQg9wz5t-yDiUyjgWkgNljzSmE/edit?tab=t.0#heading=h.cgha1jr5yutz
https://bit.ly/k12drp
https://docs.google.com/presentation/d/1iUyJGYRz7SOy6yEoafWIh1RkBoxk5Ovi/edit?slide=id.p1#slide=id.p1
https://www.cite.org/ctom-recertification
https://www.cite.org/ctom-recertification
https://forms.gle/8cX62eCi8nCoXEtp9
https://community.cite.org/organization/sf-east-bay
https://community.cite.org/organization/sf-east-bay
mailto:sf-east-bay@community.cite.org

Greg Ko

gko@cv.k12.ca.us

Greg Pitzer

gpitzer@husd.k12.ca.u
s

Ron Gibbs rgibbs@acoe.org Peter Cazanis pcazanis@sbpsd.k12.c
a.us

Cary Batty battyc@sfusd.edu Scott Neal sheal@pleasantonusd.
net

Ryan Choate rchoate@acoe.org Cindy Lau clau@pleasantonusd.n

et

Melvin Easley

measley@fusdk12.net

Robert Torres

rtorres@pleasantonusd
.net

2.ca.us

Myles Meier mmeier@walnutcreek Fran
sd.org
Scott Carpenter scarpenter@cccoe.k1 Rob Judin robert.judin@ousd.org

Manisha Patel

Manisha Patel

David Thorpe

dethorpe@ousd.org

Anthony Talbert

atalbert@fusdk12.net

Aidan Gould

agould@llesd.org

Sean Gabel

Sean Gabel

Jarrod Coombes

jcoombes@mpcsd.org

& Person
Michael George

mgeroge@cv.k12.ca.u
s

daniel Augustine

Yang-Xue Dong ydong@husd..k12.ca.
us

Susan Beltz susan.beltz@ousd.org

Clarissa Tom ctom@smcoe.org

Colleen Calvano

colleen.calvano@ous
d.org

CITE SF & EBRG Meeting #4

Friday, June 13, 2025

Newark Unified School District- 5715 Musick Ave., Newark
1:00pm to 4:00pm - come early for lunch
Happy Hour to Follow at O’Sullivan’s Sports Pub, 5660 Thornton Ave, Newark, CA 94560



mailto:measley@fusdk12.net
mailto:manisha.patel@lighthousecharter.org
mailto:sean.gabel@emeryusd.org
mailto:memoryerror@gmail.com
mailto:rgibbs@acoe.org
http://husd..k12.ca.us
http://husd..k12.ca.us
mailto:ctom@smcoe.org
/maps/place/5715+Musick+Ave,+Newark,+CA+94560,+USA/data=!4m2!3m1!1s0x808fbf06b893e7e9:0x1d9418ba2b3c1698?sa=X&ved=1t:242&ictx=111
https://maps.app.goo.gl/ubJdU4rrJtz7hK769

WIFI: NUSD TEMPORARY / tempwifipw

AGENDA

Come early 12:45 to start on lunch

Welcome
- Introductions
- Announcements/ Updates
- “Ricoh + SVRG Technology
Showcase” @ Ricoh HQ Santa Clara
7/02 or 7/03. SF/EBRG is being
invited; click here for more info.

Info:
CITE Update - June 2025
Open to the Group

CITE Announcements- Chris Clark

CITE 65th Conference Registration

r Di
min

ion Topics -3 Gr

e Tools that solve a problem for me -
student /staff solutions (sharing)
Summer and Upcoming Projects
Navigating Personnel Changes
Above and Below

Share outs back to the whole group (10
mins)

Presentation - Abnormal.Al - Oscar
Fernandez (1 hr)
Frank DelLapo - intro

Complete our survey here.

Greg Ko: Chair: 510-219-8959

Frank DeLapo: Past Chair 510-358-0457
Chris Clark: Past Chair too: 415-420-7854
Jenilee Penaflor: Secretary

Ryan Choate: Treasurer

Meeting Dates
Set04 Vellev-Unified 44
—CHE-ConferenceHappyHour@-New
¥erkWestBar—San-Diego

e June 13, 2025 Newark Unified
1pm - 4pm followed by Happy Hour at
O’Sullivan’s

CITE Calendar of Events



https://drive.google.com/file/d/1g9X_sfw2epMSOnlUs0K2dTxjMYhgkY0-/view?usp=sharing
https://docs.google.com/presentation/d/1H83XSrUT41mkfnflxKGoWLSXnxZpNUvn/edit?usp=sharing&ouid=105971463816072065100&rtpof=true&sd=true
https://www.cite.org/conferenceattendees
http://abnormal.ai
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https://maps.app.goo.gl/53YAhyTL6CYvsXpB6
https://maps.app.goo.gl/53YAhyTL6CYvsXpB6
https://www.cite.org/events/

Some other information....

Using our CITE “SF/East Bay Regional
Group”.

Email address:
sf-east-bay@community.cite.org
** Change your Notification settings!

Why did we have to dissolve the Google
Group?

This Google Group is not an official “CITE”
group, and there is a push from CITE to move
communications to the CITE official platform.

What about the current Google Group? Keep
it for searchable resources?

By End of July 2024, communications will
move to the official CITE platform.

(We had 23 so this is incomplete - FD)
Chris Clark

Hiram Jamison

Myles Meier

Scott Neal

Cindy Lau

Frank DelLapo
Ryan Choate
Ronald Gibbs
Shane Hull
Mark Sitjar

CITE SF & EBRG Meeting #3
April 24, 2025, 11am - 2pm
Berkeley Unified, 1231 Addison St, Berkeley

AGENDA

Greg Ko: Chair: 510-219-8959



https://community.cite.org/organization/sf-east-bay
https://community.cite.org/organization/sf-east-bay
mailto:sf-east-bay@community.cite.org
mailto:gko@cv.k12.ca.us

Welcome
- Introductions
- Announcements/ Updates

Info:

CITE Update
Open to the Group

CITE - Removed from AB810 - Chris Clark

Group Discussion Topics - 3 Groups
Budget Woes

Cybersecurity

Aeries On-Prem to Cloud Transition
Share Outs back to the whole group

Lunch and Learn: Artificial Intelligence -
by Edapt - leader in Al for Education
12:15-1pm

- What is Artificial Intelligence

- How does it work

- Important info for education

- Next steps for you in your district

Complete our survey here.

Some other information....
Using our CITE “SF/East Bay Regional

Group”.

Email address:
sf-east-bay@community.cite.org
** Change your Notification settings!

Why did we have to dissolve the Google
Group?

This Google Group is not an official “CITE”
group, and there is a push from CITE to move

Erank Delapo: Past Chair 510-358-0457
Chris Clark: Past Chair too: 415-420-7854
Jenilee Penaflor: Secretary

Ryan Choate: Treasurer

Meeting Dates

e April 24, 2025 11-2pm - Berkeley
Unified; 1231 Addison St, Berkeley

e June 13, 2025 Newark Unified -
Happy Hour?

**If you are interested in CITE SFEBRG
Regional leadership for the next year, please
let us know.

CITE Calendar of Events



https://docs.google.com/presentation/d/1uYf5Tq57ipetmMmMwcaH_ngeystZUPGd/edit?usp=sharing&ouid=105971463816072065100&rtpof=true&sd=true
https://www.edapt.ai/
https://forms.gle/8cX62eCi8nCoXEtp9
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https://www.cite.org/events/

communications to the CITE official platform.

What about the current Google Group? Keep
it for searchable resources?

By End of July 2024, communications will
move to the official CITE platform.

CITE SF & EBRG Meeting #2
January 30, 2025

HUSD Performing Arts Center - 2390 Panama St. Hayward

AGENDA

Welcome

- Introductions

- Announcements/ Updates

- New SF/EastBay Regional Board
Member Introductions - Jenilee
Penaflor, Ryan Choate

- Host District Needed for April 24
meeting

- District Share Outs & Job Alike
(Network Sys Admin) Breakout

12pm- Lunch sponsored by Rubrik

12:30

Rubrik Tabletop Event - Save the Data
This is an activity that will bring your team
through a video and role play (speaking
parts) of a data breach. It is built for a
corporate environment, but it will get your
brain working for data breaches in your
district.

Highly recommended. Please feel free to
invite your Network Sys Admin.

Greg Ko: Chair: 510-219-8959
Frank DelLapo: Past Chair 510-358-0457
Chris Clark: Past Chair too: 415-420-7854

Meeting Dates

April 24, 2025 11-2pm
June 13, 2025 Newark Unified -
Happy Hour?

**If you are interested in CITE SFEBRG
Regional leadership for the next year, please
let us know.

CITE Calendar of Events
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Info:

CITE CTO Recertification Deadline is Feb
14, 2025

Complete our survey here.

Deprecation of current Google Group
(cetpa-east-bay-technology-group@googlegr
oups.com):

4/01: Rename to

east-bay-technology-grou ooglegroups.co
m

7/01: Posting restricted and shutdown.
(Between now and 6/30/24 - download any
important info you need)

Start using our CITE “SF/East Bay Regional
Group”.

Email address:

sf-east-bay@community.cite.org

** Change your Notification settings!

Why did we have to dissolve the Google
Group?

This Google Group is not an official “CITE”
group, and there is a push from CITE to move
communications to the CITE official platform.

What about the current Google Group? Keep
it for searchable resources?

By End of July 2024, communications will
move to the official CITE platform.

Attendees (with email)



https://form.asana.com/?k=WsL9uDKE94D65Iyc1Q4p7Q&d=1202710242568759
https://forms.gle/8cX62eCi8nCoXEtp9
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Your Name Your email Your Name Your email

Colleen colleen.calvano@ousd.org Peter Cazanis pcazanis@smcoe.org

Calvano

Frank DeLapo | fdelapo@nhusd.k12.ca.us Jermaine jshaffer@husd.k12.ca.us
Shaffer

Scott scarpenter@cccoe.k12.ca.us Mark Sitjar marksi@fsusd.org

Carpenter

Jenilee jpenaflor@newarkunified.org Cindy Lau clau@pleasantonusd.net

Penaflor

Clarissa Tom ctom@smcoe.org Hiram Jamison | hjamison@yumingschool.org

Sean Gabel sean.gabel@emeryusd.org Aidan Gould agould@llesd.org

Tom Uyeda tuyeda@scsdk8.or Juan Lopez jlopez@llesd.org

Greg Pitzer gpitzer@husd.k12.ca.us Marisa Brown marisa.brown@ousd.org

Jyoti Jyoti Srivastava Rob Judin robert.judin@ousd.org

Srivastava

Nicholas ntorres@jsusd.org Chris Melodias | cmelodias@pittsburgusd.net

Torres

Kyleigh Nevis | kyleigh.nevis@ousd.org Ruben Ramirez | rubenr@fsusd.org

Scott Neal sneal@pleasantonusd.net Cindy Lau clau@pleasantonusd.net

Jeff Hau jhau@pleasantonusd.net Damon dedwards@mwacademy.org
Edwards

CITE SF & EBRG Meeting #1
October 24, 2024

Castro Valley Unified

4400 Alma Ave, Castro Valley 94546

Time: 11-2pm
AGENDA Greg Ko: Chair: 510-219-8959
Frank DelLapo: Past Chair 510-358-0457
Welcome Chris Clark: Past Chair too: 415-420-7854
- Introductions

- Announcements/ Updates

- Vote! Jeremy Nishihara (Sunnyvale)

Meeting Dates



mailto:tuyeda@scsdk8.org
mailto:Jsrivastava@woodland-school.org
mailto:tuyeda@scsdk8.org
https://maps.app.goo.gl/6qUCSj6mmqKMrT568
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and David Seabury (El Dorado CoE)

- CITE Conference San Diego
November 18-21 Conference -

Attendees - California IT in Education
Still some space for attendees

*Capacity Reached for the Midway!

- Leadership Opportunities for Regional
Group - Frank
- Interest: Sean Gabel and
Bradley Hilton, Manisha Patel,
Scott Carpenter, Ryan Choate,
Jenilee Penaflor

Discussion Topic: Artificial Intelligence -
application that you have to fill out now that is
instead of being six questions and half a page
and is like five pages long is going to add an
entire Al component and then where is the
data going and what kind of agreement do
you have with your Al vendor cyber security
people. That’s exactly what’'s gonna happen
in general are being responsible for most of
this kind of stuff depending on assuming
organization but every security incident it
sounds like you're listening to the news and
stuff like that cyber security people are gonna
get hammered at this point in time which
Impacts to your District.

Headline - Parents Sue School -Al Use

CITE Resources from San Bernardino Sup of
Schools and F3:
https://www.cite.org/ai-policies-and-resources

What are challenges and success?
Teachers vs. Students

Board Policies?

Student Code of Conduct?

How many have purchased Al licensing?

12pm- Lunch and Learn Presentation:

Oct 24 - Castro Valley Unified
November Cite Conference -

Networking Event at

January 30, 2024 11-2pm - ACOE?
April 24, 2024 11-2pm

June 13, 2024 Newark Unified? Happy
Hour?

**If you are interested in CITE EBATS
Regional leadership for the next year, please
let us know.

CITE Calendar of Events



https://www.cite.org/conferenceattendees
https://www.cite.org/conferenceattendees
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Incident 1Q - Robert Winborne, Roy Button
Set date/time for CITE Conference Meeting
District Share Outs

Hot Topics!

Rubrik Tabletop Cyber Event? -(Chris)

ACOE Cyber Presentation - Mon Oct 28, 2024

10am - 2pm

Info:

Complete our survey here.

Deprecation of current Google Group

(cetpa-east-bay-technology-grou ooglegr
oups.com):

4/01: Rename to

east-bay-technology-grou ooglegroups.co
m

7_/01: Posting restricted and shutdown.
(Between now and 6/30/24 - download any
important info you need)

Start using our CITE “SF/East Bay Regional
Group”.

Email address:
sf-east-bay@community.cite.org
** Change your Notification settings!

Why did we have to dissolve the Google
Group?

This Google Group is not an official “CITE”
group, and there is a push from CITE to move
communications to the CITE official platform.

What about the current Google Group? Keep
it for searchable resources?

By End of July 2024, communications will
move to the official CITE platform.



https://forms.gle/8cX62eCi8nCoXEtp9
mailto:cetpa-east-bay-technology-group@googlegroups.com
mailto:cetpa-east-bay-technology-group@googlegroups.com
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Attendees (with email)

Your Name Your email Your Name Your email

Colleen colleen.calvano@ousd.org Peter Cazanis pcazanis@smcoe.org

Calvano

Frank DeLapo | fdelapo@nhusd.k12.ca.us Jermaine jshaffer@husd.k12.ca.us
Shaffer

Scott scarpenter@cccoe.k12.ca.us Mark Sitjar marksi@fsusd.org

Carpenter

Jenilee jpenaflor@newarkunified.org Cindy Lau clau@pleasantonusd.net

Penaflor

Clarissa Tom | ctom@smcoe.org

Hiram Jamison

hjamison@yumingschool.org

Sean Gabel sean.gabel@emeryusd.org

Tom Uyeda tuyeda@scsdk8.org

Greg Pitzer gpitzer@husd.k12.ca.us

CITE SF & EBRG Meeting #3 2023-24
Friday, May 10, 2024

San Mateo County Office of Ed

Time: 11-2pm



mailto:tuyeda@scsdk8.org
mailto:tuyeda@scsdk8.org

AGENDA

Welcome
CITE Updates and Review

- CTO Mentor Program Applications are
open.

- This Regional Group is looking for
new leadership for next year. If you
are interested please email Frank,
Chris, Greg. A great opportunity to
get involved.

District Share-outs

Lunch and Learn Presentation:
Ruckus - WiFi 7

Info:

CITE Conference 2024 Registration now
open! Early Registration ends July 31.
November 19 - November 21, 2024

Deprecation of current Google Group
(cetpa-east-bay-technology-grou
oups.com):

4/01: Rename to
east-bay-technolo
m

7/01: Posting restricted and shutdown.
(Between now and 6/30/24 - download any
important info you need)

ooglegr

-grou ooalegroups.co

Start using our CITE “SE/East Bay Regional
Group”.

Email address:

sf-east-bay@community.cite.org

** Change your Notification settings!

Frank DelLapo: Chair 510-358-0457
Chris Clark: Past Chair: 415-420-7854
Greg Ko: Secretary: 510-219-8959

Meeting Dates
—CHE-Conference-2023—meeting
roomBFoyer
o—February-9-2024@-Googlet
e May 10, 2024 - San Mateo County
Office of Ed
101 Twin Dolphin Dr, Redwood City, CA
94065

**If you are interested in CITE EBATS
Regional leadership for the next year, please
let us know.

CITE Calendar of Events



https://drive.google.com/file/d/1daLf_qdtMkV45CpUIQPBNeqcPJPRo0yQ/view?usp=sharing
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https://www.cite.org/events/

Additional Notes:

Discussion regarding the Google Group
“CITE East Bay Regional Group” This
Google Group is not an official “CITE” group,
and there is a push from CITE to move
communications to the CITE official platform.

What about the current Google Group? Keep
it for searchable resources?

By End of July 2024, communications will
move to the official CITE platform.

Attendees (with email)

Your Name Your email Your Name Your email

Frank DeLapo fdelapo@nhusd.k12.ca.us Larry Simon Isimon@slusd.us

Aaron Tazelaar | atazelaar@husd.k12.ca.us Aidan Gould agould@llesd.org

Carlos Sevilla sevillac@sfusd.edu Robert Sidford sidfordr@mdusd.org

Jenilee jpenaflor@newarkunified.org Susan Beltz susan.beltz@ousd.org

Penaflor

Colleen colleen.calvano@ousd.org Rob Judin robert.judin@ousd.org

Calvano

Melvin Easley measley@fusdk12.net Paul Rose prose@Slzusd.org

Scott Carpenter | scarpenter@cccoe.k12.ca.us Nathan rsundaram@ssfusd.org
Sundaram

Peter Cazanis pcazanis@smcoe.org

Dan Augustine

dan.augustine@ousd.org

Greg Ko gko@cv.k12.ca.us Chris Clark chrisc@fsusd.org
Willy Haug whaug@mpcsd.org Susan Beltz susan.beltz@ousd.org
Jarrod jcoombes@mpcsd.org Troy Ellison troy.ellison@ousd.org
Commbes

Hiram Jamison | hjamison@yumingschool.org




CITE SF & EBRG Meeting #2 2023-24
Friday, February 9, 2024

Google San Jose Tasman Office
Time: 8:30am - 12:30pm

*This meeting requires a pre-registration and

Frank Delapo: Chair 510-358-0457
Chris Clark: Past Chair: 415-420-7854

NDA. Once your registration is approved and
confirmed, you will receive a confirmation
Google Calendar invite from Google.

Please sign up early as space is limited.

Agenda:

e \Welcome!
8:45am-9:15am Breakfast
9:15am-10:15am Roadmap
10:15am-10:30am Break/Transition
10:30am-11:45am Chrome Center
Tour
11:45am-12:00pm CITE Updates
e 12:00pm-12:30 Lunch

Notes

District Share-outs

Discussion
[ )

Greg Ko: Secretary: 510-219-8959

Meeting Dates
+—GHE-Goenference2023—meeting
reemB+oyer
e February 9, 2024@ Google!
e May9, 2024 - TBD

**If you are interested in CITE EBATS
Regional leadership for the next year, please
let us know.

CITE Calendar of Events

CITE Update

PD Opportunities from CITE - offerings a
couple times a year. Keep an eye out for
information on CITE website.

Our regional group will eventually have to
move off of Google (Google Group) for
communications.



https://maps.app.goo.gl/XkMo7V71tjbLA3Sq6
https://docs.google.com/forms/d/e/1FAIpQLSePihfBNJcxBJrhSZZXbPcDMllE4KABWQzmtjxmX0rTdLXYVg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSePihfBNJcxBJrhSZZXbPcDMllE4KABWQzmtjxmX0rTdLXYVg/viewform
mailto:fdelapo@nhusd.k12.ca.us
mailto:chrisc@fsusd.org
mailto:gko@cv.k12.ca.us
https://www.cite.org/events/

Attendees (with email)

Your Name Your email

Your Name Your email

Bruce Lambert | Blambert@beniciaunified.org

Mike Tran mtran@mvrop.org
Tom Uyeda tuyeda@scsdk8.org
Willy Haug whaug@mpcsd.org

CITE SF & EBRG Meeting #1 2023-24
Wednesday November 29, 2023

At the CITE Annual Conference, B Foyer
Time: 12pm - 12:50pm

Agenda:

Notes

Welcome!

CITE Updates - from Chris Clark
Share-out from each district
Discussion around what do people
find most valuable about the CITE
Annual Conference?

Frank DelLapo: Chair 510-358-0457
Chris Clark: Past Chair: 415-420-7854
Greg Ko: Secretary: 510-219-8959

Meeting Dates
e CITE Conference 2023 - meeting

room B Foyer

e February 9, 2024@ Google! More info
coming soon!

e May9, 2024 - TBD



mailto:fdelapo@nhusd.k12.ca.us
mailto:chrisc@fsusd.org
mailto:gko@cv.k12.ca.us

District Share-outs

Discussion

CITE Conference - Thoughts and Feedback

e Sessions are the same in number this
year, they are compacted in the
schedule.

e Allow double booking on the CITE
App.

o (You can actually double-book
but the interface does not
show it very well)

e QR codes or presentation resources
could be within the app.

e Lunch and Learn - lunches were not
always available - seems like people
would grab lunches and leave.

e A request for sessions on the 1st day
(Monday).

e Sessions from other districts are
valuable - learning from colleagues.

o Could these be on the Expo
day? Gives people a break
from the Expo floor.

**If you are interested in CITE EBATS
Regional leadership for the next year, please
let us know.

CITE Calendar of Events

CITE Update

PD Opportunities from CITE - offerings a
couple times a year. Keep an eye out for
information on CITE website.

Our next regional meeting will be at Google
Feb 9, 2023.

Our regional group will eventually have to
move off of Google (Google Group) for
communications.

Attendees (with email)

Your Name Your email

Your Name Your email

Frank DeLapo | fdelapo@nhusd.k12.ca.us

Cindy Lau clau@pleasantonusd.net

Mike Tran miran@mvrop.org

Jenilee Pefaflor | jpenaflor@smcoe.org



https://www.cite.org/events/
mailto:mtran@mvrop.org

Colleen
Calvano

colleen.calvano@ousd.org

Eric Paulovich

epaulovich@ausdk12.org

Greg Ko

gko@cv.k12.ca.us

Scott Neal

sneal@pleasantonusd.net




CITE SF & EBRG Meeting 2023
March 23, 2023

2-4pm with Happy Hour to Follow (in-person)
Host location: Berkeley Unified, Max Eissler, 2020 Bonar Street, Berkeley, CA 94702
Happy Hour to follow!

Agenda Suggestions

Agenda:

Welcome!

CITE Updates - January Update, Feb
Update, March Update

Share-out from each district (Plus
ChatGPT, MFA discussion)
Discussion - Dark Fiber, including
“Why Dark Fiber” by Dan Augustine
and "Berkeley's Dark Fiber Internet
Project" by Jonathan Golles!

Vendor Presentation - ESET Endpoint
and Network Security and Managed
EDR. Cheryl Krasho
cheryl.krasho@eset.com

CTOM- Recertification is due

Mar 31, 2023 . See email from Laurel
Form Link

Happy Hour to follow - EIPatio

2056 San Pablo Ave

Berkeley, CA 94702

Notes:

o More topics to discuss?

CITE Updates - Andrea Flamenco (CITE)

Frank DelLapo: Chair 510-358-0457
Chris Clark: Past Chair: 415-420-7854
Greg Ko: Secretary: 510-219-8959

Meeting Dates
+—Febraary45 2623 2-4pr;
+—March 23 2-4pm

o— Apr 27, 2023 11-1pm, TBD



https://forms.gle/Za5S6m8XWTtyBsSL6
https://conta.cc/3HzAfCM
https://conta.cc/3IgNjfe
https://conta.cc/3IgNjfe
https://conta.cc/3lFOXQp
https://docs.google.com/presentation/d/1GjSJaNeklbLXsB2dOHrFhjGAufDav8lxKhBZLOEyZ5k/edit#slide=id.p
https://docs.google.com/presentation/d/1Tzy9c0jPun_gOYiaWEcBRgOpZ6f63L_VS6EgME2Az60/edit
https://docs.google.com/presentation/d/1Tzy9c0jPun_gOYiaWEcBRgOpZ6f63L_VS6EgME2Az60/edit
https://form.asana.com/?k=blBaubKzwk4_4CHnOGc5oA&d=1202710242568759
http://elpatio510.com
mailto:fdelapo@nhusd.k12.ca.us
mailto:chrisc@fsusd.org
mailto:gko@cv.k12.ca.us

- Conference registration is open! Early
bird ends July 31.

District Share-outs

Discussion - ChatGPT

What are the policies and practices in various
districts? Block or not block?

MFA Discussion

Duo

SFUSD (prior using Google) Ubi Keys,
Essential employees

Google - Berkeley Unified (2 step verification)

Link for San Diego Project Plan for Duo

Dark Fiber -
Dan Augustine - Oakland Unified

Dark fiber is fiber-optic infrastructure that
is not yet “lit” or put into use by a service
provider. A dark fiber lease requires the
customer rather than the service provider to
maintain and operate the equipment required
to “light” the fiber and use it for Internet
access and communications.

See Dan’s Ultimate USAC Network from slide
deck.

Berkeley Unified -
Sonic installed dark fiber. 10 yr contract over
4 payments(annually).

BiDi connections.



https://www.cite.org/events/2023-conference-call-for-sessions---open-now
https://drive.google.com/drive/folders/1CV3_hnwYNzsWWMDoPavxe5m26Q2fKi3J?usp=sharing

Attendees (with email)

Your Name

Your email

Your Name

Your email

Dan Augustine

dan.augustine@ousd.org

Greg Ko

gko@cv.k12.ca.us

Max Eissler maxeissler@berkeley.net Eric Pauloviich | epaulovich@ausdk12.org

Sean Gabel sgabel@sunol.k12.ca.us Larry Simon Isimon@slusd.us

Frank DeLapo fdelapo@mynhusd.org Jonathan jonathangolles@berkeley.net
Golles

Leonel Cosio Icosio@envisionschools.org Susan Beltz susan.beltz@ousd.org

Greg Pitzer gpitzer@husd.us Anne Barreto abarreto@alamedaunified.org

Carlos Sevilla sevillac@sfusd.edu Macnoel malvarez@mitacademy.org
Alvarez

Kyleigh Nevis kyleigh.nevis@ousd.org Donovan dmoretz@alamedaunified.org
Moretz

Chris Clark chrisc@fsusd.org Mark Sitjar marksi@fsusd.org

Manisha Patel manisha.patel@lighthousech Will Fuentes will.fuentes@emeryusd.org

arter.org
Joshua wittmanj@sfusd.edu Colleen colleen.calvano@ousd.org
Wittman Calvano

Hiram Jamison

hjamison@yumingschool.org



mailto:chrisc@fsusd.org
mailto:manisha.patel@lighthousecharter.org
mailto:manisha.patel@lighthousecharter.org

CITE EBRG

REGIONAL MEETING @ CITE Conference 2022 11/29

Agenda Suggestions

Reviewing Group Discussion Topics from
Survey

e How are you engaging your groups

e Implementing software solutions and
protocol to improve student well being

e MFA

o Google 2 step verification -
various different authentication
methods (impacts training).

o YUBI Keys - about 30% staff
chose YUBI keys versus
mobile authenticator apps

o 4-month roll out

o Google authenticates through
Classlink

o Anyone doing things for
student accounts - MFA? A
couple districts allow students
to MFA - troubleshooting
student accounts, forgotten
phones (authenticating), etc...
talk to Tony Ham Roseville
district/students are all doing
MFA.

e Cybersecurity
o Anyone doing monthly PEN
testing? No one seemed to be
doing it.
O
e Professional development for IT
teams
o There are a few districts that
have subscriptions for online
PD.
o Sets up every Friday 2 hrs for
cross training for current
solutions in the district. Also

Frank DelLapo: Chair 510-358-0457
Chris Clark: Past Chair: 415-420-7854
Greg Ko: Secretary: 510-219-8959



https://forms.gle/Za5S6m8XWTtyBsSL6
mailto:fdelapo@nhusd.k12.ca.us
mailto:chrisc@fsusd.org
mailto:gko@cv.k12.ca.us

o

might use time to discuss
other hot topics.

Setting up a set or required
schedule helps folks to take
online courses.
Compassionate Geek - online
customer service training
geared for IT professionals.
InfoTech - subscription service,
self-paced, many topics -
covers everything.

Udemy - online training

CITE

m Current: TMAP Cohorts
2 (Sacramento) and 3
(San Diego)

m CITE Academy
(certificates):
Technology
Procurement right now,
Wifi coming next, 2024:
Wired Networking,
Cybersecurity, and
more

CITE: Email ideas to
education@cite.org

e Offline, Offsite Backups -
Cybersecurity
e SIS user rights and data privacy -

o

o

trying to slim down privacy
rights (reduce the amount of
people with district-wide
access).

Setup role and access tree.

e Private LTE creative access solutions
for student connectivity

Attendees (with email)

Your Name

Your email

Your Name

Your email



mailto:education@cite.org

CITE EBATS Meeting #4 2022

Wed. September 28,2022 4:45pm SF Giants Ballpark Meeting Room

This meeting will be at the SF Giants Ballpark.

RSVP required to attend the game after the meeting.

Agenda Suggestions

Agenda:
e \Welcome!
e CITE Updates
e Share-out from each district
e Sponsored lunch presentation Avigilon

CITE Board Election - Vote! - opens Sept
26-Nov 4. Ballot in your email.

CITE Conference 2022 - Regqistration
November 29-Dec 2 Long Beach Convention

Center.

e |deas for EBATS Swag - beanies,
matchymatchy polos, tshirts? Other
ideas.

o More topics to discuss?

Frank DelLapo: Chair 510-358-0457
Chris Clark: Past Chair: 415-420-7854
Greg Ko: Secretary: 510-219-8959

Meeting Dates
March 44 Fri NewH Unified

+—May-13-Fri—Goegle HQ
+—July27-Wed—Goegle- HQ
e September 28 - SF Giants

Attendees (with email)

Your Name Your email

Your Name Your email



https://forms.gle/Za5S6m8XWTtyBsSL6
https://cite.zendesk.com/hc/en-us/articles/4415999569819-2022-CITE-Updates
https://www.avigilon.com/
https://www.cite.org/2022-board-election-candidates
https://web.cvent.com/event/d3563fc0-9b0d-477f-96ef-5cc096c4c25f/websitePage:4bec0e1b-6c0a-4ea6-87a3-d370dd69caa6
mailto:fdelapo@nhusd.k12.ca.us
mailto:chrisc@fsusd.org
mailto:gko@cv.k12.ca.us

CITE EBATS Meeting #2 2022
Friday, July 22, 10:30-1pm

Agenda Suggestions

Agenda:

Welcome!

CITE Updates

Share-out from each district
Sponsored lunch presentation TBA

e |deas for EBATS Swag - beanies,
matchymatchy polos, tshirts? Other

ideas.

o More topics to discuss?

Frank DelLapo: Chair 510-358-0457
Chris Clark: Past Chair: 415-420-7854
Greg Ko: Secretary: 510-219-8959

Meeting Dates

Mereh4-Er—New-H Unified
+—May-+3Fri—Google HQ

e July 22 Fri - Berkeley Unified

o

Attendees (with email)

Your Name

Your email

Your Name

Your email

Chris Clark

chrisc@fsusd.org

Frank DelLapo

fdelapo@nhusd.k12.ca.us

Michael George

mgeorge@cv.k12.ca.u

Larry Simon

Isimon@slusd.us



mailto:mgeorge@cv.k12.ca.us
https://forms.gle/Za5S6m8XWTtyBsSL6
https://cite.zendesk.com/hc/en-us/articles/4415999569819-2022-CITE-Updates
mailto:fdelapo@nhusd.k12.ca.us
mailto:chrisc@fsusd.org
mailto:gko@cv.k12.ca.us

S

Mark Sitjar marksi@fsusd.org

Tracey Logan tracey.logan@wccusd.net

bradleyhilton@berkele
y.net

Bradley Hilton

Colleen Calvano colleen.calvano@ousd.org

Carlos Sevilla sevillac@sfusd.edu

Greg Pitzer gpitzer@srvusd.net

Joshua Whittman wittmanj@sfusd.edu

CITE EBATS Meeting @ Google
May 13th, 2022

Agenda Suggestions

Google Hosted Meeting for CITE EBATS
Agenda:
e \Welcome!
O
o Google

Frank DelLapo: Chair 510-358-0457
Chris Clark: Past Chair: 415-420-7854
Greg Ko: Secretary: 510-219-8959

Meeting Dates
e March 11 Fri - New Haven Unified

e May 13 Fri - Castro Valley Unified w/
Google

CITE EBATS Meeting #1 2022
Friday, March 11, 10:30-1pm

Agenda Suggestions

Agenda:
o \Welcome!

e CITE Updates
e Share-out from each district

Frank DelLapo: Chair 510-358-0457
Chris Clark: Past Chair: 415-420-7854
Greg Ko: Secretary: 510-219-8959

Meeting Dat
e March 11 Fri - New Haven Unified



https://forms.gle/Za5S6m8XWTtyBsSL6
mailto:fdelapo@nhusd.k12.ca.us
mailto:chrisc@fsusd.org
mailto:gko@cv.k12.ca.us
https://forms.gle/Za5S6m8XWTtyBsSL6
https://cite.zendesk.com/hc/en-us/articles/4415999569819-2022-CITE-Updates
mailto:fdelapo@nhusd.k12.ca.us
mailto:chrisc@fsusd.org
mailto:gko@cv.k12.ca.us

e Open discussion topic #1:
o Please share your current
endpoint security solution?
e Microsoft Presentation (11:30-12)
e Lunch Presentation- Sponsored by -

e May 13 Fri - Castro Valley Unified w/

Google

July 22 Fri - Berkeley Unified
September 23 Fri - Walnut Creek

i
Crowdstrike Unified
e |deas for EBATS Swag - beanies,
matchymatchy polos, tshirts? Other
ideas.
o More topics to discuss?

Attendees (with email)
Your Name Your email Your Name Your email
Chris Clark chrisc@fsusd.org Frank DeLapo fdelapo@nhusd.k12.ca.us

Michael George

mgeorge@cv.k12.ca.u
S

Larry Simon

Isimon@slusd.us

Mark Sitjar

marksi@fsusd.org

Tracey Logan

tracey.logan@wccusd.net

Bradley Hilton

bradleyhilton@berkele
y.net

Colleen Calvano

colleen.calvano@ousd.org

Carlos Sevilla

sevillac@sfusd.edu

Greg Pitzer

gpitzer@srvusd.net

Joshua Whittman

wittmanj@sfusd.edu

Greg Ko

gko@cv.k12.ca.us

CITE EBATS Meeting #4 2021
Thursday, July 22, 2021, 11-1pm

Virtual Zoom Link:

https://nhusd-k12-ca-us.zoom.us/j/86748004

846

Chris Clark: Chair

Frank DelLapo: Chair-Elect: 510-358-0457
Greg Ko: Secretary: 510-219-8959



mailto:mgeorge@cv.k12.ca.us
https://www.crowdstrike.com/
https://nhusd-k12-ca-us.zoom.us/j/86748004846
https://nhusd-k12-ca-us.zoom.us/j/86748004846
mailto:chrisc@fsusd.org
mailto:fdelapo@nhusd.k12.ca.us
mailto:gko@cv.k12.ca.us

Agenda Suggestions

Meeting Dates

+—Friday, DecemberH-34pm
Agenda: +—ThursdayJanvary28—H-4pm
e Welcome! +—Thursday—Apri-221441pm
e CITE Updates o e Thursday, July 22, 11-1pm
e Share-out from each district
e Open discussion topic #1

o Start of coming school year
o ECF discussion
o Device shortages
e Presentation
o MS-ISAC
o HERE is Randy Rose’s PPT!
e Future meetings in-person?
e Conference Hype! - Registration
More topics to discuss?

Attendees (with email)

Your Name

Your email

Your Name

Your email

Chris Clark

chrisc@fsusd.org

Marc Gabrysiak

mgabrysiak@solanocoe.n
et

Frank DeLapo

fdelapo@nhusd.k12.c
a.us

Armondo Cor-Dova

armondo.cordova@cite.or
g

Lisa DeLapo

delapol@unionsd.org

Julie Norris

julie.norris@wccusd.net

Joshua Wittman

wittmanj@sfusd.edu

Paul Rose

prose@newarkunified.org

Greg Ko

gko@cv.k12.ca.us

Peter Cazanis

pcazanis@smfc.k12.ca.us

Colleen Calvano

colleen.calvano@ousd
.org

Greg Ko

gko@cv.k12.ca.us

Libbi Garrett

libbi.garrett@cite.org

William Toon

william.toon@cite.org

Eric Fonseca

fonsecae@unionsd.or
g

Susan Beltz

susan.beltz@ousd.org



https://forms.gle/Za5S6m8XWTtyBsSL6
https://drive.google.com/file/d/1l_gmFsDWIOMbC17Q218e5v6uE_BkEKQU/view?usp=sharing
https://drive.google.com/file/d/15Hx3lqg1Ga_LZy2tggSId_IvGTp7FN0L/view?usp=sharing
https://na.eventscloud.com/ereg/index.php?eventid=572242
mailto:mgabrysiak@solanocoe.net
mailto:mgabrysiak@solanocoe.net

Discussion Topic

Notes and Links

e \Welcome and
Introductions

Kickoff Meeting

CITE Update - Chris (7 min)

July 2021 CITE Update

CITE Annual Conference Reqistration
CITE Shoutout Wall

e Share-out from districts
(20 min)
Name, District, and...

e Your enjoyable “summer”
activity.

Various Answers
Welcome to Armoondo and William to the CITE Team

Open Discussion #1 (20 min)
MS-ISAC - Ransomware and
Network Security (information
and learning)

Randy Rose from MS-ISAC
Senior Director of Cyber Threat
Intelligence
Randy.Rose@cisecurity.org

https://www.cisecurity.org/ms-isac/

https://www.cisa.gov/stopransomware

CITE EBATS Redqional

Software and Systems
Matrix

e Please fill out the GSheet to help build our CITE
Regional resources for sharing.

Open Discussion #2 (20 min)
(open discussion)
e Start of School Year
e ECF Plans
e Broadband money
e Device shortages and

Chromebook delays are still there.
NHUSD - 5,000 CB order from Feb, finally complete
recently.
Breakage rates are higher this past year
- Student education - teaching students, reminders about
using/carrying/ etc.
- Accountability



https://drive.google.com/file/d/1l_gmFsDWIOMbC17Q218e5v6uE_BkEKQU/view?usp=sharing
https://na.eventscloud.com/ereg/index.php?eventid=572242
https://padlet.com/CAITinEducation/CITEShoutOut
https://www.cisecurity.org/ms-isac/
https://www.cisa.gov/stopransomware
https://docs.google.com/spreadsheets/d/1T9AYkl8GopDwq5Yarzwyc33osOWARZBti5ghdqW9uJM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1T9AYkl8GopDwq5Yarzwyc33osOWARZBti5ghdqW9uJM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1T9AYkl8GopDwq5Yarzwyc33osOWARZBti5ghdqW9uJM/edit?usp=sharing

offerings -

Gap

Repairing in house? Sending out?
- School Device Coverage - insurance
https://schooldevicecoverage.com

ECF - Emergency Connectivity Fund - Supporting Homework

- Covers MiFis, connections for home use.

e Future Meeting Dates

o Thursday, July 22,
11-1pm (in-person?)

e Add your Ideas for
agenda items

CITE EBATS Meeting #3 2021
Thursday, April 22, 11-1pm

Virtual Zoom Link:
https://nhusd-k12-ca-us.zoom.us/j/81727278075

Agenda Suggestions

Agenda:
e \Welcome!
e Share-out from each district
e Open discussion topics #1
e Sponsored Lunch / Vendor
Presentation Noon-12:45
e Open discussion topic #2
More topics to discuss?

Chris Clark: Chair;
Frank DelLapo: Chair-Elect; 510-358-0457
Greg Ko: Secretary; 510-219-8959

Meeting Dates
o—ThursdayJaruary 26—+ —1pm
e Thursday, April 22, 11-1pm
e Thursday, July 22, 11-1pm

Attendees (with email)

Your Name Your email

Your Name Your email

Chris Clark chrisc@fsusd.org

Frank DeLapo fdelapo@nhusd.k12.ca.us

Greg Ko gko@cv.k12.ca.us

Larry Simon Isimon@slusd.us



https://schooldevicecoverage.com
https://forms.gle/Za5S6m8XWTtyBsSL6
https://nhusd-k12-ca-us.zoom.us/j/81727278075
https://forms.gle/Za5S6m8XWTtyBsSL6
mailto:chrisc@fsusd.org
mailto:fdelapo@nhusd.k12.ca.us
mailto:gko@cv.k12.ca.us

Mark Sitjar marksi@fsusd.org Marc Gabrysiak mgabrysiak@solanocoe.n
et

Lucus Bogle Ibogle@fusdk12.net Robert Sidford sidfordr@mdusd.org

Patrick Currier pcurrier@solanocoe.n Greg Pitzer gpitzer@srvusd.net

et

Susan Beltz susan.beltz@ousd.org Peter Cazanis pcazanis@smfc.k12.ca.us

James Hampton thampton@nhusd.k12. Max Eissler MaxEissler@berkeley.net
ca.us

Alex Sedique asedique@slzusd.org Clarissa Tom ctom@smcoe.org

Julie Norris julie.norris@wccusd.n

et

Discussion Topic

Notes and Links

e Welcome and Kickoff Meeting
Introductions
CITE Update - Chris (7 min) | CITE March Update
CITE April Update

The “CITE Shout Out Wall” - boost morale and praise the work

of our community!

ITE 7 ~onf Registrati

e Share-out from districts
(20 min)

e Where are you from?

e How is Back to School
Opening going for your
district?

e \What is your district doing for

Summer School?
Instructional program.

Various Answers

e Open Discussion #1 (20

e How and what are you spending money on?



mailto:mgabrysiak@solanocoe.net
mailto:mgabrysiak@solanocoe.net
mailto:sidfordr@mdusd.org
https://drive.google.com/file/d/1_Ma0mbgyDNmBvM2iWK5UkxQ3_tkm4GQ2/view?usp=sharing
https://drive.google.com/file/d/1xX_Yxs_Xl50S7dUXzVIhnByWCW-cCRVH/view?usp=sharing
https://padlet.com/CAITinEducation/CITEShoutOut
https://na.eventscloud.com/ereg/index.php?eventid=572242

min)
Technology Spending for
upcoming year?
e \What Congressional COVID
Funding Means for K-12

o NHUSD - Adding Promethean Boards to all
classrooms (~600 panels).

o OUSD - adding more tech - OWL360 cams for
Spec Ed classrooms.

o SRUSD - Screenbeam/Airtame to increase
teacher mobility in classroom.

o SMFUSD - TV’s on rolling carts - hopefully

o  Security Training for staff

Vendor Lunch and Learn
Presentation

Rubrik - Dan Raynes

Register here: Rubrik
Lunch/Learn

Opt for lunch voucher or
donation to Alameda
County Food Bank

CITE EBATS Regional

Software and Systems
Matrix

Please fill out the GSheet to help build our CITE
Regional resources for sharing.

e  Open Discussion #2
(20 min)
System recovery, Disaster
recovery, restore from
backups, etc. How fast
can you restore your
systems?

Best Practices: Power outage reboots?

e Future Meeting Dates
eTFhtrsdeayJdentary28;

H-4pm
o Thursday, April 22,

11-1pm
o Thursday, July 22,
11-1pm (in-person?)

e Add your Ideas for
agenda items



https://www.future-ed.org/what-congressional-covid-funding-means-for-k-12-schools/
https://www.future-ed.org/what-congressional-covid-funding-means-for-k-12-schools/
https://lunchandlearnrubrikciteebat.splashthat.com/
https://lunchandlearnrubrikciteebat.splashthat.com/
https://docs.google.com/spreadsheets/d/1T9AYkl8GopDwq5Yarzwyc33osOWARZBti5ghdqW9uJM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1T9AYkl8GopDwq5Yarzwyc33osOWARZBti5ghdqW9uJM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1T9AYkl8GopDwq5Yarzwyc33osOWARZBti5ghdqW9uJM/edit?usp=sharing
https://forms.gle/Za5S6m8XWTtyBsSL6

January 28, 2021 CITE EBATS Meeting #2

Virtual Google Meet

Agenda Suggestions

Agenda:
e Welcome!
e Share-out from each district
e Open discussion topics #1
e Sponsored Lunch / Vendor
Presentation -EKC
e Open discussion topics #2
More topics to discuss?

Chris Clark: Chair;
Frank DeLapo: Chair-Elect; 510-358-0457
Greg Ko: Secretary; 510-219-8959

Meeting Dates
+—ThursdayJaruary28—H—1pm
e Thursday, April 22, 11-1pm
e Thursday, July 22, 11-1pm

Attendees (with email)

Your Name Your email Your Name Your email
Greg Ko, Castro k mail.com Frank DeLapo fdelapo@nhusd.k12.ca.us
Valley Unified
Ruben Fernandez rfernandez@walnutcre Paul Rose prose@newarkunified.org
eksd.org (will have to leave early)
Mark Terrill mark.terrill@wccusd.n Lucus Bogle Ibogle@fusdk12.net
et (need to leave at noon)
Mark Sitjar marksi@fsusd.org Dax Kajiwara kajiwaradax@dublinusd.or
9
Lisa DelLapo delapol@unionsd.org Manisha Patel manisha.patel@lighthouse
charter.org
Kim Klindt kklindt@nhusd.k12.ca. Larry Simon Isimon@slusd.us (no lunch

us

voucher needed)

Eric Paulovich epaulovich@ausdk12. Ryan Choate rchoate@acoe.org
org

Will Fuentes will.fuentes@emeryus Tony leong tony.leona@Ousd.org
d.org Oakland Unified

Chris Clark hri f: .or Peter Campopiano m v n

Bradley Hilton
Berkeley USD

bradleyhilton@berkele
y.net

Peter Cazanis, San
Mateo Foster City
School District

pcazanis@smfc.k12.ca.us

David Malone

maloned@sfusd.edu

Abhi Brar, Acalanes

abrar@auhsdschools.org



https://meet.google.com/xbn-btxg-xwj
https://forms.gle/Za5S6m8XWTtyBsSL6
mailto:chrisc@fsusd.org
mailto:fdelapo@nhusd.k12.ca.us
mailto:gko@cv.k12.ca.us
mailto:gko@gmail.com
mailto:prose@newarkunified.org
mailto:lbogle@fusdk12.net
mailto:manisha.patel@lighthousecharter.org
mailto:manisha.patel@lighthousecharter.org
mailto:lsimon@slusd.us
mailto:tony.leong@Ousd.org
mailto:chrisc@fsusd.org
mailto:pcampop@srvusd.net
mailto:pcazanis@smfc.k12.ca.us

Union High School
District
Max Eissler MaxEissler@berkeley. Adrienne Dewolfe, adewolfe@moraga.k12.ca.
net Moraga School us
District
Todd Airola airolat@luhsd.net Colleen Calvano colleen.calvano@ousd.org
Greg Pitzer gpitzer@srvusd.net
Alex Sedique asedique@slzusd.org

Discussion Topic

Notes and Links

e \Welcome and
Introductions

Kickoff Meeting

Welcome to Libbi and Touda (CITE)

Communications will be moved to CITE regional groups
CITE Virtual Conference Sessions are available here

Update from CITE

January 2021 Regional Group Update.pdf
*CAMSA A5 is 30% off Promo price. Contact your rep
Episode 005 of (in)CITE Podcast

e Share-out from districts
(20 min)

e Where are you from?
e Share about your district’s preparation for students
“Return to School”
Various responses

Vendor Presentation 12pm -
EKC (20 min)

*Food Delivery $20
voucher/reimbursement to
attendees after meeting.
Make sure you sign-in.

e Open Discussion #1 (20
min)
Password Controls, Practices
for Changing Security and
Passwords

e Share your policy if you have one

o Student passwords are always challenging
especially with younger students.

o Student email passwords are integrated with
Aeries/AD/Google

o Student password resets are a challenge.

o 2-factor authentication for some applications
staff - will need lots of training.



https://cite.org/page/2020ConferenceSessions
https://drive.google.com/file/d/1Kw3w6Jg_ackgu6v7A9zueB3gBLPG6in4/view?usp=sharing
https://cite.org/incitepodcast

o Seems no one is using 2-factor for students.
o Self-service student password resets
e Technician Password Management Solutions
o Bitwarden Keepass are being used by some
e Questions from the group
o Anyone doing testing for student passwords?
o Are there limitations to Administrators/Teachers
resetting or accessing student passwords?

e  Open Discussion #2 e Why is this important? (student equity) Distance
Private LTE Networks Learning
(20 min) I . .
e What are the initial considerations, plans?
There are not any EBATS districts implementing LTE
Does LTE spectrum need to be acquired/licensed first? - kinda
yes.
e Future Meeting Dates County, City or Public Wifi - anyone working with their
oFhursday-Jandary28; county or city? Peter Cazanis.
Hom OakWiFi is starting up in Oakland. (Dec ‘20)
o Thursday, April 22,
11-1pm Comcast Internet Essentials has not been a solution vs.
o Thursday, July 22, MiFi hotspots.
11-1pm
e Add your Ideas for

agenda items

CITE EBATS Regional Meetings - 2020-21

December 11, 2020 3-4pm / 5-6pm Networking Virtual Social



https://bitwarden.com/
https://forms.gle/Za5S6m8XWTtyBsSL6
https://www.oaklandca.gov/topics/oakwifi
https://meet.google.com/xrw-kwai-vna

Virtual Google Meet

Agenda Suggestions

Agenda:
@ Welcomel!

@ Share-out from each district
@ Open discussion about the CITE Annual

Conference

@ Set dates for future meetings
@ More topics to discuss?

Chris Clark: Chair;

Frank DeLapo: Chair-Elect; 510-358-0457
Greg Ko: Secretary; 510-219-8959

Attendees

Chris Clark FSUSD Greg Pitzer, Scott Carpenter Mike Becker CCCOE
SRVUSD

Frank DeLapo Mark Sitjar FSUSD David Malone

NHUSD

SFUSD

Greg Ko, CVUSD

David Sanderson
CCCOE

Colleen Calvano,
OusD

Larry Simon

Gary Muhammed
NHUSD

Ryan Choate ACOE

Eric Paulovich, AUSD

Spencer Nash
CCCOE

Discussion Topic

Notes and Links

e Welcome and
Introductions

Kickoff Meeting

e Share-out from districts

Where are you from?
Share about distance learning in your district.

e Open Discussion /CITE °

Conference

Virtual conferences can be difficult to set aside time to

balance in-person work vs. virtual sessions.

e Session recordings that are stored online - allow to go
back to watch at any time.

e  Will future virtual conference be an option? Save $$



https://meet.google.com/kck-yqvq-vyu
https://forms.gle/Za5S6m8XWTtyBsSL6
mailto:chrisc@fsusd.org
mailto:fdelapo@nhusd.k12.ca.us
mailto:gko@cv.k12.ca.us

Set future dates
Set future agenda items

Future Meeting Schedule:

Late January - TBD

Future Meeting Topics:

Password Controls Practices for Changing/Security for Passwords

(carryover from 2019-20)

State testing - Accessibility, Accommodations (text to speech / speech to text),
Chromebook updates

SIS - Recommends, Evaluations

Common tech projects (grades or subjects)

Emergency plans

Adobe Shared Device License Issues and the sunset of serialized licensing
Microsoft, CAMSA, Minecraft, Azure AD, efc.

Internet survivability options




