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FoAuHM KOHCynbTauin 3rigHO 3 po3knagom

Onuc kypcy

Kypc «MeTogornoria po3pobku Ta KepiBHUUTBA npoekTamu» 3abesnedvye BcebivHYy
TEOPEeTUYHY Ta NPaKTUYHY OCHOBY, HEOOXiAHY ANS ycrnilWHOI peani3auii NPOEKTHOI AiANbHOCTI.
Kypc opieHTOBaHUM Ha 3aCTOCYBaHHSA KINKOYOBUX IHCTPYMEHTIB | METOAIB YNpaBIiHHA NpOeKTamMu
nig 4ac rpynoBoi poBOTM Ha OCHOBiI KOHKPETHUX KEeWCiB, WO 34aTHa AOMOMOITM CTyaeHTam
BUSBNATW, aHanidyBatm i po3pobnsaTv MpakTUYHI Npono3uvuil LWoAo BUPILLEHHS pearibHUX
Npo6rnem NPOEKTHOrO MEHEIXKMEHTY.

BuBuYeHHA HaBYanbHOI AMCUUNITIHU Y KOMMMEKCi 3 iHWMMK OCBITHIMU KomnoHeHTamm OlI1
«[oniTonoris. r'eH,u,epHi CTydil» cCnpusie AOCArHEeHHK 3ao0yBavyaMu  TakMx MpPOrpamMHuMx
pe3ynbTraTiB HaBYaHHS:

MPH3. BinbHO cninkyBaTUCb YCHO i MMCbMOBO YKPAIHCLKOK Ta aHrMiCbKOK MOBamMu npu
06roBopeHHi NpodecCinHNX NMTaHb, AOCNIAKEHb Ta iHHOBAaUi B cdepi NoniTonorii.

NMPH4. MNMpunmatn eeKTUBHI pilEeHHA 3 NUTaHb NOMITUKU, MNONITUYHUX HAYK i JOTUYHUX
npobrnem, y TOMy uuchni y cknagHux i HenepegbayvyBaHUX ymMoOBax; MPOrHO3yBaTW PO3BUTOK
NONITUYHUX MPOLECIB; BM3HA4YaTUM akTopW, WO BMSIMBAOTb HA HUX | Ha [OOCATHEHHS
NOCTaBNeHuX Linewn; aHanisysaTtu i NOPIBHIOBATU anbsTepHaTMBU; OLIHIOBATU PU3MKK Ta iMOBIpPHI
Hacnigkn NoniTUYHUX PilLEHb.

MPHS5. MNMnaHyBaTty, ouiHoBaTK Ta 3abe3neyyBaTn SKICTb BUKOHYBaHUX pPoOOGIT BiANOBIAHO
A0 BCTaHOBIIEHMX BUMOT.

MPH8. Po3pobnaTtu i peanisoByBaTu HayKoOBi Ta NpuKNagHi NpoekTn y ccepi nonitonorii
Ta 3 [OOTUYHMX OO Hel MiKOUCUMMMIHAPHUX HanpsamiB 3 ypaxyBaHHAM MeETOOOSOMYHUX,
€KOHOMIYHUX, coujianbHUX, NPaBOBUX Ta €TUYHMUX aCnekTiB.

MPHY. Po3sp’asyBaT cknagHi crneuianisoBaHi 3aBAaHHA Ta NPaKTUYHI Npobnemun B ranysi
noniTonorii 3 BpaxyBaHHAM reHOepPHOro acnekTy B npoueci NpodecinHol AisfIbHOCTI.

[MpepekBi3nTN: Ncuxonoria AinoBoro CnifnkyBaHHsA, dinocodis Hayku. [MoCcTpekBi3nTu:
HayKOBO-AOCHNIAHNLBKA NpaKTUKa, CTaxyBasibHa NpakTuka.


mailto:plotnikov@ndu.edu.ua

MeTa HaBYaHHS

Kypc crnpsimoBaHuin Ha Te, wob ManbyTHi daxiBui 3000ynn BMIHHSA, 3HaAHHA Ta igel, sKi
3HagobnATbCA ANA ynpasniHHSA NpoekTaMy Ta nporpamamu B pidHMX cdpepax xuttd. [licns
3aBepLUEHHS Kypcy 3000yBadi OCBiTU OyayTb KOMMNETEHTHI Y:

° peanisauii pisaHMx cnocobis po3pobka KOMMNIEKCHOMO NiaHy NPOEKTY;

° BOSOLiIHHI BCiM@ OCHOBHUMM iHCTPYMEHTaMU | METOA4AMN NPOEKTHOIO MEHEXKMEHTY;
° edeKTMBHMX crnocobax KOMYHiKauii 3i cTenkxongepamm Ta KOMaHOOK NPOEKTY;

° iHTepnpeTauii i BUKOPUCTaHHI MPKHapOAHUX CTaHOAPTIB NPOEKTHOIO MEHEIKMEHTY.

Kpim TOro, BWMBYEHHA KypCy pas3oM 3 iHWWMKM OCBITHIMXW KOMMNOHeHTamu Ol
«[Nonitonoris. F'eH,u,epHi cTynii» po3sonuTb 3g06yBavyaM  BULOI OCBITM  PO3BUMHYTWU  TakKi
KOMMNETEHTHOCTI:

3K01. 3gaTHicTb Ao aganTauii Ta 4il B HOBIN cuTyauii.

3K03. 3gaTHicTb po3pobnaT NPOEKTU Ta YNPaBAsATA HUMM.

3K04. 3paTtHicTb 4o nowwykKy, 06pobneHHsa Ta aHani3y iHopauii 3 pisHUX oxepen.

3K05. 3paTtHicTb BUMTMCA Ta OBOMOAIBATU CydaCHUMWN 3HAHHAMMW.

3K06. 3paTHicTb reHepyBaTu HOBI ifeil (KpeaTUBHICTb).

3K07. BMiHHA BUSIBNATK, CTaBUTK Ta pO3B’A3yBaTn Nnpobnemu.

CKO08. 3paTHicTb po3B’sisyBaTWM CKMafHi creuianisoBaHi 3aBAaHHA Ta NpPakKTUYHI
npobnemu B ranysi NoniTonorii 3 BpaxyBaHHSM reHOepHOro acnekty B npoueci NpodecinHoi
AiSNbHOCTI, Wo nepeabayvae roToBHICTb KOrHITUBHOI Ta LiHHICHO-MOTMUBAaLiNHOI cdep axiBus Ao
KOMMJIEKCHOT camopeanisauii B NpoBeAeHHi gocnigkeHb Ta/abo BNpoBaaXKeHHi iHHOBaL,in.

Popmu | MeToaM HaBYaAHHSA

Kypc Buknagaetbcsa y dopmi nekuin (16/6* rog.) Ta npakTnyHux 3aHaTtb (14/4* rog.).
CamocrTinHa pobota ctypeHTtiB (60/80* rog.) nepenbadvae KpUTUYHMK aHanisa iHdgopmadii,
OTPMMaHOI Nif Yac ayaAUTOPHMUX 3aHATb, @ TaKoX BUKOHAHHS MPaKTUKO-OPIEHTOBAHMX 3aBAaHb.

Buknagay BukopuctoByBaTUME iHTEPAKTUBHI (OUCKYCIA, MO3KOBUW LUTYPM, CUTYyaUiNHWA
aHani3 Towo) MeToaM HaBYaHHS.

OpraHizauisa HaB4YaHHA
HaB4anbHa cxema 1 (CTygeHTM AEHHOIO HaBYaHHS)

O6c¢sr roamH
Tema
Nek. | Mp. |Cam.|PA3OM
1 | OCHOBM NPOEKTHOIO MEHEAKMEHTY 2 4 6
2 | Pospobka Ta nnaHyBaHHS NPOEKTY 2 2 8 12
3 | KepiBHULTBO pearnisauieto NPOeKTY 2 2 8 12
4 | KepiBHMUTBO NPOEKTHUMU pU3NKamMu 2 2 8 12
5 | KepiBHULTBO OomKeTOM Ta doiHaHCaMM NPOEKTY 2 2 8 12
6 | KomyHikauis, nigepcteo Ta poboTa 3i ctenxongepamm npoekTy 2 2 8 12
7 | KepiBHULTBO SIKICTIO NPOEKTY 2 2 8 12
8 | Metoau agile y NpOEKTHOMY MEHEXKMEHTI 2 2 8 12
PA3OM 16 | 14 | 60 90
HaB4anbHa cxema 2 (CTygeHTU 3a04HOro HaB4YaHHS, ctyaeHTn 3 OOIM)
Tema Oobcar rogvH
Nek. | Mp. [Cam.|PA3OM
1 | OCHOBM NPOEKTHONO MEHEAKMEHTY 2 - 4 6




2 | Po3pobka Ta nnaHyBaHHS NPOEKTY 2 - 10 12
3 | KepiBHMLUTBO peani3auieto NpoeKkTy 2 - 10 12
4 | KepiBHMLTBO NPOEKTHUMU PU3NKAMMU - 2 10 12
5 | KepiBHuuTtBO Br0aXETOM Ta ddiHaHCaAMK NPOEKTY - 2 10 12
6 | KomyHikauis, nigepcteo Ta poboTa 3i ctenxongepamm npoekTy - - 12 12
7 | KepiBHULTBO SIKICTIO NPOEKTY - - 12 12
8 | Metogu agile y NPOEKTHOMY MEHEIKMEHTI - - 12 12
PA3OM 6 4 | 80 90

OuiHka

MigcymkoBa ouiHka Kypcy Byaoe ob4mcrnioBaTuca 3 BUKOPUCTAHHAM TakuUX CKNagoBUX:
Pe3ynbraT HaBYaHHSA, WO OUiHIETbLCHA Banu
OHnanH-TeCcTU Nicnsi 3aCBOEHHSA TEM Kypcy (BCbOro — 8) 44
lpynoBi NMCbMOBI 3aBAAHHS i3 pO3POOKN enemMeHTiB NPOEKTY (BCbOro — 6) 36
3anikoBa npeseHTauiga po3pobneHoro NPoeKTy 20
PA3OM 100

MoniTuka Kypcy

Be3neka — noHag yce.

Y pasi Bknwo4veHHs curHany «[lloBiTpAHa TpuBora» nig 4ac OYHOrO HaBYaHHA BU Mg
KEpPIiBHULTBOM BUKNada4va NOBUHHI NEPENTU 40 Cnopyn LUMBINbHOMO 3axucty i nepedbyBaTn B HUX
[0 CKacyBaHHS curHany.

Y pasi BkntoveHHsa curHany «[llosiTpsHa TpuBora» nig Yyac OAWCTaHUINHOINO HaBYaHHSA 3a
BaWwuMM MicuemMm nepebyBaHHS, BUM MaeTe MOBIAOMUTW MpPO Le BUKMagada Ta nepenTtn Oo
©e3ne4yHoro micus.

BigBiayBaHHA Ta / ab0 y4YyacTb € BaXXIIMBMM KOMMNOHEHTOM KYpPCY, OCKINIbKM ayanTopHa
poboTa 3abesnedye edekTMBHE BMKOHAHHS nporpamu Kypcy. [Npu ouiHioBaHHI 6epeTbcs [o
yBarn nNPUCYTHICTb CTyAeHTa Ha 3aHATTI Ta SKICTb BUKOHAHHA TEOPETUYHMX Ta MPaKTUYHUX
3aBaHb, TECTYBaHHS.

AKwo BM He Bynn NPUCYTHI Ha 3aHATTI Yepes curHan «l1oBiTpAHa TpuBoray, y3rogste 3
BUKNagademM gUCTaHUinHy (oOpMYy BUKOHAHHSA 3aBOaHHS.

[JoTpuMaHHA TepMiHiB BUKOHaHHS1 3aBAaHb. KpalHbOK MeXek MnodaHHs NUCbMOBUX
3aBOaHb € TpW OHi 4O 3aniky, k1K BiabyBaeTbCA 3a rpad)ikoM HaBYasibHOro NPoLEeCy.

MNMepeouiHKa 3aBOaHb MOXNMBA MNPOTArOM TWKHA MICNS OTPUMaHHS OLUHKA Ha OCHOBI
3asBM Ha iM'a 3aBigyBada Kadeapu y nucbMoBin opmi. icnsa oTpumaHHsa 3asBu, 3asigyBad
kadbegpn NPOTAromM TWXKHA CTBOPUTbL KOMICIHO, sika Micns npoBeAeHHsA aHanidy poboTu cTygeHTa
NOBIAOMUTb NOrO MPO CBOE PiLLIEHHS.

MepecknagaHHa poboOTM CTyAeHTIB MOXIMBE MiCNA OTPUMaHHS HEe3a[dOoBifIbHOI OLHKM
BiANOBIAHO 0 rpacdpiky HaB4anbLHOro Npouecy.

AkagemiyHa poOpoudecHicTb Ta nnariat. KoxeH 3go6yBay BMLWOI OCBIiTM MOBUHEH
o3HamomuTuca i cnigysatm Hopmam [lonoxeHHs HAOY im. M. Torona «[po akagemiyny
A06pOYECHICTbY
(http://www.ndu.edu.ua/storage/norm_baza/polozennia_pro_akademichny dobrochesnist.pdf ).
Bcto 3annaHoBaHy poboTy CTyAEHTU BUKOHYIOTb CAMOCTIMHO. Y pasi BUSBIIEHHA HECAaMOCTINHOIO
BMKOHAHHA 3aBAaHHS, pe3ynbraT aHymnieTbcsd, a poboTa noBepTaeTbCAa CTYAEHTY Ha
nepeonpauoBaHHs 3 4OTPMMaHHAM NpaBui akagemivyHol 40O6pOoYECHOCTI.
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Mp  BWKOHaAHHI  CNiNbHUX 3aBdaHb, NOTPIOHO 3a3HayaTU  BHECOK  KOXHOro
y4yacHuKa/y4acHuLi.

MoGinbHi NPUCTPOI Ha 3aHATTAX BUKOPUCTOBYHOTLCA 3 HABYaNbHOKO METOHO.

NoBepiHka B aypuTopii. KoxeH 3000yBad BWLLOI OCBITU MOBUMHEH O3HAWOMWUTUCS |
AoTpumMyBaTmcs MpaBun BHYTPILLHLOIO TPYAOBOro pPO3nopsaKy
(http://www.ndu.edu.ua/storage/norm_baza/pravula_rozporiadky.pdf) yHiBepcuteTy, a Takox
NpUHUMNIB | NpaBusl NoBediHKW, BU3Ha4YeHUM y ETnyHOMy kopekci HiKMHCbKOro gepkaBHOro
yHiBEpCUTETY iMeHi Mwukonu lorons
(http://www.ndu.edu.ua/storage/norm_baza/etychkodex.pdf).

BitTaeTbca akTMBHiCTb 3000yBadviB i3 nnaHyBaHHA OCBITHbOMO npoLecy Ta yvacTb Y
dopmarsnbHi Ta HepbopmarnbHin OCBITI.

[lo OCHOBHUX pecypciB Hanexartb:
1. Heldman, K. (2018). PMP Project Management Professional Exam: Study Guide. John
Wiley & Sons.
2. Heldman, K., Mangano, V., & Feddersen, B. (2018). PMP Project Management
Professional Exam: Review Guide (4th ed.). John Wiley & Sons.
3. Martinelli, R., & MiloSevi¢ D. (2016). Project Management Toolbox: Tools and techniques
for the practicing project manager (2nd ed.). John Wiley & Sons.
4. Project Management Institute. (2021). A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) and The Standard for Project Management (7th edition). Project
Management Institute.
5. Verzuh, E. (2021). The Fast Forward MBA in Project Management (6th ed.). John Wiley
& Sons.
6. Wysocki, R. K. (2019). Effective Project Management: Traditional, Agile, Extreme, Hybrid
(8th ed.). John Wiley & Sons.


http://www.ndu.edu.ua/storage/norm_baza/pravula_rozporiadky.pdf
http://www.ndu.edu.ua/storage/norm_baza/etychkodex.pdf

	 
	Оцінка 
	Політика курсу 

