Diamante Bridge Collective & Asociacion Puente Diamante Colectiva
1:11pm Wednesday Meeting of the DBC General Circle
Virtually on Zoom & In Person at the Togethering Place

CLICK HERE TO JOIN LIVE ZOOM from 1:30 - 2:30pm

Meeting Date: 30/11/22
Meeting Recording:

Reference Links:

B **CURRENT - Collective Foundational Agreement - Diamante Bridge Collective
Grand Vision - Whole Valley - ARC project - budget requests - & DBC Project List
DBC Mission/Vision/Objectives

Forum.DiamanteBridge.org

Attendees: (in person) Nikola, Troy, Emily, Krista, Lukas, Phoenix, Dani, Anastasios, Tim, Onyx,
Freedom, Carsten, Adam, Randall

(online)

Facilitator: Dani

Scribe:

Timekeeper:

Intention for our time together: Closing out 2022 with a sense of completion, and strategy
planning for 2023 programming.

Personal Check in Theme: What has improved in your life this past year?

Updates from the Circles:
- Funding and Admin (FAC)

End of Year Campaign and Celebration

Let’s throw a party! Membership, Mentorship and Matchmaking Celebration.

Who wants to be on the 3M Administrative Campaign Committee?
Nikola, Tim, Emily, Krista, Anastasios

Tasks are:
Summary of Accomplishments from 2022
Calendar of Events for EOY 2022 and 2023 Kickoff
2022 Membership Distinction for both DBC Private and APDC Public
2022 Matchmaking Drive for donations, partnerships and scholarships
2023 Mentorship Program recruitment and development
2023 Communication content for updating website, forum & social media

Proposal Clean up, Close out and Co-create


https://docs.google.com/document/d/1xAAvYqAmpdX7i7BUXHcbj7Tf99OVivR9cWnzoeMWOLs/edit#heading=h.cx8sqrrrgrr7
https://docs.google.com/spreadsheets/d/1P5V11UcVmbws3qDAvMWX57hKfq_CN19aYXntT3aPe2w/edit#gid=0
https://us02web.zoom.us/j/81763294490?pwd=djhIaW5wSVVZeWhWS3dXY2VESmRsdz09
https://docs.google.com/document/d/1ILexROE1RLRuek2z6XgeFNFzOYzddsq7f0dwg-aPrlg/edit
https://forum.diamantebridge.org/

Let’s review proposal history, revise status tracking, clear out what’s no longer
relevant and improve communication flow for next year.
Tasks are:
Proposal Process - Create simple workflow diagrams
Proposal Template on DBC Google Drive - move template to Forum
Proposals Cateqgory on DBC Forum - host training & update sessions
Anastasios, Randall, Danibelle

Tim: Welcome package - orientation, training, cultural integration information to
get that ready for sharing on our website... requesting support.. Emily is stepping

- Land Stewardship (LSC)
Redesigning the LSC Membership, Leadership, Vision & Goals
What is the purpose of the Land Stewardship Circle?
Tasks are:
Inviting/nominating 1 or 2 reps from each land node that is connected to
the DBC for representation in the Circle
Defining a unifying vision and goals of the Circle for 2023
Establishing work groups / sub-circles to plan and perform activities
Current activities are:
Private Trust formation for transition from ownership to stewardship
(HOME Farm and Diamante Luz each, through Private Legacy Advisers.
Six Phases of Land Stewardship - Giive people a roadmap of how to
perform responsibilities toward eligibility for increasing rights
Root Camp & Immersion: Permaculture & Regenerative Agriculture
service exchanges / HotL
Stewarding the Commons - Creating a space for public access on DLuz

- Regenerative Enterprise (REC)
Developing Goals, Budgets and Internships for 2023
Sending DBC Representation to the Regeneration Nation event late Nov.
Regenerative Business Incubator with Jason & Terra

Bamboo - Mambo 10th, 11th, and 12th of November to harvest at Rama
15, 16, and 17th to harvest at Abundant Eden

BLOCKER: Need transport for tools, people, and harvest

Tasks are:

Dog food - Jeffree - Develop a template for how others could support their needs
and their dogs


https://docs.google.com/document/d/1F3jEdFxFlC5tRYCzGa20v4lWIL-X1U5E/edit
https://docs.google.com/document/d/1sRhGYM7p1aZf6kLn9Zix5Puo6Kv8DMzaQ9Ppm9jKhic/edit
https://forum.diamantebridge.org/c/proposals/11
https://privatelegacyadvisers.com/
https://regenerationnationcr.com/rbi/

- Well Beings Circle (WBC)
This Circle is also ripe for reform in 2023.
How can we grow our well being through partnerships with other groups that
already specialize in providing these services to the greater community?
Food as Medicine - working group on bringing mobile food services to work
teams at our land nodes... Can fluffing be an output of Regenerativity?
Emotional Support - Growing our partnership with Earth Waking Village. DLuz
received exceptional service from EW through their Hot Seat Breakthrough process, and
provided an exchange day of HotL services this week to balance out the scales.



