Harbor City International School

Board of Directors

Agenda

7:00 pm Thursday, May 18, 2023 in room 417 of HCIS

Open Meeting (2 minutes)
e Roll Call - Attendees:

e Student Representatives:
e Read Mission Statement: Harbor City International School is a college preparatory, public high school.
We are a small community whose mission is to nurture a sense of belonging, insist upon academic
excellence, and graduate global citizens who eagerly pursue knowledge and enrich their communities.

Board Business (30_minutes)

e Swear in new members: John Schulte, Terrence Lovejoy Sr., and student members Amaia and

Agnes. Thank you to Aryn, Pam, and Leo!
® Sign oaths, conflict of interest statements

Discussion
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Communication from guests (limit 5 minutes per guest )
Consider additions to the agenda.
VOTE to approve the agenda.
Declaration of any conflicts of interest.
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e Elect officers (duties of chair, treasurer, vice chair, secretary)
e Set committee rosters

Treasurer’s Report (30 minutes)

In House Finance Training with Lee Matson

Budget Draft

e Minutes

e March Finance Documents

e Finance Committee Folder

Consent Agenda

VOTE to approve for March

e ADM Report

operating receipts
checks

payroll transactions
Misc. disbursements
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Regular Finance Committee Meetings: 3:30 p.m. on the second Thursday of each month in Room 416. Next

meeting is June 8th.


https://sites.google.com/a/harborcityschool.org/hcis-school-board/
https://drive.google.com/drive/folders/1MA1OjBHnZVdrxjnakFFSzCplmhZ2CsdS?usp=sharing
https://docs.google.com/presentation/d/1EsdR5MFEH7OBLFnIccrD6sS_ttxwTUKbXZRtdvaaEGc/edit#slide=id.g8342c5cc79_0_6
https://www.pta.org/docs/default-source/files/training/course-tools/president/english/roberts-rules-of-order-basics
https://docs.google.com/document/d/1lqe13L4v8PUC-rGqcfdAOnDA9ToU9sO1ejegTVHtyRs/edit?usp=sharing
https://docs.google.com/document/d/1zDumoMLerdp7CyJW8t34YASsoY-sLSH8fOe_EmLtXUI/edit?usp=sharing
https://docs.google.com/document/d/1hxG5bSTeDF4HltvMMtNM7npJ7z1rjMXdg2wiYWfRRiI/edit#heading=h.ygd95issdsu9
https://docs.google.com/document/d/1epLGCa1pYpRxic-TsRL3M073RZiY2Ybs6OevCVtVvmU/edit#heading=h.enb88ds1r8nq
https://docs.google.com/document/d/1j3zWX5Dg5csdPfk3eiKWdqxlZK66pFL3z-8Hvka0YkU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vbox6LyUhndtF_cJULOkSs3g640mEvAwMt6KKcu3DLA/edit#gid=0
https://docs.google.com/presentation/d/1XMy7kg3hucI8i3rcDfA8p_eSWudS6NGG/edit#slide=id.p1
https://docs.google.com/spreadsheets/d/1lHQHO5eWpi1ZNJRQ29W3YiaQOAid4XFg/edit?usp=sharing&ouid=108453258360071317339&rtpof=true&sd=true
https://docs.google.com/document/d/18_rTjKyhVdVOET9aii9MBPt_Q9v1kFxWUV8DDg7Defc/edit?usp=sharing
https://drive.google.com/drive/folders/1P0zytqpidE6vnkifKKfZOaiEuS1z7RDc?usp=share_link
https://drive.google.com/drive/folders/1GSlw1F4S4ZRB_5g1zjgkPtTKCSvgbTlO?usp=sharing
https://drive.google.com/file/d/1qt016T8TpQ2Zh8HWehsu_HfIsgZGB9sr/view?usp=sharing

Secretary’s Report -- (5 minutes)
Executive Committee Report (ExComm minutes)

VOTE to approve the_tabled March Minutes
VOTE to approve the April Minutes
VOTE to approve the minutes of the director review meetings on 4/20 and 5/18

e Mncharterboard.com is available to us. Your username is your email address and the password is
“password.” There are short presentations about all things having to do with charter school boards. This
site now has the three required training for new board members which you can do online and for FREE!
New members: Don’t start your training until after you are sworn in. It doesn’t count if you are not a
current board member. Reminder: There are three board training sessions. The first has to be done
within 6 months of membership, and they all have to be completed in the first year of your term. Here is
our roster which includes completed training, and at the bottom you will find links to training available.

Please submit all certifications to Liz Holte Link to MACS training opportunities.

School Operations (20 minutes)

e Directors’ Report
e Wellness Committee and update of wellness policy
e VOTE to approve hiring of Math teacher

Student Report (10 minutes)

® Report

Committee Reports (20 minutes) Committee Roster
Board Development/Nominating Committee

o Minutes

o  Regular Meetings: As needed. Check the Board calendar.
Director Review Committee

o Minutes

o  Regular Meetings as needed. Check the Board calendar.
District Academics Advisory Committee

o Minutes

o  VOTE to update the Policy Regarding Dropping A Class

o Regular meeting: 2nd Monday of each month at 4:00 in room 310. Next meeting:
Strategic Planning Committee -- Aryn B.

o Minutes

o Director Results planning tool Director Results Doc

o Regular SPC Meetings: The first Thursday of the month, 4:00 in room 417. Next meeting:
Equity, Inclusion and Antiracism Committee

e Minutes

® Report to board
® Regular meetings: Second Tuesday of the month at 4:00 in Ms. Holte’s room

Board Policy Review (5 minutes) (Policy review Calendar)

Board Policies: Do the following Board Policies say what we want them to say and are we in compliance?
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Bylaws Review (5 minutes) (Link to HCIS Bylaws) Do the following bylaws say what we want them to say
and are we in compliance?
® V. Officers and employees

Operational Policy Review: (0 minutes) (Link to Operational Policies) Do the following say what we want
them to say and are we in compliance?
e None

® Reminder: next month we will vote on the_employee handbook and the student handbook so please look

them over before then.


https://docs.google.com/document/d/1d-JACm_AmMAZAh_e7JpEFsxEgpCBEpWcRQI3mJ5ikcY/edit?usp=sharing
https://docs.google.com/document/d/1QXesQ0yQuK8LsHpU-JsBy6ttVy_GzO4P4DJE6Cp3mXE/edit
https://docs.google.com/document/d/1aLd6I7hsu9kN2mrCJJKxiTgFzYJEsU41lK7caWd7Kko/edit?usp=sharing
https://docs.google.com/document/d/15YEMZHtJgbEtwEqxAeMiv1NyeYYQMacS_jU4UsSQ53g/edit
https://docs.google.com/document/d/1dmKgXccmnTQQsarqP8EZeUJs27i594L9CfY1t9MtI0Q/edit
http://mncharterboard.com/
https://docs.google.com/document/d/1oLMwGdsszBuG0OGjjc2JqeOrPVfZS5HFqDxv_6pwFHU/edit
http://www.mncharterschools.org/search/?strSearchText=board+training
https://docs.google.com/document/d/11p-bNtBvFQASitfF4spntx_9a2_Q6LJluYhtBWz6MNo/edit
https://docs.google.com/document/d/1YKkOVHEYpUXe8zjVhXGieWsG4wPvZUknBvy3M85ScEY/edit
https://docs.google.com/document/d/1RlO7_tnjbHxAvVPXq2-T_nrwqsnyK7ch7cHWzzU8imU/edit
https://docs.google.com/spreadsheets/d/1vbox6LyUhndtF_cJULOkSs3g640mEvAwMt6KKcu3DLA/edit?usp=sharing
https://docs.google.com/document/d/1iPmwoJmvvql80vMFa02unUoo5XgN8N9-LJUDPWR8sGA/edit
https://docs.google.com/document/d/1HeVuPDo64ZrIjkVcdk_FS4Wi8-4Q0FgVy-kOFLubRHQ/edit?usp=sharing
https://docs.google.com/document/d/18YTKCjYw8vhbQn73czxW0Dybi9ZSHgFGgvf27fqfpbQ/edit
https://docs.google.com/document/d/1ALYGcq5i8xijtC7Ggqa_nuffIkd1dHiBAN-B1VncfiY/edit?usp=sharing
https://docs.google.com/document/d/1TjicaZUI4BbOLZonWtYkWLt2v64BNCU-Gud8qqfuJAs/edit?usp=sharing
https://docs.google.com/document/d/1AycVX4zNJgGnGH3dwaLxj5k6NXfMDIl32wqmxD6WfDo/edit
https://docs.google.com/document/d/1hq4OjxfLhNdJiSZA6DZCjTz4W6YHeba8tY7jpUJCfbA/edit
https://drive.google.com/file/d/1rmD4QZDljH-TAMziruZcRDVUO1z18j0H/view?usp=sharing
https://docs.google.com/document/d/1bzVzo485AUiJ56oxfB30_Qi0WJaK_Nv2_5QecMNtEzg/edit?usp=sharing
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://drive.google.com/open?id=1VqtBqtF0cHu1IM0C_MaWRh07sjkh6zsPKjlGmYiXdmY
https://drive.google.com/open?id=1gIjDaxx1L3Q6C6byi8VesdGq0x2enV0dUS1guQgVlxw
https://docs.google.com/document/d/1tsTaBWoV6L1zh1aoV57xYxd4I6zk3wdFg9i93pciiYM/edit
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://docs.google.com/document/d/1xA_tMvXuG97_SH-0-wqWeh7V7d7XzuhdZqmoqk9h-30/edit
https://docs.google.com/document/d/1_aAQ4oTngfRaiYHKeoReXpYBmwYLCDyPTI3t0ymmbtc/edit

Annual Review of operational policies (5 Minutes)

We don’t have to vote on these policies, but please review them and determine if they say what we want them
to say and that we are in compliance.

Review:

® 2.4.2: Prohibition of Harassment

4.3.1: Employee Benefits

4.3.2: Salary & Wage Compensation

5.3.4: Transfer of Educational Records

5.4.2: Bullying & Cyber Bullying

5.4.3: Hazing Prohibition Policy

5.8.1: Cyberbullying

7.3.4 Student fee requirements and prohibition

Review: (5 minutes)
e Summary of Actions Taken
e Board Reflection: How did we do? What went well? What could we do better next time?

Preview of June 15 meeting:
April Financials
Approve 2023-2024 Budget
Pass motion for board stipends
e Board Policies To vote on:
o 1l.B. Board Members Conduct including Appendix E
o V.l Results Focus of Grants
e Operational Policies that must be revisited:
NONE
Operational Policies to Review:
2.4.1 Conflict of interest - Charter board members
2.8: Tort Liability
2.9: Nepotism
4.1.2: At-Will Employment
: Criminal Background Checks
: Employee Ethics & Conflicts of Interest
4: Qutside Employment
6.5: Referring of Firearms Possessor
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e Bylaws to Review: VI. Distribution of Assets

VOTE to Adjourn


https://drive.google.com/open?id=1xYqbc8YyzLEjqXV8hg5zlAIVSLVB7v-PbJMdvDpckyo
https://drive.google.com/open?id=1LBuzXvP1jkGIH5T9nxV_zrpH0G7AaHXKxtNTTG7dO1I
https://drive.google.com/open?id=1w1_7t_s-Zw8guPd0-fqy3oeaQyKgyQVlMcnB1nBPfoU
https://drive.google.com/open?id=1b7pUw5hhKSK9j9Fn-WlBFH3BdOEhvJWioCZwKfxUOTw
https://drive.google.com/open?id=1h2LyPbYQYpAX8gTb0ETdyMJHP1q0swh5C1pw6vib6ew
https://drive.google.com/open?id=1FEJyi17HZoc2hugws0_4bKNyRnBp0gnvGikeHUbg5BA
https://drive.google.com/open?id=1Qsvsua60uYcWzRMsJS2LHzW7QGQPGOQAZxVdwwwdIa8
https://drive.google.com/open?id=13F2Cd4mhwX06y7Cn_awIaYHjnMIxkrNZXyY6SUCPs9A
https://drive.google.com/open?id=1sZSGZTMOLHyYdL98fFa_sjstaw86dLKkr_RyEMYJLyY
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://docs.google.com/document/d/1F2xUexss0jyMSilqdr8lYShhOTp5pfjz5MsLtid3ACw/edit
https://docs.google.com/document/d/1XXNqgNNKUOY4npSMn1JPf1HYTD8w8m7IfmwnEOIXZxs/edit
https://docs.google.com/document/d/1i3v0QLPuGraTEg4e4iuJmQOkl0uT6CcHkGLCVFxF-5o/edit
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1DOADg6-7LYgCfEi2kApBNRSnp0z9-oTU4occ1U1EjnQ
https://docs.google.com/document/d/1QIEoh0niFfklRFCAz13w-BYVvK3aCtK8njNPOXgEmhY/edit
https://docs.google.com/document/d/1I_5vlv60OV8a58FPBGswwtffpLPflZtQ1IWAGqN3UkI/edit
https://drive.google.com/open?id=14R4sP8WGIUAdMD2HPrmxA4lnkUTJ5FzxYyoMfTjeLXo
https://drive.google.com/open?id=15udBoawRdk3pVrCeAl5W81s9zr6h9m0i2BLMQ5rCsrc
https://docs.google.com/document/d/16oI-evsPbQbX7EXHOg8yPrvr8Lt-dvUeickBbnISH78/edit
https://docs.google.com/document/d/1e5-PUEsbvhK-NdsdJrpJYpfYicLkbvIeqHMaNJ8SBZU/edit
https://docs.google.com/document/d/1wiRNNpy7u_g8wS4LKth92TMhnpwl9Se8wctmts75Qyw/edit
https://docs.google.com/document/d/1tsTaBWoV6L1zh1aoV57xYxd4I6zk3wdFg9i93pciiYM/edit

