
Gibson County Memorial Library Board Meeting Minutes Tuesday, March 11, 
2025  

Attendance   
Board Members Present: Jerry Phillips – Vice Chairman, Zach Marbrey – Secretary,  Charlotte Halford, Shaula 
Alexander, Tina Miller, Sam Doaks  

Board Members Absent: Larry Kimery, Alternate Sandy Moss  

Regional Library – Kathryn McBride  

Library Staff: Sarah Martin, Emily Cooper  

Guests: Tony Burriss – Mayor of Trenton, Nelson Cunningham – Mayor of Gibson County Friends of the Library 

– None  

Call to Order  
Jerry Phillips, Vice Chairman called the meeting to order at 9:58am   

Public Comment  
There was no public comment.  

Previous Meeting Minutes  
Minutes from the January 14th meeting were presented approved as presented   

Director’s Report  
Sarah Martin provided the Director’s Report, and it is attached.   

Financial Report  
Sarah Martin presented the Financial Report and it is attached.   

Circulation Report  
Sarah Martin presented the circulation report, and it is attached.  

Regional Report  
Kathryn McBride presented the regional report and it is attached.   

Unfinished Business  
There was no unfinished business.  
New Business  
• Patron photo album issue had been resolved prior to the meeting and required no  action.   
• Motion was made by Charlotte Halford and Seconded by Sam Doaks for Jill Harper  to be fill the open 
Alternate Board Member position pending County Commission  Approval – Motion passed unanimously.   
• Sarah Martin presented that she would like to pursue for herself and Emily Cooper to  be Public Notaries for 
the library. The board voiced no objections.   
• Sarah Martin requested the board put in place an out of county library card policy.  The board voiced no 
objection but stated for it to be referred to the policies  committee and presented at the next meeting.   



• Motion was made by Shaula Alexander and seconded by Charlotte Halford to close  the Library on March 27th 

for the staff to attend a training conference in Martin  hosted by the Regional Library System.   

Committee Reports  
• Finance Committee – Zach Marbrey provided a spreadsheet comparing GCML  salaries to comparable 
libraries in the region showing the discrepancy of the pay  scale at GCML. It was noted the financial committee 
would meet and work on the  budget.   
• Planning/Long Range Planning – No report  
• Maintenance/Building Committee – No report, though Mayor Cunningham stated  that due to some emergency 
repair setbacks at other county properties and the  poor weather the bathroom renovation was set to start next 
week.  
• Policies and Personnel – No report   
• Public Relations – No Report   

GCML Foundation Update  
Charlotte Halford advised they would be meeting with the architect on March 24th at  1:30pm to work on plans 
for the renovations.   

Friends of GCML Update  
No friends present, Vice Chairman Jerry Phillips reminded everyone of the fundraiser  hosted by the friends on 
Monday, March 17th from 11am-1pm. He stated it was a large  fundraiser, and they would have soup, chili, and 
an auction.  

Collection for Imagination Library   
$43.00 was collected for Imagination Library  

Next Meeting Date  
May 13th at 10:00am  
Adjournment  
Motion was made by Jerry Phillips and seconded by Zach Marbrey. Motion passed  unanimously and meeting 
was adjourned at 10:24am.   

Board Meetings for the 2024 Fiscal Year  
All meetings will be held at the library at 10:00am on the second Tuesday of every other  month.   

- May 13, 2025 






















