Yuma Union AllState Coaches Day
Aug. 28, 2024

AGENDA
Welcome

Today’s Why
Develop a coaching team to provide support for each other
and meet Teaching & Learning needs of the staff.

Learning and Doing Intentions:

Clarify the role of the core T&L team

Determine how to maximize coaching for greatest impact
Determine how coaches work together and support each other
Develop an SOP for coaching feedback

Team Building — Broken Squares

Maximizing our time and talents
e Current Coaching roles/ expectations
® Analyzing intersections — See Think Wonder

Growing our collective efficacy - Coaching Feedback
e Choice Board - Read, View, or Listen
® SOP for Coaching Feedback
e Coaching Scenarios

Choosing the “Gears”
e Ranking tasks and expectations through different lenses

e Developing the plan - How we will work

Reflection and Survey



