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LE DPINH HON
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Thanh phé H6 Chi Minh
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Hoi dé)ng chdm béo cdo khoa ludn tbt nghiép dai hoc khoa Kinh Té, truong Dai
Hoc Nong Lam Thanh Phd HO Chi Minh xac nhan khoa luan “Khao Sat Thuc Trang
Khai Thac Va Phan Tich Mt S6 Giai Phap Gia Ting San Lwong Mu Tai Cong
Ty Cao Su Dau Tiéng” do Lé Pinh Hon, sinh vién khoa 30, nganh Kinh Té Nong

Lam, d4 bao vé thanh cong truéc hoi dong vao ngay

LE VAN LANG

Ngudi hudng dan,

Ngay thang  nam

Chu tich hoi dong chdm bao co Thu ky hoi dong chdm béo cdo

Ngay thiang nam
Ngay thang nam
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LOI CAM TA

Lo1 dau tién xin chan thanh cam on gia dinh va nguoi than da dong vién va lo
lang dé t61 c6 dugc ngay hom nay.

Xin chan thanh cam on quy Thay c6 trudong dai hoc Nong Lam Thanh phd Ho

Chi Minh d3 truyén dat kién thic qui bau va day dd toi trong sudt bdn nim dai hoc.

Xin chan thanh biét on thdy Lé Vin Lang da tan tam chi bao, gitp d& toi vuot
qua nhiing kho khan trong qua trinh thuc hién khoa luan. Tao cho t61 mot cach nhin
rong va moi hon vé phuwong phép thuc hién mot dé tai nghién ctru ma toi co thé mang

theo budc tiép trén con duong su nghiép ciia minh.

Xin chan thanh cam on quy c6 cht, anh chi dang cong tac tai Cong Ty Cao Su
Déu Tiéng, dac biét 1a chu Tai, cha Pugc, cd6 Thanh, anh Tho, anh Hoang da nhiét tinh

giup dd toi trong qua trinh thye hién khoa lun.

Cudi cung xin cam on nhitng ngudi ban cung phong, cung 16p, va ngudi ban da

ludn ¢ bén quan tdm va giap dd toi trong sudt quang doi sinh vién ctia minh.

Xin chan thanh cam on!

Sinh vién

LE DINH HON
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NOI DUNG TOM TAT

LE PINH HON. Thang 7 nim 2008. “Khao Sat Thwe Trang Khai Thac Va
Phan Tich Mot S6 Giai Phap Gia Ting San Lwong Mi Tai Cong Ty Cao Su Diu

Tieng”.

LE DINH HON. July 2008. “Survey Of Real Situation In Exploiting And
Analysis Of Some Solutions To Increase Rubber Latex Yield At Dau Tieng

Rubber Corporation”.

Khoa luan tim hiéu vé thyc trang khai thac mu ciia cong ty Cao Su Dau Tiéng,
ddng thoi phan tich mot sd giai phap gia ting san lwong mu khai thac ma cong ty da
dua vao ap dung trong nam 2007 trén co s& phan tich s6 liéu thu thap tir cong ty. Két
qua cho thiy tinh hinh khai thac mu twoi trong nim 2007 c6 biéu hién x4u di, san
luong giam nhiéu & 7 ndng trudng dang tiép quan vuon cdy cua cong ty. Sy giam sat
san luong khai thac nay khong chi do di¢n tich vuon cay khai thac gidm ma con do
mot trong s6 cac nguyén nhan sau: trinh d6 khai thac thac chua tdt, giéng cdy ¢ ning
suat thap hodc tudi doi khai thac ctia vuon cdy dang & giai doan cudi cta thoi ky kinh

doanh...

Céac giai phép gia tang san lugng khai thac ma cong ty dang &p dung la su dung
3 thiét bi bom chat kich thich gin tryc tiép trén than ciy cao su: Glex, RrimFlow va
GashTech. Qua phan tich, hiéu qua k¥ thuat cta ca 3 thiét bi nay déu tot nhung xét vé
mat hiéu qua kinh té thi giai phap Glex cao hon, rat thuan loi trong tinh hinh hién nay

cua cong ty.

Khoa luan kién nghi coéng ty nén tién hanh ap dung giai phap Glex trén dién

rong dé gia ting san lwong mu khai thac, nhdm gia ting hiéu qua kinh té.
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AL An Lap

BS Bén Stc

DVT Poan Vin Tién
KH K& hoach

KNXK Kim ngach xuét khau

KTCB Kién thiét co ban
KTNN K¥ Thuat Nong Nghiép
KTTV K¢é Toan Tai Vu

LH Long Hoa

LN Long Nguyén

LN Loi nhuan

LT Long Tan

MH Minh Hoa

MT Minh Tan

NS Ning suat

NT Nong truong

PVT Phan Vin Tién

SL San luong

TA Thanh An

TCP To6ng chi phi

TN Thu nhap

TT Tiéu thu

TVL Tran Vin Luu

VRG Viet Nam Rubber Group
XK Xuét khau
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CHUONG 1
MO DAU

1.1. Pit van dé

Nganh cao su 1a mot trong nhitng nganh c6 vai trd chién luoc trong su phat trién
kinh té cta dit nudc. Nganh cao su dd gép phan vao sy ting trudng kinh té cua ca
nudc thong qua xuét khéu, tao nguén von dé xay dung co sO ha t?mg, co s& vat chat,
gop phén phﬁn b6 dan cu, 6n dinh kinh té, chinh tri, xa hoi, phat trién dat nude. Nhan
thitc duoc tdm quan trong cta nd, voi nhimg thuan loi vé diéu kién ty nhién, nudc ta
dd va dang tap trung phat trién, md rong dién tich cao su & trong nude va trién khai
mot s6 du an & nudc ngoai (gdbm Lao va Campuchia), du kién nang tong dién tich cao

su giai doan 2010 — 2015 1én 700.000 ha.

Trong giai doan hién nay, nganh cong nghiép ché tao 6 to, san xuat xam 16p sir
dung nguyén liéu cao su thién nhién trén thé gidi dang phat trién manh, dién hinh tai
mot s6 nude nhu An P9, Trung Qudc...Mic du ddy 1a 2 trong s nhitng qudc gia san
xuét cao su thién nhién 16n trén thé gidi nhung do tbc do phét trién qua nhanh cua
nganh cong nghiép 6 t6 da dan dén tinh trang cung khong dap tng di cau va ho budc
phai nhap thém cao su nguyén li€u tr cac nudc khac nhu: Thai Lan, Malaysia, Viét

Nam.... Biéu dé cho thay nhu cau ti€u thu cao su thién nhién cua thé gidi l1a rat 16m,

kéo theo tinh trang khan hiém ngudn cung cao su. Bang s liéu sau ddy s& cho ta thiy

0 dugc sy mat can doi gilra cung va cau nguyén li€u cao su trong nhiing nam vira qua:
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Bang 1.1: Két Qua Sin Xuit Va Nhu Céu Tiéu Thu Cao Su Thé Giéi

Nam Nhu ciu ti(‘?u thu S6 lwong sﬁ’n xuét Chénh léch

(1.000 tan) (1.000 tan) %
1996 5.960 5.830 -130 -2,2
1998 6.250 5.970 -280 -4,9
2000 6.700 6.200 -500 -8,1
2001 7.252 7.172 -80 -1,1
2002 7.634 7.517 -117 -1,6
2003 8.033 8.040 7 0,1
2004 8.535 8.709 174 2,0
2005 8.906 8.848 -58 -0,7
2006 9.048 8.922 -126 -1,4

Nguon: Tong Hop Tir Ngudn Tin Phong KD - XNK Thue trang nay da day gia cao su
1én cao. Day 1a diéu kién tt dé cac nudc san xuit cao su thién nhién trén thé gidi néi

chung va Viét Nam noi riéng tan dung loi thé

cua minh dé phat trién nganh cao su, m¢ rong di¢n tich, ddy manh xuat khau nham

thiic day nén kinh té ting truong.

Tuy nhién, dé phat trién nganh cao su mot cach hiéu qua, chiing ta can tap trung
vao cac don vi cao su qubc doanh. Dy 1a nhitg don vi trdng, khai thac, ché bién va
xuat khau cao su so ché quyét dinh dén sb luong,chat lugng, vi thé, uy tin va thuong

hi€u cua cao su Viét Nam trén thi truong thé gidi.

Chinh vi véy, duogc su dong ¥ ctia Khoa Kinh Té va sy huéng dan tan tinh ciia
Thay Lé Van Lang — Giang vién trudng dai hoc nong 1am Tp. HCM, toi da tién hanh
thuc hién dé tai: “Khdo Sdat Thue Trang Khai Thdc Va Phin Tich Mt S6 Gidgi Phdp

Gia Ting Sin Luwong Mii Tai Céong Ty Cao Su Dau Tiéng”. Khoa luan duoc thuc
hién nham danh gia hiéu qua khai thac mu, giup cong ty c6 nhitng nhan dinh chinh xéac

vé tinh hinh khai thac dong thoi x4c dinh gidi phap gia ting san luong hiéu qua nhat.
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1.2. Muc tiéu nghién ciru
1.2.1. Muc tiéu chung

Danh gia thyc trang khai thac, kinh doanh tai cong ty Cao Su Dau Tiéng.
1.2.2. Muc tiéu cu thé

- Tim hiéu tinh hinh tiéu thy cao su tai cong ty Cao Su Dau Tiéng.

- Khao sat thyc trang khai thac mu tai cong ty.

- Phén tich mot s6 giai phap gia ting san lugng mi cia cong ty.
1.3. Pham vi nghién ctru
1.3.1. Pham vi khong gian

Khoa luan duogc tién hanh nghién ctru tai Cong ty Cao Su Dau Tiéng, huyén
Dau Tiéng, tinh Binh Duong.
1.3.2. Pham vi thoi gian

Khoéa luan dugc tién hanh tir 24/03/2008 dén 20/06/2008.
1.3.3. Pham vi ndi dung nghién ciru

Khoéa luén tap trung nhiéu vao thuc trang khai thac mu cda cong ty cling nhu
tinh hinh 4p dung cic giai phap gia ting san luong trong nam 2007 dé tir d6 rut ra
nhirmg mit con ton tai cua cdng ty, tao co s¢ cho viée dua ra nhitng kién nghi giup
cong ty phat trién tot hon trong nhitng nim sau nay.
1.4. Ciu triic khoéa luén

Gom 5 chwong:

Chuong 1: M& dau

Khai quat 1y do chon khoa luan nghién ctru va muc tiéu nghién ctru trong pham
vi gidi han vé khong gian va thoi gian dinh

san. Chuong 2: Tong quan

- Tong quan vé céc tai liéu tham khao

- Tong quan vé& cong ty

Gidi thiéu vé cong ty: Cung cidp mot birc tranh vé cong ty thong qua cac

phuong dién nhu: qua trinh hinh thanh va phét trién cua cong ty, co ciu to chic bd

Tham khao mién phi cac tai li¢u khac tai teamluanvan.com



https://teamluanvan.com/
https://teamluanvan.com/

Dich vu viét dé tai tron goi Zalo/tele : 0909232620 — teamluanvan.com

may, ching loai san xuét, quy trinh cong nghé, tinh hinh lao dong va két qua hoat dong

kinh doanh.

- Tong quan vé van dé nghién ciu
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Trinh bay tinh hinh san xuit cao su thién nhién trong va ngoai nudc dé thiy
dugc thyc trang va xu huéng phat trién ctia nganh cao su hién nay.

Chuong 3: No6i dung va phuong phap nghién ctu

Trinh bay mét s6 co s& 1y luan lién quan dén van dé nghién ctru, cac chi tiéu,
phuong phap st dung dé thu thap, xu 1y, phan tich nham phuc vu cho van dé nghién
cuu.

Chuong 4: Két qua nghién ctru va thao luan

Tién hanh khao sat, phan tich van dé theo muc tiéu da xac dinh g@)m: khao sat
thuc trang tiéu thy; thuc trang khai thac va cac yéu t6 anh huong dén két qua khai thac
ctia cong ty; trinh bay két qua phan tich hiéu qua kinh té tir viéc gia ting san luong cta
3 giai phap: G-lex, Rrimflow va Gashtech ma cong ty da ap dung trong nam 2007.

Dua ra nhitng nhan xét danh gia, 1am co s cho nhitng kién nghi sau nay.

Chuong 5: Két luan va kién nghi

Néu 1én nhitng két qua dat dugc trong qua trinh nghién ciru, nhitng diém con
ton tai trong hoat dong khai thac cua cong ty. Tir d6 kién nghi hay dé xuit, dong goép ¥
kién nhiam gop phan gia ting san lugng khai thac ciing nhu hiéu qua san xuat kinh

doanh cua cong ty.
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CHUONG 2
TONG QUAN

2.1. Tong quan tai liéu nghién ciu

Pao Thanh Son (2007), Thuee Trang Va Gidgi Phdp Pdy Manh Tiéu Thu Cao
Su So' Ché Tai Cong Ty Cao Su Dau Tiéng. Két qua cho thay tinh hinh tiéu thy tai
cong ty twong ddi t6t mic du c6 nhitng kho khin nhét dinh. Va dé day manh tiéu thy
hon nita, cong ty nén quan tdm dén chat lwong ctia gidng va sir dung giéng hop 1y,
khau san xuét ché bién, tiép thi, phat trién kinh doanh va nam bat thong tin vé thi

thuong.

Bui Hitu Tun (2006), Mét Sé Gidi Phdp Ning Cao Ning Suit Mii Khai Thdc
Nhim Hg Gid Thanh Tai Nong Truwong VI Tai Cong Ty Cao Su Lc Ninh. Két qua
cho thdy cong ty can xem xét lai chi phi dau vao dbi v6i khau quan Iy doanh nghiép,

can thay thé cong nghé ché bién hién dai hon nham ha gi4 thanh san pham.

2.2. Tong quan dia ban nghién ctru

2.2.1. Gi6i thiéu vé cong ty Cao Su Dau Tiéng

Cong ty Cao Su Dau Tiéng tién than 1a don dién cao su Michelin, dugc tu ban Phap

thanh 1ap vao nam 1917 dén nam 1924 véi dién tich tréng cao su la 800 ha. Luc lugng

cong nhan luc nay chi c6 977 nguoi.

Tir nam 1948 dén trude nam 1975, dién tich trong cao su cua cong ty dat 9.240
ha. Sau ngay Dau Tiéng hoan toan giai phong (13/3/1975), don dién Michelin da duoc

dbi tén thanh nong truong Cao Su Qubc Doanh Dau Tiéng.

bén ngay 21/5/1981 dugc hoi déng Bo Truodng, Téng cuc cao su Viét Nam
chuan y quyét dinh ning cip thanh cong ty Cao Su Dau Tiéng gdbm 11 Néng trudng, 7
Xinghiép va 13 phong, ban truc thudc.
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Dé phu hop véi co cdu to chirc va quy md san xuit, ngdy 19/11/1985 theo
Quyét Pinh Hoi dong B6 Trudng sb 361/CP d6i tén thanh Lién Hiép cac Xi Nghiép
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Cao Su Dau Tiéng, sau d6 ddi tén thanh cong ty Cao Su Dau Tiéng theo quyét dinh sb
152/NN/TCCB-QP do Bo truong Bo Cong Nghiép Thuc Pham ky ngay 04/03/1993.
Cho dén nay c6 11 ndéng trudng va 5 xi nghiép, 4 nha may, 10 phong ban, 02 trung tim

v6i tong nhén lyc 14 12.325 ngudi.

Cong ty Cao Su Dau Tiéng t6 chirc hoat dong theo hién phap, phap luat va luat
doanh nghiép Viét Nam.

Mot sé thong tin vé cong tv:

Tén giao dich qudc té: DAU TIENG RUBBER CORPORATION
Tru s& chinh toa lac tai thi trAn Dau Tiéng, huyén Dau Tiéng, tinh Binh Duong

Dién thoai: (0650) 561491 — (0650) 561491 Fax: (0650) 561789

Email: dtrubber@hcm.vnn.vn

Website: www.caosudautieng.com
Tién Viét Nam: 077.1.00.001128.5 ngan hang ngoai thuong Tp. HCM.
Ngoai t¢: 077.1.37.008.773.6 ngan hang ngoai thuong Tp. HCM.
2.2.2. Vi tri dia Iy va diéu kién tw nhién
a) Vi tri dia ly:

Cong ty Cao Su Dau Tiéng nam trén dia ban thi tran Dau Tiéng, huyén Dau
Tiéng tinh Binh Duong, nam trong 1ong phia bac 2 con song ndi tiéng & mién Dong

Nam B§ 1a song Sai Gon va song Thi Tinh.

Dau Tiéng cach thi x4 Thi Dau Mot 50km va thanh phé H6 Chi Minh 92km
bang giao thong dudng bd. C6 thé dén Dau Tiéng bang dudng bo lién tinh 16 14 ndi
lién tir quéc 160 13 doan phia bac thi x4 Tha Dau Mot, chay xuyén doc tir Pong Nam
1én Tay Bic dén dia phan huyén Dau Tiéng.

Phia Dong giap thi trin Chon Thanh huyén Binh Long tinh Binh
Phudc. Phia Tay gidp song Sai Gon

Phia Nam giap huyén Bén Cit tinh Binh Duong
Phia Béc giap tinh TAy Ninh.

Tham khao mién phi cac tai liéu khac tai teamluanvan.com



https://teamluanvan.com/
https://teamluanvan.com/

Dich vu viét dé tai tron goi Zalo/tele : 0909232620 — teamluanvan.com

b) Piéu kién tw nhién
Cong ty Cao Su Dau Tiéng thudc tinh nam & mién Dong Nam Bo nén c6 khi

hau nhi¢t do1 gié mua, hang nam dugc chia thanh 2 mua ro rét.
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Mula mua bit dau tir thang 4 dén thang 11, mua ning bat dau tir thang 12 dén

cudi thang 3.

Nhiét d6 trung binh hang nam tir 24°C dén 29°C, cao nhit vao thang 3 1a 31°C,
thap nhat vao thang 12 1a 23°C.

Bién do nhiét gitra ngay va dém: mua mua tir 4°C dén 6°C, mua nang tir 6°C

dén 8°C.

Luogng mua trung binh khoang 2.000mm/nim, mua nhiéu nhung phan bd khong
ddng déu. Mua nhiéu nhét vao thang 8 — 9, thang 1 — 2 hau nhu khéng mwa. Am do
trung binh tir 75% dén 80%.

Gi6 trong nam thuong c6 3 hudng gié chinh: huéng Dong Nam tir thang 12 dén
thang 5, van tdc trung binh tir 1,7 — 2,7m/s; huéng Ty Nam tir thang 6 dén thang 9,
van tdc trung binh tir 1,5 — 3m/s; hudng Dong Béc tir thang 10 dén thang 1, van toc
trung binh tir 1 — 1,6m/s.

Anh sang: luong ning trung binh trong nam la 2.050 gio/thang, thang 3 c6 sd
gid nang cao nhat 290 gid/thang, thang 8 c6 sb gid nang thip nhit 150 gid/thang.

Pia hinh trong cao su cong ty Cao Su Dau Tiéng khong bang phing, co nhiéu
g0, ddi nhip nho, thoai dai vé phia Nam, d6 cao trung binh so véi mit nude bién 1a
80m. Trén dia hinh c6 nhiéu khe subi thuong can vao mua ning va ngap nudc vao mua
mua. Pia hinh cong ty cao su Dau Tiéng nam trén ving ban binh nguyén véi loai dat
xam bac mau dugc cu tao bai dat phu sa co, ty 1¢ phan trim dat cat pha thit kha cao,
thanh phan co gidi nhe, muc thity cip sau trén 1,5m, thoat nudc tot sau khi mua. Day
1a diéu kién rat thuan loi dé phat trién cac loai cy cong nghiép ngan va dai ngay nhu:

cao su, di€u, cac loai cdy an qua...

2.2.3. Nhiém vu san xuit kinh doanh ciia cong ty

Cong ty Cao Su Dau Tiéng 12 mot doanh nghiép nha nudc, truc thudc tong cong
ty Cao Su Viét Nam voi tén giao dich qudc té 1a Dau Tieng Rubber Corpporation
(DRO).
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Céc hoat dong chinh cua cong ty: Trong méi, khai thac cao su thién nhién, ché

bién va xuat khau cao su thién nhién so ché.

Ngoai ra cong ty con hoat dong trong cac linh vuc khac nhu:
Tiéu thu ndi dia cao su thién nhién so ché.
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Nhap khau vat tu, may moc thiét bi ché bién cao su.
Xay dung duong, cong trinh dan dung.
Lép dat thiét bi va hé théng duong day, tram bién thé dién, két cau ha téng trong

va ngoai khu cong nghiép.

Lién doanh dau tu két cau ha tang, nha xuong, nha &... trong va ngoai khu cong
nghiép, kinh doanh dia 6c, gia cong thi€t bi ché bién cao su, chuyén giao cong nghé
ché bién cao su. Kinh doanh va lién doanh san xuat cac san pham tir nguyén li€u go

cac loal va mu cao su.
2.2.4. Ning lie sin xuit ciia cong ty

Téng dién tich quan 1y 13 29.186,64 ha, trong d6 dién tich cao su 13 27.476,16
ha.

Cong ty ¢6 11 Nong truong truc thudc dé quan 1y, chim soc va khai thac vuon
cdy, 01 xi nghiép ché bién mii cao su so ché gom 04 nha may.
Cac ndng truong gom co:

Néng truong An Lap, Bén Suc, Poan Vin Tién, Long Hoa, Long Nguyén, Long

Tan, Minh Hoa, Minh Tan, Phan Van Tién, Thanh An, TrAn Van Luu.

Nhiém vu cua cac nong truong la quan ly, cham soc, khai thac mu tuoi dé dua
vé€ cac nha may ché bién.
Cac nha may ché bién gom co:

Nha may ché bién mu cao su Phu Binh 2 dong tai xa Long Tan, huyén Dau

Tiéng c6 cong sudt 12.000 tdn/nam. Nha may dugc trang bi may moc thiét bi cua

Malaysia va quy trinh cong nghé ché bién ciia Phap.

Nha may ché bién mu cao su Long Hoa dong tai xa Long Hoa huyén Dau Tiéng
c6 cong suit 14.000 tin/nim voi thiét bi va quy trinh céng nghé ché bién cua

Malaysia.

Nha may ché bién mu cao su Bén Stic dong tai xd Thanh Tuyén huyén Dau

Tiéng, c6 cong suit 15.000 tAn/nam.
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Nha may ché bién mu cao su Phu Binh déng tai xd Long Tan huyén Dau Tiéng,

c6 cong suat 6.000 tAn/nim, voi quy trinh ché bién mi cao su khéi tir mu tap dong.

Tham khéo mién phi céc tai liéu khéc tai teamluanvan.com



https://teamluanvan.com/
https://teamluanvan.com/

Dich vu viét dé tai tron géi Zalo/tele : 0909232620 — teamluanvan.com

2.2.5. Cac loai san pham cuia cong ty
San pham chinh cua cong ty 1a cac loai cao su so ché.

Vao nam 1994, cong ty chi moi san xuét duge mot loai san phém la ICR1. Thuc
hién chién lugc da dang hoa san phém, nghién ctru utng dung cac thanh tyu khoa hoc
k¥ thuat, dén nay cong ty da san xuat duoc 15 loai san pham cao su so ché phuc vu cho

thi truong noi dia va xuat khau.

Nhom cao su khoi:

-SVRL, SVR3L, SVRS5, SVRCV40, SVRCV50, SVRCV60, SVR10CV
SVR10, SVR20, SVR10CV60, SVR10CV50, SVRGP, SKIM BLOCK

Nhém cao su ly tam:

- HA Latex, LA Latex

Hinh 2.1: Mt S6 Hinh anh V& San Phim Ciia Cong Ty

a) Mu cao su SVR GP b) M cao su SVR 3L
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¢) Mii cao su ¢6 dd nhét 6n dinh d) Mii cao su SVR 20

SVR CV50
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2.2.6. Quy trinh ché bién mi cao su

Bwéc  Qua trinh Piém kiém soat Théng s6 Phwong tién
ky thuat
1 Tiép nhan -Phan loai Tt — Xau Ngoai quan
nguyén li€u -bo DRC Do thyc té Dung cu
mu nudc tw -Pha loang DRC nuong
cac nong trudng  -Pha héa chat Tinh toan
+ CV60 (HNS) 1.6kg/tin Can
+ CV50 (Pepton) 5g — 120/tan Can
- Thoi gian quay mu
+SVRL — 3L 10 phut May quay
+ SVRCVS50 - 60 20 phut May quay
+ Thoi gian ldy mu 5 phut
-Phan loai Mu tap — mu dong  Kinh Nghiém
-Do chi tiéu Pg Do cu the May do Pg
2 béanh dong mu -Nong d6 acid 0.4-2% Chuan do
-PH danh dong 4.7 - 5% Ph ké
3 Can sit May céan st
4 Say -Nhiét d6
+SVR3L 100 — 125°C Nhigt ké
+SVRCV50 - 60 110 — 140°C Nhiét ké
+SVR10-20 100 — 125°C Nhigt ké
-Thoi gian 5 —20 phat Pong hd
5 Bao bi -Phan loai Tét — Xau Ngoai quan
dong goi - Can ép 20 — 35kg Can — may ép
33.33 — 35kg Can — may ¢ép
- Vao tui PE Kiém soét lai Ngoai quan
- Cit mau kiém tra 2 gbc banh Dao cit
- Bong goi khong du Gitra banh Dao cit
dicu kién o
6 Vao kho X&p loai chinh thue Chung chi kiém pham Ngoai

quan
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2.2.7. Khach hang cia cong ty
Khach hang trong nudce 13 cac xi nghiép coéng nghiép, tiéu thu cong nghiép san

xuat cac san pham tir cao su, cac don vi kinh doanh cao su.

Khach hang nudc ngoai gdm co:
Chau A: Hong Kong, An D9, Singapore, Dai Loan, Indonesia, Malaysia, Nhat

Ban, Han Quoc, Trung Quoc...

Chau Au: Thuy Sy, Bi, Bd Pao Nha, Ptic, Pan Mach, Phan Lan, Y, Phép. Tay
Ban Nha ...

Chau Pai Duong: New Zealand, Uc...
Chau My:
Khu vire Bic My gdm: Canada, My, Mexico
Khu v Nam M¥ g(‘Sm: Argentina, Brazil, Venezuela, Colombia.
Chau Phi: Dai dién nhu Nam Phi.
2.2.8. Co céu td chirc, b may hoat ddng ciia cong ty
Mo hinh co ciu t6 chirc ciia cong ty theo dang truc tuyén chirc ning, hé thong
thong tin theo chiéu doc. Cac truong phong co chiic ning tham muu cho ban giam déc
cong ty quan 1y, diéu hanh chuyén mén & cac phong, cic ndng truong, cac xi nghiép,
t6 chitc quan 1y san xuét theo ké hoach dugc giao, diéu nay nham dam bao sy chi huy

thong nhat tir trén xudng mot cach nhanh gon.
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-

¢ To Chiee Ciia Cang Ty

-

Hinh 2.2: So
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Trach nhiém va quyén han ciia Ban Linh Pao Cong Ty.

Ban Giam déc bao gdbm mot giam ddc va ba phé giam ddc, giam dbc to chirc
quan 1y diéu hanh ra quyét dinh d6i v6i toan bo hoat dong cua cong ty. Ba pho giam
dbc tham van cho giam ddc trong viée ra quyét dinh lién quan dén qua trinh hoat dong
cua cong ty, nhiém vu cu thé g@)m: mot Phé gidam ddc truc, mot Pho giam dde phu

trach nong nghiép, mot pho giam dbc phu trach hanh chanh.

Cic phong ban chirc ning gom cé:

Phong T6 Chirc Lao Pong Tién Luong: quan 1y, to chirc, diéu phdi nhan sy lao
dong va phan phdi tién lwong, truc tiép ndm tinh hinh bién dong vé lao dong. Lap ké
hoach dao tao can bd cong nhan vién cho toan cong ty, dap tmg cac yéu cu cong viéc,

phu trach van dé thi dua toan cong ty.

Phong Ké Toan Tai Vu: thuc hién céc nghiép vu tai chinh, st dung von, lap ké

hoach tai chinh cua cong ty va bao cdo hoat dong tai chinh theo dinh ky.

Phong Ké Hoach Vat Tu: thiét 1ap céc ké hoach ngén han va dai han, cung ing
vat tu k¥ thuat, dinh gia san pham, ky két hop dong theo ké hoach khai thac ché bién,

di€u ti€t san xuat va té chirc ké hoach cho toan cong ty.

Phong K§ Thuat Nong Nghiép: vach ké hoach chiam séc vuon ciy theo ngay,
thang, quy, nam. Chi din cho cac nong trudng chiam soc tot vuon cay, khai thac dung

quy trinh k¥ thuat va tri bénh hai trén vuon cay.

Phong Kinh Doanh Xuét Nhap Khau: giao dich, mua ban, trao d6i san pham cao

su vdi cac té chire trong va ngoai nudc.

Phong Kiém Pham (KCS): kiém tra chat lugng san pham tir khau nguyén liéu

dén khau thanh pham luu kho va xuét ban.

Phong Xay Dung Co Ban: 1ap ké hoach va nghiém thu cong ty xay dung va tu

stta co s0O ha tang.

Phong Co Dién: phu trach mang ludi dién toan Cong ty.

Phong Thanh Tra Bdo V¢: giam sat, thanh tra, kiém tra hoat dong san xuét, bao
vé vudn cay, kho tang bén bai, phu trach cong tic quan su ctia cong ty.
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Vin Phong Cong Ty: giai quyét cac thu tuc hanh chanh.
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Cac don vi phuc vu gom cé:

Ban doi sdng phuc vu cic mit hang luong thuc, thuc pham cho can bd cong

nhan vién.

Ban bao v€ ba me tré em phu trach cac nha tré, mau giao truc thugc cong ty,

cham lo vi¢c day do, chdm soc stc khoe con em can b cong nhan vién toan cong ty.

Trung tAm y té kham chira bénh thyc hién cong tac vé sinh phong dich.
Trung tdm nghi mat phuc vu cong tac an dudng cho can by cong nhan vién
chtre. Ngoai ra con cé cac to chtrc chiu su diéu hanh tryc tiép tir cong ty gém: t6 chirc

Cong boan, Poan Thanh Nién, H6i Cuu Chién Binh, Hoi Chit Thap Dé.

Dé san xuat c6 hiéu qua, timg ndéng truong xi nghiép phai linh hoat va c6 hi¢u
luc khi diéu hanh san xuat. Cac xi nghiép phai tiy thudc vao chirc ning va nhiém vu
san xuAt riéng ma thyc hién. Nhiém vu vaa 11 ndng truong hau nhu giéng nhau, déu 1a
cac don vi hoach toan bao s6. nhiém vu chinh la tréng, cham so6c va khai thac giao ndp

mu cao su nguyén li€u theo dinh murc ké hoach da dé ra.

2.2.9. Tinh hinh hoat ddng sin xuit kinh doanh ciia cong ty

Bang 2.2: Két Qua Hoat Pong Kinh Doanh Ciia Cong Ty Qua 2 Niam 2006 — 2007

Khoan Muc PVT Niam 2006 Nim 2007 Chénh Léch

%
Téng Chi Phi 1000d 1.062.629.340 1.133.574.831 70.945.491 6,7
San xuat KD - 1.046.977.726  1.108.216.279 61.238.553 5.8
Hoat dong TC - 2.594.667 11.548.899  8.954.232 345,1
Hoat dong khac - 13.056.947 13.809.653 752706 5.8
Téng doanh thu  1000d 1.867.033.034 1.961.609.533 94.576.499 5,1
San xuit KD - 1.766.038.680  1.800.281.989 34.243.309 1,9
Hoat dong TC - 29.871.503 20.789.488 -9.082.015 -30,4
Hoat dong khac - 71.122.851  140.538.056 69.415.205 97,6
Tong lgi nhudn  1000d 804.403.694  828.034.702 23.631.008 2,9
Ty suat TDT/TCP  lan 1,76 1,73 -0,03 -2,0
Ty suat LN/TCP  lan 0.76 0.73 -0.03 -4
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Nguon: Phong Ké Hoach Vit Tu

Hiéu qua sir dung v6n san xuat kinh doanh ndm 2007 thap hon nim 2006.
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Ty suit tong doanh thu/ tong chi phi trong niam 2007 thap hon 0,03 so vdi ty
suat nay trong nim 2006. Nghia 1 trong nim 2007, mdt dong chi phi tao ra it hon 0,03

d6ng doanh thu so vdi trong nam 2006, tirc 1a giam di 2%.

Tim hiéu k§ vé hoat dong san xuat kinh doanh cua cong ty Cao Su Dau Tiéng,
duoc biét rang trong nam nay coéng ty dang c6 nhiéu hoat dong dau tu cic cong trinh,
khu cong nghiép, trong méi cao su va chim soc dién tich kién thiét co ban. Trong khi
d6 dién tich cao su khai thac lai giam. Chinh vi vy ma hiéu suat sir dung v6n c6 thap
hon nam 2006. Nhung loi nhuan cong ty dat dugc van cao hon nim 2006. Pay 1a mot
dau hiéu kha kha quan ddi voi cong ty, va trong nhitng nam t6i chac chan cong ty phat
trién thuén loi hon khi ma céac cong trinh dy 4n dugc hoan thanh, cac dién tich KTCB

dugc dua vao khai thac va gié cao su thién nhién cao va gitr 6n dinh nhu hi¢n nay.

2.3. Tong quan vé van d@ nghién ciru
2.3.1. San xuit cao su thién nhién & Viét Nam

Cho dén nam 2008, cdy cao su dd c6 mit & Viét Nam 111 nim (ké tir ndm
1897), va bt dau hinh thanh nhitng dén dién kinh doanh cao su (ndm 1907) ma nay la
nhitng don vi san xuat, ché bién va xuat khau cao su qudc doanh thudc téng cong ty

cao su Viét Nam.

Hién nay, cdy cao su khong nhiing phat trién manh & cac tinh mién Péng Nam
B0, Tdy Nguyén va cac tinh mién Trung ma con duoc trong & tinh Thanh Hoa, Ha
Tinh, Nghé An, Quang Tri. Bén canh vi¢c quy hoach, m¢ rong dién tich cao su quéc
doanh, Hiép Hoi Cao Su Viét Nam (VRA) ciing dang c6 nhitng ké hoach dé phat trién
cao su tiéu dién. Véi gia cao su dang ¢ mic cao va 6n dinh nhu hién nay, nong dan s¢€
chuyén doi céc loai cay trong kém hiéu qua sang trong cay cao su, do d6 dién tich cao

su tiéu dién s& phat trién manh trong thoi gian t4i.

Theo hi¢p hoi cao su viét nam, ndm 2004 téng dién tich cao su cua ca nudc la
454.000 ha. Trong d6 khu vuc qudc doanh 1a 317.800 ha chiém 70% va dién tich cao
su tiéu dién 1a 136.200 ha chiém 30% . Pén nam 2006, téng dién tich cao su ca nudc la

478.000 ha (trong d6 dién tich ctia qudc doanh 13 307.000 ha chiém 65%, tiéu dién 1a
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Hai Trung Bo 12%. Ké hoach nay dén 2010, VRA s& phat trién thém 180.000 ha cao
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su tiéu dién, dua tong dién tich cao su tiéu dién 1én 350.000 ha, chiém khoang 50%
tong dién tich cao su ca nudc.

Hinh 2.3: Bién DPong Dién Tich, San Luong Cao Su Thién Nhién Ciia Ca Nwée Tir
Niim 1990 Dén 2006
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Nguén: Tinh Toan Tong Hop

Riéng ddi v6i Téng Cong ty Cao Su Viét Nam (nay 1a Tap Poan Cong Nghiép

Cao Su Viét Nam — VRG) di phé duyét dy an dau tu trong méi, tap trung wu tién 3
chuong trinh 16n dé phat trién dién tich cao su:

+ 2000 ty dong dé trong mai 136.000 ha ¢ cac tinh Tay Nguyén va Duyén

Hai mién Trung dén nam 2010, trong d6 Kon Tum tréng méi 37.000 ha, Gia Lai trong

moi 50.000 ha, Pac Lac trong méi 27.000 ha, Pac Nong 22.000 ha. TAy Nguyén hién

1a khu vuc duoc danh gia 1a c6 kha ning phat trién dién tich ciy cao su 16n thi hai ca

nudce voi 390.000 ha dat ndm trong ving sinh thai phu hop. Nam 2006, Tay Nguyén co

109.000 ha ciy cao su, san luong dat 81.000 tan, chiém 22,7% vé dién tich va 17,1%

ve san lugng cua ca nudc.

+ Du an trong 100.000 ha cao su ¢ Lao va 100.000 ha cao su & Campuachia.
Du an nay s€ kéo dai dén 2010 — 2015, tap trung nguén von, ky thuat va nhan luc dé
dau tu nang tong dién tich 1én 700.000 ha vao nam 2010, trong d6 dy tinh dién tich
khai thac tir 420.000 — 450.000 ha. Pén nam 2015, dién tich khai thac tir 520.000 —
530.000 ha, san luong uwoc dat 750.000 — 800.000 tAn va vao nam 2020 san luong s€
dat 13 1 triéu tin.
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Tir nay dén 2010, Cong Ty Cao Su Dau Tiéng s& trong tai canh trén 6.000 ha,
hoan thanh ké hoach trdng tai canh 10.000 ha do Tap Poan Cong Nghiép Cao Su giao
giai doan 2003 — 2010, nang tong dién tich cao su ctia cong ty 1én 40.000 ha.

Vé san lwong

Qua hinh 2.3 cho ta thiy san luong cao su cta nudc ta ngdy cang ting va ting
nhanh trong nhitng nim gan day. Sy gia ting ndy chu yéu ¢ khu vuc qudc doanh, do c6
nhimg tmg dung khoa hoc k¥ thuat, st dung nhirng gidng t6t cho ning suit cao va
trinh d6 khai thic cta cong nhan ngay mét dugc ning cao. Pdi véi khu vuc cao su tiéu
dién, san lugng con thap, chi bang khoang 20% san luong cao su ca nude do chua co

su dau tu cao vé giéng, phan bon va trinh d6 khai thac thap.

San lugng mu cao su lién tyc tang. Nam 1990 dat 57,9 nghin tan, dén nam 2006

dat khoang 500 nghin tan, gap 8,6 1an so voi nam 1990.

Nam 2005 duoc xem 1a mot nam thing loi ciia Tap Poan Cong Cong Nghiép

Cao Su Viét Nam. San lugng dat 303.581 tAn, mirc cao nhat so véi nhirng nam trudc.

Dbi véi cac don vi cao su qudc doanh, ning suat khai thic ngay cang cao, dat tir
1,75 dén 2,08 tin/ha. Nang suat vuon ciy gia ting 13 nho cac don vi, cong ty cao su
qudc doanh chu trong vao cong tac bao vé vudn cdy, dau tu cac tién bo khoa hoc ki
thuat trong viéc thdm canh ting ning suat, chong sau bénh trén cay cao su. Cac cong ty
cao su dd c6 nhimg giai phap t6t trong cong tic quan 1y, t6 chirc va sip xép lao dong
hop 1y bang cach thu hut lyc lugng lao dong tai chd vao 1am viée, két hop chit ché véi
chinh quyén dia phuong quan 1y tot vuon cdy, giam thiéu that thoat cling nhu troém cip

mu cao su.

Ngoai ra tay nghé clia ngudi cong nhan tryc tiép khai thac luon dugc nang cao
thong qua cac cudc thi thg gioi cao mi hang nam do cac nong truong to chirc, giup cho
viéc khai thac mu dat quy trinh k¥ thuat, két hop véi viéc chim soc t6t s& 1am ting

nang suat cua vuon cay cao su.
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2.3.2. San xuit cao su thién nhién trén thé gi6i

Bang 2.4: S6 Lwong San Pham San Xuit Binh Quén Trén Nim Trén Thé Gi6i

Quoc gia S6 lwong (nghin tin) Ty trong (%)
Thai Lan 2.897,0 34,5
Indonesia 1.792,8 23,5
Maylaysia 1.037,0 12,3
An Do 733,4 8,7
Trung Qudc 541,0 6,4
Vi¢t Nam 418,2 5,1
Cote d’voice 138,4 1,6
Liberia 103,6 1,2
Sri Lanka 95,0 1,1
Cac nudc khac 470,8 5,6
Tong cong 8.407,2 100,0

Nguon: Phong KD — XN

Téng san luong cao su thién nhién san xuit binh quan moi ndm cua thé gioi la

8.407,2 nghin tan. Trong d6 ding dau 1a Thai Lan, san xuat dugc 2.897 nghin tin

chiém 34,5% : dang thu 2 1a Indonesia, san xudt 1.792 nghin tan chiém 23,5%: diang

thtr 3 1a Malaysia, san xuat 1.037 nghin tin chiém 12,3 %, con lai 1a cac qudc gia nhu:

An Do, Trung Quéc, Viét Nam, Cote d’voice, Liberia, SrilanKa va mot sb quéc gia

khac. Nudc ta hién ding vi tri thir 6 v& san xuat va thir tu vé& xuét khau cao su thién
nhién.

Trong nam 2008, theo mdt s6 nhan dinh cua co quan tinh bao Kinh Té (EIU)

cho biét: san luong cao su thién nhién thé gi6i sé tang 4,5%. Trong d6 ting trudng cla

Thai Lan c6 thé dat 8%, Indonésia 1a 5,1% va Malaysia la 4%.
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CHUONG 3
NOI DUNG VA PHUONG PHAP NGHIEN CUU

3.1. N§i dung nghién ciru
3.1.1. Vai tro va tim quan trong ciia nganh cao su & Viét Nam

Trong nhitng nam gan day, cay cao su dugc xem la loai cay trong mang lai hi¢u
qua kinh t€ cao cho nguoi trong, dac bi¢t 1a cac ti€u dién. N6 dong vai trd quan trong

trong doi soOng san xuat ciia con nguoi cling nhu 6n dinh kinh té, chinh tri xa hoi.

Cay cao su cho ra nhi€u chung loai sdn pham, 1a mgt trong nhitng mat hang
nong san xuat khau quan trong, c6 gia tri kinh té€ cao cia cac nudc trong khu vuc noi

chung va Viét Nam noi riéng.

Nganh cao su Viét Nam dang ngay cang phat trién dé dap tmg nhu cu san xuét
trong va ngoai nudc. Nhu cau st dung cao su trén thé gisi hién nay dang ¢ muc cao
dic biét ddi voi Trung Québc, mot qudc gia san xudt cao su thién nhién ding hang thi
tu thé gi6i, hang nam tiéu thu khoang 1,75 triéu tan. Dy 13 mét thi truong tiéu thy 16n

nhat cua nudc ta, chiém khoang 60% tong san lugng ti€u thu cua ca nudc.

Xuat khau cao su Viét Nam sang cac qudc gia trén thé gidi da gop phan thiic
day tang truong kinh té cua dit nudc, tao ra nhiéu cong an viée 1am cho nhiéu bo phan
dan cu, dac biét 1a nhitng nguoi nghéo ¢ vung sau, vung xa. Phat trién cay cao su hién
dang 12 mot giai phap gitp x6a doi giam nghéo cho nguoi dan, gop phan 6n dinh xa
hoi, xay dung co so ha téng phuc vu cho muc dich kinh té 13n dan sinh, On dinh dan tri,

x6a bo tinh trang du canh, du cu, thuc day xa hoi phat trién.

Nhimng nam gan, ddy gid cao su lién tyc ting cao, d6 1a mot dau hiéu tdt cho

nganh cao su cta ca nudc, tao dong luc cho viéc dau tu, mé rong san xuat.
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Bang 3.1: Gia Ca Cao Su Thé Gi¢i Qua Cac Niam
Don Vi Tinh: USD/Tan

Nam 1996 1999 2000 2001 2002 2003 2004 2005 2006
Gia 987 550 600 486 823 1200 1.194 1.832 1.896

Nguon: Phong KD XNK
Hinh 3.1: Bién Pong Gia Cao Su Thé Hién Qua Cac Nim
2000

US 1500
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Nguoén: Tinh Toan Tong Hop

Cao su thién nhién 14 ngudn nguyén liéu quan trong trong nganh cong nghiép

ché tao xam 16p 6t6, day dép va cac san pham dugc san xudt tir cao su. Ngoai viéc cho
san pham chinh 13 mu cao su, nd con cung cap cho con ngudi nhiéu san pham khac co
gia tri kinh té cao nhu: gd 1am ban ghé, trang tri noi that; hat cao su duoc dung dé ché
bién xa bong... Hoat dong trdng ring cao su vira mang ¥ nghia vé mit kinh té, vira

mang y nghia vé mat moi truong, bao v¢ dat chong x61 mon.

3.1.2. Y nghia ciia viéc xdy dung va phat trién ving nguyén li¢u cao su

P6i voi tit ca cic nganh san xuat st dung ngudn nguyén liéu ndng san noi
chung va nganh cao su néi riéng, viéc dam bao ngudn nguyén liéu cho san xuat, ché
bién 1a mot hoat dong hét strc quan trong va can thiét. San phim sé& khong thé c6 mit
trén thi truong ma khong c6 ngudn nguyén liéu dé san xuat. Qua trinh san chil yéu phu
thudc vao ngudn nguyén liéu. Nam bt tinh hinh, du béo kha ning cung cap nguyén
liéu cho hoat dong san xuit twong lai gitp cac nha san xuét thiy duoc thuc trang vé

nguon nguyén li€u, tir 6 dua ra nhitng giai phap doi véi viéc cung cap nguyén li¢u
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dam bao cho qua trinh sadn xuat dugc 6n dinh. Bam bao nguoén nguyén li¢u gitp cac
nha san xuat gilr vitng moi quan hé budn ban, uy tin v6i khach hang thong qua hop

dong mua ban trong va ngoai nudc.

Trong céc nganh ché bién ndng san nhu: dudng, cao su, ca phé, diéu..., thi viéc
xay dung va phat trién ving nguyén liéu 13 mot chién lugc mang tinh 1au dai. Cac ving
san xudt nguyén liéu phai duoc xay dung, quy hoach, tp trung va phat trién dé dam
bao cho qua trinh ché bién. Déng thoi tao diéu kién cho viéc xuét khau nong san dugc
thuan loi, c6 khoi luong san phém xuét khau 16m, mang lai lg1 nhuan cao cho nha san

xuat, tao cong an viéc lam va cai thién doi song cho ngudi dan.

3.1.3. Mdi truwong san xuit kinh doanh ciia cong ty Cao Su Dau Tiéng

a) Moi truong bén trong

Nguon lyc vat chat: Cong ty 1a mot doanh nghiép nha nudc nén c6 thé tu can
d6i kha nang san xuat thuc té, xdy dung ké hoach va phuong an kinh doanh phu hop

v&i muyc ti€u cua cong ty.

Nguén lyc tinh than: tap thé can bong cong nhan vién trong toan cong ty duoc
tuyén chon k¥ cang, c6 ning luyc chuyén mon tot, luén ludn doan két, gin bé trong

cong viéc.

b) Méi truwong kinh té

Mot trong nhitng méi truong khong kém phan quan trong phai ké dén d6 1a moi
truong kinh té, vi n6 ludn gan lién voi mot cong ty. No vira 1a co hoi dé cong ty phat
trién, vira 12 nguy co de doa su ton tai, phat trién cia cong ty néu cong ty khong cé
hudng di dung dan. Chinh vi vay cac chinh sach kinh té ctia nha nude rat quan trong vi
n6 c6 tac dong manh dén sy phat trién mo hinh kinh té cta cong ty. Trong nhitng nim
gan diy nha nude khuyén khich su phat trién san xuét kinh doanh cho cac loai hinh
doanh nghiép nhu: cho vay von, uu dii 13i suat vay ngan hang nham thic dy san xuét

phat trién, mé rong kinh doanh.

¢) Moi trwong chinh tri xa héi
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Moi truong chinh tri - xa hoi chiém vi tri rat quan trong trong su hinh thanh,
phat trién cua dat nudc ndi chung va cia cic cong ty, doanh nghiép noi riéng. Ching ta

biét rang ¢ bat ky mdt quoc gia nao, nén kinh t€ muon phat trién thi mo1 truong
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chinh tr1 - xa hoi phai that 6n dinh, tao su an tdm cho cac nha dau tu, cac cong ty,
doanh nghiép.

Pic diém cta nén kinh té Viét Nam 1a nén kinh té hang hoa nhiéu thanh phan,
van hanh theo quy ché thi truong cé su diéu tiét vi md cua nha nudc theo dinh hudng
xa hoi chu nghia. Tai cac ky dai hoi Pang da chi rd6 muc ti€u, nhi€ém vu phat trién kinh
té ciia Viét Nam tiép tuc thuc hién nhat quan, lau dai chinh sach kinh té nhiéu thanh
phan. Dic biét nha nudc rat chi trong dén phat trién toan dién nén nong nghiép. Day 1a

mai truong cuc ky quan trong cho nén kinh té phat trién.

d) Méi trudng tw nhién — sinh thai

Trong linh vuc san xuit nong nghiép noi chung va coéng ty Cao Su ndi riéng,
moi truong sinh théi c6 vai trd quan trong nhét, tac dong truc tiép dén hoat dong khai
thac ctia cong ty. Dbi v6i cong ty Cao Su Dau Tiéng, diéu kién sinh thai tw nhién cua
vung rat thuan loi cho viée phat trién cay cao su.

3.1.4. Cac nhén t6 dnh hwéng dén két qua khai thac, san xuit kinh doanh cao su
cia cong ty

a) Gidng:

Déi v6i tat ca cac loai cay trong, gidng cdy ludn 1a nhan td quan trong quyét
dinh dén nang suit, dic biét 1a cay c6 chu ky kinh doanh lau ndm nhu cao su. Trong
nhimg nim dau kién thiét va tréng méi vuon ciy cao su doi hoi phai co sy lya chon
giong k¥ cang, phi hop véi nhitng dic diém cua diéu kién tu nhién, thoi gian kiét thiét

co ban ngan, cho nang suat cao, 6n dinh va co strc dé khang cao.

b) Giai phap trong:

Pay ciing 13 mot nhan t6 kha quan trong anh hudng dén su sinh truong va kha
ning cho mu sau nay cia ciy cao su. Thong thuong co hai giai phap trong: trong bang
ciy gidng dd duoc ghép va dé trong boc nilong (Stump) va cdy gidng da dugce ghép
nhung khong ¢ boc nilong (Stump tran).

¢) K¥ thuat khai thac:

Day 1a nhan t6 doi hoi ¢ ngudi lao dong truc tiép khai thac, né anh huéng dén
kha nang cho mu ¢ hién tai va sau ndy cua cdy cao su. Ngudi cong nhan khai thac phai

khong ngimg hoc tap, thuc hanh nhiam nang cao tay nghé, khai thac dung quy trinh k¥
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thuat két hop voi viée st dung thude kich thich hop 1y s& gitip ciy cho ning suit tdi da.

K¥ thuat cao miu cao su

- Tiéu chuin ciy dwgc thu hoach

Cay cao su tir khi trong dén khi thu hoach phai qua thoi gian kha dai. Tuy thudc
vao tinh hinh sinh truéng ctia cly ma mdi nudc c6 dé ra tidu chuan cdy dugc thu hoach
khac nhau. Chang han ¢ Malaysia: ddi voi cay thuc sinh phai dat 50/50/75. Ttc 1a &
phﬁn than cao cach mat dat 1a 50cm, c6 chu vi than la 50cm va c6 75% sb cay dat tiéu
chuén cao mu. Di voi cay ghép phai 1a 100/50/75, nghia 14 d6 cao dé cao cach mit dat

100cm. Tiéu chudn & trung Qudc va Viét Nam 1a 50/50/50.
- Yéu ciu k§y thuit cao mii
- Phai cat sau, nhung khong cham t6i cung thuong tang.
- Tiéu hao it vo, nhung phai cit dat hét tuyén dng mu, ¢& khoang 1,5mm.
- Thao tac cao mu phai nhanh gon, mit cit nghiéng vao trong.
- Puong mié€ng cao mu theo mdt do dai nhét dinh tur trai sang phai vdi do

nghiéng tur 20 — 30° tuy cay thuc sinh hodc cay ghép.

- Thoi gian cao mu: nang suit cao mu phu thudc diéu kién ngoai canh. Cac
két qua nghién ctru cho biét: & cac thoi diém cao mu khac nhau s& cho niang suit khac
nhau, chang han: cao luc 3 gio sang thi mil chay cham, vao 4 gid sang thi mi chay
nhanh, vao 5 gid sang mu chay nhanh nhat, vao 6 gid sing mu chay cham, vao 7 gid

sang lai cang cham hon.

d) Cach sir dung chat kich thich

Str dung chit kich thich 13 mét giai phap lam ting ning sut cua ciy cao su
nhung tiy thudc vao mdi loai gidng ma c6 ché do str dung va timg loai thude c6 ndng
d6 khac nhau. Néu str dung khong hop 1y hodc vuot qua kha ning hip thu cua cay s&
dan dén hién tuong kho miéng cao va mot s6 loai bénh trén miéng cao, anh hudng dén

san lugng khai thac.

e) Chit lwong san phim
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Xét vé khia canh kinh té thi chat lugng san pham 13 mét yéu t6 cuc ky quan
trong, anh huong dén sy ton tai va phét trién clia cong ty. Chat lugng san pham phai

ludn duge danh gia 1a tidu chi di dau trong san xuat kinh doanh, khong ngimg duoc ci
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thién, nang cao phu hop véi yéu cau cua ngudi tiéu dung. Di véi san pham cao su so
ché cuia cong ty, cac khach hang nudc ngoai luén danh gia nghiém ngat van dé nay.

Nhu vay, cong tac kiém tra chat lugng dau vao cho qua trinh ché bién cta cong
ty phai dugc thuc hién tdt dé cho ra nhitng san phdm cao su so ché chat lugng, duogc
cac ban hang uva chuong. Tu do co thé mé rong thi truong, nang cao uy tin, thuong
hi€u cta cong ty ¢ ca thi truong trong va ngoai nudc.
3.1.5. Mt s6 khai ni¢gm

a) Xuét

khiau - Khai

niém:

Xuat khau 1a hoat dong dua hang hoa duoc san xuat trong nudc ra nudc ngoai

tiéu thu.

- Vai tro ciia xuéat khau:

Xuéat khau 13 mot hoat dong kinh té ddi ngoai thiic day nén kinh té phat trién.
Xuéat khau c6 vai trd cuc ky quan trong trong sy ting truéng va phat trién kinh té.

Xuét khau tao nguén von chu yéu cho nhép khau nhu nhap khau cac thiét bi,
may moc cong ngh¢ hién dai nham phuc vu cho sy nghiép cong nghiép hda hi¢én dai

hoa dat nuoc.

Xuat khau gop phan chuyén dich co cdu kinh té, thuc dy san xuit phat trién,
tao diu kién cho cic nganh khac phat trién. Xuét khau khong chi 1am gia ting ngudn
thu ngoai t& ma con giup cho viéc gia ting san xuat kinh doanh & nhitng nganh lién

quan khac.

Xuat khau tao kha ning mé rong thi truong tiéu thu cho hang hoa san xuat
trong nudc, qua trinh san xuat 6n dinh vi cé nhiéu thi truong tiéu thy. Tir d6 lam phan

tan rdi ro (gidm rai ro) do gip phai su canh tranh cua nhimg d6i tha trong cing nganh.

Thong qua xuét khau, cac doanh nghiép phai khong ngimg cai tién san xut, doi
moi cong nghé, hoan thién san phdm dé dap ung nhu cau ciia nhitg khach hang khoé
tinh trén thé gidi. Xuat khau thuc day cac nha san xuét tim ra nhimg cach thirc kinh

doanh sao cho c6 hi¢u qua, gidm chi phi, ting nang suat.
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Xuat khau tich cuc giai quyét cong an viéc lam va cai thién do1 song cia ngudi

dan. La mot nhan t6 cAu thanh GDP, xuit khau 1am ting GDP, 1am gia ting ngudn thu
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nhap qudc dan, tir d6 co tac dong lam ting tiéu thu nodi dia, kich thich nén kinh té ting
truong.
Xuit khau tan dung loi thé so sanh ctia mot quéc gia trong san xuit mot nganh

hang nao do.

b) Khai niém veé thij trueong

Thi truong 1a noi dién ra hoat dong mua ban, trao doi hang hoda gitra ngudi mua
va nguo1 ban.
Theo quan diém ctia Marketing:

Thi truong 12 mot tap hop nhitng ngudi mua san pham ¢ hién tai va tiém nang.
Nhimng nguoi mua nay cing chia s& mot nhu ciu hay mong mudn cu thé c6 duoc dé

thoa man théng qua nhitng cudc trao d6i cac mdi quan hé. (GV, Nguyén Thi Bich

Phuong, Bai giang mon Thi Truong Nong Lam San).

Quy md cua thi truong phu thude vao sé luong ngudi bay to nhu cau (ngudi
mua) c6 tai nguyén dé tham gia vao trao doi va sin sang dem nhitng ngudn tai nguyén
do dé doi lay gia ho mong mudn. Nhitng ngudi ban va nhimg ngudi mua duoc két ndi
v6i nhau boi cac dong luu théng: ngudi ban giri di san pham, dich vu, théng tin cho thi
truong va nhan vé tién ban san phém, dich vu va thong tin tur thi truong. Do 1a mbi

quan h¢ gitra nganh va thi truong.

Hinh 3.2: H¢ Thong Marketing Pon Gian

Thong tin

San| ph'flm, dich vu Tién bac
> Thi trwong
Nganh )
) (Mot tap
(Mot tap hop
hop ung
nhiing nguoi
nguoi mua)
ban)
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Thong tin

Nguon: GV, Nguyén Thi Bich Phwong, Bai giang mén Thi Truwong Néng Lam San
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3.1.6. Mt s6 chi tiéu kinh té trong sin xuit kinh doanh

a) Chi tiéu két qua
La chi tiéu don, phan anh két qua ctia mot qua trinh san xuét

- Doanh thu: 1a gi4 tri tinh bang tién thu duoc tir viéc san xuét hay cung cap
cac loai san phém (dich vu) ciia mgt cong ty, mdt doanh nghi€p nao do. Gia tri nay
chinh bang khoi lugng san pham (dich vu) nhan véi don gi4 cia chiing.

Doanh thu = Khdi lwgng sin pham x Pon gia

- Tong chi phi: 1a gia tri dugc tinh bang tién. La chi tiéu quan trong phan
anh toan bo cac khoan chi phi ddu tu vao qua trinh san xuat kinh doanh ciing nhu qué
trinh cung cép dich vu.
Tong chi phi = Chi Phi Lao Pong + Chi Phi V4t Chit + Chi Phi Khau Hao TSCP

- Loi nhuin: 13 gia tri duoc tinh bang tién. La mot chi tiéu quan trong phan
anh kha nang sinh 10i cta cong ty. Gia tri ndy chinh 14 phan chénh léch giita tong
doanh thu va tong chi phi.

Loi nhuin = Téng Doanh Thu — Téng Chi Phi

b) Chi tiéu hiéu qua

La chi tiéu kép, c6 sy so sanh gitra 2 hay nhiéu hon céc chi tiéu két qua san xuat
v&i nhau.

Két Qua

Hiéu Qua =

Tong Chi Phi San Xuét

- Ty suit Doanh Thu / Tong Chi Phi:

Chi tiéu nay cho biét mot ddng chi phi bo ra dé dau tu cho hoat dong san xuét

kinh doanh thi thu duoc bao nhiéu dong doanh thu.

- Ty suit Loi Nhuin/ Tong Chi Phi:

Tham khao mién phi cac tai li¢u khac tai teamluanvan.com



https://teamluanvan.com/
https://teamluanvan.com/

Dich vu viét dé tai tron goi Zalo/tele : 0909232620 — teamluanvan.com

Chi tiéu nay cho biét cir mot ddng chi phi bo ra dé dau tu cho qua trinh san xudt

kinh doanh thi thu dugc bao nhiéu déng lo1 nhuan.

3.1.7. Ndi dung van dé nghién ciru
Khoa luan tim hiéu so lugc vé tinh hinh tiéu thy cao su cia cong ty trong 2 nim

2006 — 2007 vé cac van dé sau: su bién dong vé chung loai, khdi lugng san phém
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tiéu thy, co cdu thi trudng trong va ngoai nude, Tir d6 danh gia tinh hinh phat trién cta
cong ty thong qua hoat dong tiéu thu san pham.
Khoa luan tap trung phan tich thyuc trang khai thac nguyén li¢u mu tuoi va mot

sd giai phap dé gia ting san lugng cua cong ty.

+ V& thuc trang khai thac: phén tich két qua khai thac cia ting don vi, néng
truong va cac yéu té anh huong dén két qua d6 nhu: Gidng cdy, trinh d6 k¥ thuat khai

thac cua nguoi cong nhan, dién tich khai thac...

+ V& cac giai phap kinh té - k¥ thuat dé gia tang san luong: xac dinh va so
sanh két qua, hiéu qua kinh té cta 3giai phap:G-Lex, RrimFlow va GashTech. Lua
chon 1 giai phap tdi wu, vira cho ning suat cao vira mang lai hiéu qua kinh té cao nhat.
3.2. Phuwong phap nghién ciru
3.2.1. Phwong phap thu thap s6 liéu

- Phuwong phap thu thip thong tin, s6 liéu thir cip: khoa luan tién hanh thu
thap cac sb liéu, dit liéu, bdo cdo chinh tir phong k¥ thuat nong nghiép va mot sb
phong ban khéc. Thu thap cac thong tin li€n quan tir bao chi, internet...

3.2.2. Phuwong phap xir 1y, phan tich s6 li¢u

a) Phwong phap thong ké mé ta

Dua trén s6 liéu thu thap va téng hop, khoa ludn s€ mo ta thyc trang ctia van dé
nhu: thuc trang tiéu thy, khai thac mu nguyén liéu (mu nudc)...

b) Phuwong phap so sanh

La giai phap duoc ding chii yéu trong phén tich hiéu quéa hoat dong san xuat

kinh doanh. Khi str dung giai phap ndy can tudn thu cac yéu cau sau:

- S6 gbe @é so sanh: chi tiéu can phan tich duoc goi 1a chi tiéu phan tich ky,
chi ti€u duogc chon lam géc dé so sanh thi duogc goi la chi tiéu ky géc. Viéc lya chon sb

goc dé so sanh phai phu hop vd1 muc ti€u va yéu cau cua phan tich:

+ Néu mudn danh gia tinh hinh thuc hién ké hoach: chon s6 gbc 14 s6 ké hoach.
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+ Néu mudn danh gia tbc do ting truong cta chi tidu kinh té: s6 gbc 13 sb cua
ky trude hodc nam trudec.

+ Néu muén danh gia vi tri cia doanh nghiép so voi cac doanh nghiép khac
hodc trong cung nganh kinh té, s6 gdc 1a sd ctia doanh nghiép twong tng (doanh

nghiép can so sanh) hoic s6 trung binh ciia nganh.
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- Piéu kién dé thuc hién so sanh:

+ Cac chi tiéu phai c6 cing mot ndi dung kinh té.

+ Cac chi tiéu phai c6 cung mdt giai phap phan tich.

+ Trong truong hop so sanh gitta cdc doanh nghi¢p v4i nhau phdi c6 cung
mot loai hinh kinh doanh, quy mo va diéu kién hoat dong tuong tu nhau.

+ Céc chi tiéu kinh té phai c6 ciing mot thudc do sir dung (hién vat, gia tri,
thoi gian...).

- Céc ky thuat so sanh:

+  So sanh bang sd tuyét dbi: sir dung hiéu sd ctia hai chi tiéu, k§ thuat ndy s&
cho thiy rd sy ting giam vé quy mo cua chi tiéu can phén tich.
Su bién dong (ting, giam) ctia chi tiéu phén tich:
= S6 ky phan tich — S6 ky gbc

+  So sanh bang s6 twong ddi: sé twong ddi 1a quan hé ty 18 gitta hai chi tiéu
kinh té. Viéc so sanh bang sd twong ddi cho thdy tdc do tang giam ciia chi tiéu can

phan tich.
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CHUONG 4
KET QUA NGHIEN CUU VA THAO LUAN

4.1. Tinh hinh tiéu thu cao su thién nhién cia ca nuéc
Viét Nam hién 13 nuéc xuét khau cao su 16n thir 4 thé gidi sau Thai Lan,
Indonesia va Malaysia. Cao su xuat khiu cta Viét Nam c6 khoang 10 chung loai, xuat

khau trén 40 qudc gia trén thé gidi.

4.1.1. Dién bién trong nim 2007

Trong nim 2007, lwong cao su xuat khau cua nudce ta dat khoang 720 nghin tin
v6i tri gia 1,4 ti USD, ting 1,7% vé luong va ting 8,9% vé tri gia so v6i ndm 2006.
Tuy nhién, so v&i ké hoach trong nam thi xuat khau cao su chi dat khoang 85% vé

luong va 95% vé kim ngach.

a) Vé chiing loai

+  San pham cao su khéi SVR 3L: 14 chung loai xuat khau chiém ti trong cao
nhét, chiém 42,78% téng luong cao su xuat khau cta ca nudc, dat 308,58 nghin tAn véi
tri gia trén 641 triéu USD, tang 11,72% veé luong va ting 18,83% vé tri gid so voi nam
2006. Gia xuat khau binh quan dat 2.078 USD/T4n, ting 6,35% so véi gia xuat khau
binh quan nam 2006. Gia xuét khau loai cao su nay sang Cong Hoa Séc 1a cao nhat, dat
2.326 USD/T4n, ting 11% so véi naim 2006. Gia xuat khau binh quan cao su loai nay
sang thi trudng Malaysia giam 2% so v&i nam 2006, xudng con 2.066 USD/Tan.

+ San pham cao su SVR 10: luong xuit khau ciing ting 6,48% va ting
14,11% v tri gia so vo1 nam trudc, dat trén 116 ngan tAn véi tri gia 224 triéu USD. Thi
truong chu yéu 13: Trung Qudc, Malaysia, Dai Loan, Han Qudc va Ptrc. Gia xuét khau
cao su SVR10 sang thi truong Trung Qudc thap hon tir 100 dén 195 USD/Tén so véi

cac nudc trén.
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+  San phim mi cao su Latex: luong xuat khiu giam 2,93% nhung lai ting

1,19% vé tri gia so v6i nam 2006. Gia xut khau binh quan dat 1.300 USD/T4n, ting
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4,25% so véi xuat khau binh quan nim 2006. Thi trudng xuat khau chi yéu la: Bi, Han

Quéc, My, Trung Quéc. ..

+  San phim cao su SVR CV60: luong xuit khau dat 27,5 nghin tan, tri gia
62,78 triéu USD, giam 7,05% vé luong va 1,61% vé tri gia so voi nam 2006,. Ching
loai cao su nay dugc xuit nhidu nhat sang thi truong Pire, dat trén 9 ngan tin voi gia
ban binh quan 1a 2.268 USD/T4n, ting 12,5% so v&i nam 2006 (+126 USD/T4n), tiép
dén Nhat Ban dat trén 3.000 tin voi gia ban binh quan dat 2.363 USD/T, ting 142
USD/T. Tuy nhién, gid xuit khau cao su SVRCV 60 sang thi truong Trung Qudc va
Italy lai giam, giam lan lugt 190 USD/Tan va 129 USD/T4n.

Ngoai ra, lugng xuét khau mot s loai cao su khac cling tang nhu: SVR 10 tang

19,62%; SVR L ting 18,41%, SVRS ting 23,48%. ..

b)  Véthi
truong:

Malaysia

Nam 2007 xuat khiu cao su ctia ca nude sang thi trudng Malaysia dat trén 34
nghin tan, trj gia 66,5 triéu USD, ting 236,6% vé lugng va ting 254,07% vé tri gia so
v6i ndm 2006. Cao su SVR CV60 1a mot trong nhitng ching loai cao su xut khau
chinh sang thi truong Malaysia trong nam 2006 thi nguoc lai trong ndm 2007, cao su
SVR CV60 lai 1a ching loai dat tbc do ting truong thap nhét, chi ting 9,7% so véi
nam 2006. Ngoai ra, xuat khau cac ching loai cao su khac sang thi trudng Malaysia
déu ting manh nhu SVR3L ting 232,72% vé lugng va ting 243,2% vé tri gia; cao su
SVRI10 ting 169,35% vé luong va ting 164,07% vé tri gia.

Gia cao su xuét khdu binh quéan sang thi trudng Malaysia trong nim 2007 ting
thém 2% (tang 38 USD/T4n) so v&i gia xuat khau binh quan nim 2006. Trong do, gia
xuat khau binh quan loai cao su SVR10 ting 3,15%; SVR 5 ting 20,52% va Latex ting
17,84%. Trong khi d6 gia xuat khau cao su SVR3L lai giam 2% (-41 USD/T4n).

Trung quoc
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Xuit khiu cao su sang thi truong Trung Quéc giam 11,54% vé luong va giam
4.07% vé trj gia so v&i nim 2006, nhung van 1a thi trudng xudt khau cao su 16n nhat

cua nudc ta trong nam 2007, dat 415,7 ngan tan v6i tri gia 816,7 trigu USD.
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Luong cao su xuit khiu sang mét sd thi truong khac trong nim 2007 ciing giam
nhu: xudt khau sang Pirc giam 4,05%, Nga giam 11,54%, Bi giam 7,98%, Italia giam
19,42%... so v&i nam 2006.

Trong nam 2007, gia xuat khau cao su sang hau hét cac thi truong déu ting.
Trong d6, gia xuat khau binh quan sang T4y Ban Nha ting manh nhat, ting 14%, tiép
dén 1a Han Qudc tang 13,62%, Trung Qudc ting 8,44%, Nhat Ban ting 7,6%,
Malaysia ting 5,2% so v&i gia xuat khau nam 2006.
4.1.2. Dién bién nhirng thang diu nim 2008

a) Vé chiing loai xuit khiu

Cao su khdi SVR 3L la chung loai cao su dugc xuit khau nhiéu nhat trong
thang. Tuy nhién, so véi cung ky nam 2007 lugng xuat khau SVR 3L trong thang 1/08
giam 8,61%. Gia xuat khau binh quan loai cao su ndy trong thang 1/08 13 2.430
USD/T4n, ting 35,27% so v6i thang 1/07 va ting t6i 151 USD/Tan so voi thang trude.

Luong mu cao su Latex xudt khau dat trén 7 nghin tin cling giam t6i 28,55% so
v6i cung ky nam ngoai. Gia xuat khiu binh quan cao su loai ndy sang hau hét cac thi
truong déu ting so véi thang 1/07. thi trudng Trung Qudc: 1.548 USD/Tan, ting 37%;
Brazzil: 1.522 USD/Tén, ting 46%; My: 1.498 USD/Tén, ting 47%; Han Qudc: 1.480
USD/Tén, ting 44,4%...

Xuit khau cao su SVR 10 va SVR 5 trong thang 01/2008 lai ting so véi
01/2007. Cy thé:

+ SVR 10 tang 29,72% vé lugng va tang 72,31% vé kim ngach, dat trén 12
nghin tan véi kim ngach trén 27 triéu USD. Gia xuat khau binh quan tang 33,05% so

v6i cung ky nam trudce.

+ SVR 5 tang téi 120,65% vé lugng va tang 184,61% vé kim ngach, loai cao
su nay dugc xuat sang thi trudng e va Trung Qudc véi gia binh quan 2.300 va 2.335

USD/thn.

b) Thi truong xuét khau
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Trung Qudc: van tiép tuc 1a thi trudng xuat khiu cao su 16n nhat cua nudce ta
trong thang 1/08, chiém t4i 60,71% téng luong cao su xuét khau cua ca nudc, dat 31,3

nghin tan voi kim ngach dat trén 73,5 triéu USD. Tuy nhién, so véi thang 12/2007 thi
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giam t6i 27,92% vé luong va giam 23,81% vé kim ngach, dong thoi so véi cung ky

niam ngoai cling giam 23,22% vé lugng nhung lai ting 6,2% vé kim ngach.

Canada: xuat khau cao su thang 1/2008 dat muc ting truéng manh, ting t6i
426,25% vé luong va 646,08% vé kim ngach so véi thang 1/2007, ddng thoi ciing ting
90,50% vé lugng va ting 89,16% vé kim ngach so véi thang 12/2007.

Theo s6 liéu thong ké trong thang 2/2008 ca nudc xuat khau duoc khoang 60
nghin tan cao su cac loai, dat kim ngach 140 triéu USD, tang 144,87% vé luong va
tang 237,7% vé tri gia so v4i thang trudce, con so véi thang 2/2007 ting 81,84% vé

luong va ting 137,4% vé tri gia.

Nhén xét:

Trong nam 2007, lwong xuat khau ciia mot s6 san pham cao su c6 giam sut so
v6i nam 2006 nhu: SVR 3L, SVR CV60, Latex, SVR 10, con lugng xuat khau cia céc
loai cao su khac déu tang. Gia xuat khau binh quan & cac thi trudng ciing ting so voi

nam 2006. Thi trudng tiéu thu phan 16n cta nudc ta 1a Trung Quéc.

Trong nhitng thang ddu nim 2008, xuit khau cao su ctia nuée ta giam vé luong
va tang vé gia tri (so v6i cung ky nam ngoai) do gia xuat khau mot sb loai cao su thay
dbi theo huéng ngdy cang tang. Thi truong cha yéu van 13 Trung Qudc chiém tir 60 -

65% tong san luong xuat khau cua nudc ta.

Su phat trién ctia nganh cong nghiép 6 to, san xuat 16p xe hién nay cta cac nude
phat trién dd day nhu ciu tiéu thu cao su 1én mirc cao. Ngoai nguyén liéu cao su thién
nhién, cao su tong hop san xuat tir dau thd ciing duge sit dung lam nguyén liéu san
xuat xam 16p nhung trong nhitng nam gan day gia dau tho ting cao, khién cac nha san
Xudt cac san pham tir cao su trén thé gidi phai sir dung hau hét nguyén liéu cao su thién
nhién. Thyc trang nay d3 khién cau vuot cung, ngudn cung khan hiém nhung d6 lai 1a
co hoi dé cac nude xuit khau cao su thién nhién 16n nhu Viét Nam déy manh san xuét
cao su trong nudc dé xuat khau. Chinh vi vay, Hiép Hoi Cao Su Viét Nam cling nhu
Tap Poan Cong Nghiép Cao Su Viét Nam d dua ra nhitng chién luoc dé phat trién.

mo rong dién tich cao su nham gia tang tong san luong trong nhitng ndm té1.
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4.2. Thye trang tiéu thu cao su ciia cong ty
4.2.1. Kim ngach xuit khau
Bang 4.1: Kim Ngach Xuat Khiau Qua 2 Nim 2006-2007
Don vi tinh: nghin USD

Khoin muc Nim Ty 18 Nim Tylé Thay Poi
2006 (%) 2007 (%) 07 S0 06 (%)

Tong KNXK 98.921,6 100,00 97.629,6 100,00 -1,31

XK Tryc tiép 84.120,3 85,04 80.397,3 82,35 -4,43

XK Uy thac 14.801,4 14,96 17.230,4 17,45 16,41

Nguon: Phong Ké Hoach-Vat Tu

Qua bang sb liéu trén ta thdy kim ngach xuit khau giam nhe qua 2 nim. Nam
2006 dat 98.921,6 nghin USD. Nam 2007 dat 97.629,6 nghin USD, giam 1,31% so véi
nam 2006.

Nam 2006: Kim ngach xuit khau truc tiép dat 84.120,3 nghin USD chiém
85,04%; xuat khau uy thac dat 14.801,4 nghin USD chiém 14,96%. Nam 2007: xuat
khau truc tiép dat 80.397,3 nghin USD chiém 82,35%, giam 4,43% so v6i nam 2006;
xuat khau uy thac dat 17.230,4 nghin USD chiém 17,45%, ting 16,41% so voi nim
2006.

Nhu vay, khdi lugng san pham xuét khau uy thac cua cong ty nim 2007 cao
hon so v6i nam 2006 d3 1am giam téng gia tri xuat khau vi doanh thu tir hoat dong uy

thac thap hon tir xuat khau truc tiép.
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4.2.2. Két qua tiéu thu
a) Kénh tiéu thu

Hinh 4.1: Kénh Tiéu Thu San Phim Ciia Céng Ty

Gian Tiép

Cong Ty U

trong nudc nudc ngoai ngoai
(11,4%) (75,5%)

Nguoén: Phong Ké Toan Tai Vu

Kénh tiéu thu cta cong ty gom kénh truc tiép va gian tiép.

Kénh truc tiép: cong ty xuat khau truc tiép cho khach hang nudc ngoai khoang

75,5% san luong tiéu thy, cung cp cho khach hang trong nudc (cac doanh nghiép san

xudt san pham tir cao su) khoang 11.4% san luong tiéu thu.

Kénh gian tiép: iy thac xuat khau qua tong cong ty cao su Viét Nam va cac

cong ty trong nganh khoang 13,1% san lugng tiéu thy.

Vi kénh phan phdi kha gon nhe, cong ty c¢6 thé giam duogc cac khoan chi phi

trung gian nhu van chuyén, boc dé hang hoa va cac thu tuc hanh chinh.

Tuy nhién, néu cong ty ¢ thé giam ty trong xuat khau uy thac va ting ty trong

xuét khau truc tiép thi s& tot hon, loi nhuin dat dugc s& cao hon, thuong hiéu Cao Su

Dau Tiéng (DRC) s& ngay cang phat trién va duoc nhiéu ban hang qudc té biét dén.
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b) San luwgng tiéu thu
Bang 4.2: San Luwgng Tiéu Thu Qua 2 Nam 2006 — 2007

Pon vi tinh: Tan

Hinh Thikc Nim Nim Thay déi Ty 18
Tiéu Thu 2006 2007 (%)
Téng 58.957,76 56.147,96 -2.809,8 -4,77
Xuit khau 52.366,33 48.782,88 -3.583,45 -6,84

+Truc tiép  44.656,03 40.039,61 -4.616,42 -10,34

+ Uy théc 7.710,30 8.743,27 1.032,97 13,40
Noi dia 6.591,43 7.082,00 773,65 11,74

Nguén: Phong Ké Toan Tai Vu

Tir bang sb 1iéu 4.2 cho thiy: tong san luong cao su tiéu thu cua cong ty trong
nim 2007 giam so véi nim 2006, tir 58.957,76 tin xudng con 56.147,96 tin tuong

duong giam 4,77% so v41 ndm 2006.

San lugng xuat khau tryc tiép giam twong dbi manh, san luong xuat khau ay
thac thi lai c6 sy gia ting nhung phan ting it hon phan giam cua xuat khau truc tiép.

Cu thé 1a:

+ Niam 2007, san luong xuat khau tryc tiép dat 40.039,61 tin, giam 4.616,42
tan twong duwong 10,34% so v&i nam 2006. San lugng xuat khau uy thac dat 8.743,27
tan, tang 1.032,97 tan tuong dwong 13,40% so véi nam 2006.

Nhu vay, tong san lrong xuit khau nam 2007 dat 48.782,88 tin, giam 3.583,45
tan twong duong 6,84% so véi nam 2006.

Tinh hinh tiéu thy ndi dja ctia cong ty trong hai nim vira qua phat trién hon.
Nam 2006, san luong tiéu thu ndi dia dat 6.591,43 tan. Nam 2007 dat 7.082 tan, ting
773,65 tan twong dwong 11,74% so v6i nam 2006.

San lugng mu khai thac ctia cong ty trong nim 2007 chi dat 49.142,11 tan, ché
bién duogc téng cong 1a 49.903,89 tin mu thanh phim (bao gém ca hang ton kho).
Trong khi nam 2006, san lugng mu khai thac dat 53.409,28 tan, ché bién duoc
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55.755,5 tan mu thanh phdm (bao gdém ca hang ton kho).. Chinh vi viy luong san

pham cung cap cho thi truong trong ndm 2007 thap hon so v&i nam 2006.
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Bang 4.3: San Lwong Tiéu Thu Theo Chiing Loai San Phim Qua 2 Niim 2006 —

2007
Pon vi tinh: Tan

Chung loai Nam Ty trong Nam Ty trong Chénh Léch

2006 (%) 2007 (%) %
SVR CV40 181,4 0,3 121,0 0,2 -60,5 -33,3
SVR CV50 6.202,3 10,5 5.149,0 9,2 -1.053,3 -17,0
SVR CV60 9.841,2 16,7 8.025,4 14,3 -1.815,9 -18.,5
SVRL 3.773,6 6,4 3.464.,4 6,2 -309,3 -8,2
SVR 3L 11.668.4 19,8 10.640,9 19,0 -1.027,5 -8.8
SVR 5 2.468,7 4,2 2.680.4 4,8 211,7 8,6
SVR 20 6.298,3 10,7 8.209,7 14,6 19114 304
SVR GP 384,0 0,7 0,0 0,0 -384,0 -100,0
SVR 50 21,6 0,0 0,0 0,0 -21,6 -100,0
SVR NL 52,6 0,1 93,1 0,2 40,5 77,0
SKIMBLOCK 812,9 1,4 708,6 1,3 -104,3  -12,8
Latex HA 8.744,3 148 6.765,5 12,0 -1.978,8 -22,6
Latex LA 2.638.5 4,5 3.254.9 5,8 616,4 234
SVR 10CV 2.419,2 4,1 2.681,3 4,8 262,1 10,8
SVR 10 3.451,6 5,9 4.354,6 7,8 903,0 26,2
Tong cong 58.958,7 100,0 56.148,6 100,0 -2.810,1

Nguon: Phong Ké Toan Tai Vu

Loai cao su SVR 3L la san phém tiéu thu manh nhat cua nganh cao su ca nudc

no6i chung va cong ty cao su Dau Tiéng néi riéng. Loai cao su ndy cé gia ban twong ddi

cao ¢ thi truong nudc ngoai (34,309 tri¢u déng/tén), vi vay SVR 3L duogc san xuét chi

yéu theo tiéu chuan ctia khach hang nuéc ngoai dé xuat khau. Tuy nhién, do luong san

pham san xuét ciia cong ty trong nam 2007 giam (do thiéu hyt nguyén liéu mi twoi)

nén tong san luong tiéu thy ciing giam so v6i ndm 2006. Trong d6 thi cac mit hang

tiéu thy chu luc trong nam 2006 nhu: SVR 3L, SVR CV60, Latex HA, SVR CV50,...
d3 giam twong d6i manh trong nam 2007. Cu thé:
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+  Tiéu thy cao su SVR 3L niam 2007 dat 10.640.9 tan, giam 1.027,5 tin tuong
duong 8,8% so voi nam 2006. Giam 0,8% vé ty trong tiéu thu so voi nam 2006.

+  Tiéu thy cao su SVR CV60 dat 8.025,4 tan, SVR CV50 dat 5.149,0 tan, va
Latex HA dat 6.765,5 tin. So véi tiéu thu trong nam 2006 thi: cao su SVR CV60 giam
1.815,9 tan tuong duong 18,5% va giam 2,4% vé ty trong ti€u thy; cao su SVR CV50
giam 1.053,3 tan tuong duong 17% va giam 1,3% vé ty trong tiéu thy; Latex HA giam
1.978,8 tan twong duong 22,6% va giam 2,8% vé ty trong tiéu thy.

Riéng v6i loai cao su chiém ty trong tiéu thu twong d6i cao trong nim 2006 1a
SVR 20 (dat 6.298,3 tan, chiém 10,7% tong luong tiéu thu) lai ting 1.911,4 tin twong
duong 30,4% trong nam 2007. Tang 3,9% vé ty trong tiéu thu.

Trong nam 2007 cong ty khong san xuét loai cao su SVR GP va SVR 50 nén
khong c6 san pham dé tiéu thy.

San lugng ti€u thu cua céc loai cao su khac cling ¢6 sy bién dong so vdi nam

2006. Trong d6 dic biét chu y dén loai cao su SVR NL (ngoai 1¢). Py 1 san pham
khong thudc ching loai nao ca vi chua dat tiéu chuan do bi 13 trong qua trinh ché bién.
Loai nay chi tiéu thu ¢ thi truong trong nudc. Tiéu thu ciia san phim nay trong nim
2007 1a 93,1 tan, ting 40,5 tan twong dwong 77% so véi nim 2006. Diéu nay cho thiy
nam 2007 c6 nhiéu san phém chua dat tiéu chuén hon. bay 1a mot dau hiéu x4u can

duoc khic phuc trong khau ché bién cia cac nha may.
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Bang 4.4: San Lwong Xuit Khiu Trong 2 Niam 2006 — 2007

Pon Vi Tinh: Tn

Chung loai Nam Ty trgng Nam Ty trong Chénh léch

2006 (%) 2007 (%) (%)
SVR CV40 181,4 0,4 121,0 0,3 -60,5 -33.3
SVR CV50 6.001,2 11,5 5.092,3 10,4 -908,9 -15,1
SVR CV60 9.2304 17,6 7.845,5 16,1 -1.384,9 -15,0
SVR L 3.752,6 7,2 3.441,4 7,1 -311,3 -8.3
SVR 3L 9.732,6 18,6 9.386,9 19,2 -345,7  -3,6
SVR 5 1.774,1 3,4 2.153,9 4,4 3799 214
SVR 10 3.451,6 0,6 4.354,6 8,9 903,0 26,2
SVR CV10 2.149,2 4,6 2.681,3 5,5 262,08 10,8
SVR 20 5.067,7 9,7 4.475,5 9,2 -592,2  -11,7
SVR GP 3830 0,7 0,0 0,0 -383,04 -100,0
Latex HA 8.009,5 15,3 6.492.9 13,3 -1.516,55 -18,9
Latex LA 2.363,0 4,5 2.237,6 5,6 374,58 15,9
Tong 52.336,3 100,0 48.782,9 100,0 -3.583,45

Nguon: Phong Ké Toan Tai Vu
Céc san pham xuit khau cha luc (bao gém xuat khau truc tiép va uy thac) cua
cong ty bao gdm: SVR 3L, SVR CV60, Latex HA, SVR CV50, SVR 20. San luong
xuat khau cia cac san pham nay déu giam qua 2 nam.

Niam 2007, lugng xudt khau cao su SVR 3L dat 9.386,9 tin, cao su SVR CV60
dat 7.845,5 tan, cao su Latex HA dat 6.492,9 tan, cao su SVR CV50 dat 5.092,3 tan va
cao su SVR 20 dat 4.475,5 tan. So v6i san lugng xuit khau nam 2006 thi: SVR 3L
giam 345,7 tan tuong duong 3,6% nhung ting 0,6% vé ty trong; SVR CV60 giam
1.384.9 tan tuwong duong 15% va giam 1,5% vé ty trong; Latex HA giam 1.516,55 tan
trong dwong 18% va giam 2% vé ty trong; SVR CV50 giam 908,9 tan twong dwong
15,1% va giam 1,1% vé ty trong; SVR 20 giam 592,2 tan twong duwong 17,1% va giam
0,5% vé ty trong.
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¢) Doanh thu tiéu thu
Bang 4.5: Doanh Thu Tiéu Thu Cia Cong Ty Trong 2 Nam 2006 — 2007

Pon vi tinh: Ty dong

Hinh Thirc Nim Nim Thay ddi Ty 18
Tiéu Thu 2006 2007 (%)
Xuat khau 1.578,96 1.575,22 -3,73 -0,24
+ Truc tiép 1.342,71 1.297,31 -45.41 -3,38
+ Uy thac 236,24 277,92 41,68 17,64
Noi dia 187,08 225,74 38,66 20,66
Tong 1.766,04 1.800,96 34,93 1,98

Nguon: Phong Ké Toan Tai Vu
Qua phan tich tinh hinh tiéu thu san phidm ctia cong ty trong 2 nam vira qua, két
hop véi bang sb lidu trén day cho thiy rang tuy san lugng tiéu thu ciia cong ty nam
2007 giam 2.809,8 tan nhung doanh thu tir tiéu thu san pham ting 34,93 ty dong so vai
nim 2006. Nghia 1a giam 4,77% vé luong nhung ting 1,98% vé tri gia so v4i nim
2006.

Xuat khau tryc tiép ndm 2007 giam 10,34% vé luong nhung chi giam 3,38% vé
gid tri so vi nam 2007. Xuat khau ty thac ndm 2007 ting 13,4% vé lugng nhung ting
dén 17% vé gia tri. Gia cao su tiéu thu ndi dia ciing ting. Nam 2007, tiéu thu noi dia
tang 11,4% vé luong nhung ting dén 20,66% vé gia tri so v6i nam 2006. D6 chinh 1a

nho gia cao su tang 1én.

Gié dau tho trén thé gidi tang cung vdoi nhu cau ti€u thu cao su thién nhién ngay
cang cao cua cac nudc san xuat xam 10p 0 to da khién cho gia cao su thién nhién tang
lién tuc trong nhiing ndm vira. Piéu nay da giup cho lgi nhuan cia cong ty khong bi

giam trong khi chi phi cia cac yéu tb san xuit cling dang ngdy cang ting.
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Bang 4.6: Gia Cao Su Binh Quan Cia Cong Ty Qua 2 Nam

Pon vi tinh: Triéu ddng/T4n

Hinh Thurc Nam Nam Chénh Léch

Tiéu Thu 2006 2007 (%)
Xuat Khau TT 29911 32,446 2,534 8,47
Uy Thac 29,392 31,357 1,965 6,69
Noi Dia 27,866 29,972 2,106 7,56

Nguon: Phong Ké Toan Tai Vu

Nhu vay, gia ban cia cong ty ¢ 2 thi trudng trong va ngoai nudc déu gia ting.

Nam 2007: gia xuat khau tryc tiép ting 2,534 triéu dong/tan tuong duong 8,47%, gia

xuat khau uy thac ting 1,965 triéu dong/tin twong duong 6,69%, gia tiéu thu ndi dia

ting 2,106 triéu dong/tin twong duong 7,56% so véi nim 2006.

Su gia ting ndy thé hién rd hon ¢ hinh sau:

Hinh 4.2: Bién Pong Gia Cao Su Qua 2 Nim 2006 — 2007

27
26
25
Noi Dia XK Uy Thac XK Tryec Tiép
B Nim 2006 = Niam 2007

Nguon: Tinh Toan Tong Hop
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d) San lrong xuét khiu qua cac Chéu luc
Bang 4.7: San Lwong Xuat Khiu Phian Theo Chiu Luc

Pon Vi Tinh: Tan

Thi Truong Nam Ty Trong Nam Ty Trong Chénh Léch

2006 (%) 2007 (%) (%)
Chau A 25.934,5 53,8 26.507.,4 58,8 572,9 2,2
Chau Phi 0,0 0,0 20,2 0,01 20,2 100,0
Chau Au 20.650,9 42,7 17.642,4 39,1  -2.963,5 -14,4
Chau bai Duong 113,4 0,2 32,9 0,1 80,5 71,0
Chau My 1.563,6 3,2 888,0 2,0 -675,6  -432
Tong 48.217,4 100,00 45.090,8 100,00 -3.126,5 -6,50

Nguon: Phong KD — XNK

Qua bang s6 liéu 4.7 cho ta théy, thi truong ti€u thy 16m nhét cta cong ty trong

2 nam vira qua 1a Chau A, chiém tir 52% dén 58,8% tong san lugng xuét khau. Trong

d6, Nhat Ban 1a khach hang tiéu thu manh nhét (8.276,64 tin), ké dén 1a Han Qudc
(7.382,68 tan), Pai Loan (7.015,64 tan), Trung Qudc (3.226,66 tan)...vv.

Chau Au 13 thi truong tiéu thy 16n thi 2 ciia cong ty, chiém tir 39% dén 43%
téng san luong xudt khau. Cac nuée tiéu thy manh dai dién nhu: Puc (12.259,21 tén),

Bi (1.785,8 tan), Italia (1.236,27 tdn) va Phap (1.151,64 tn).

Pung thtr 3 13 thi truong Chau My, chiém 2% dén 4% tong san luogng tiéu thy
ciia cong ty. Pai dién chu yéu 1a cac nudc Bic My nhu: My (639,9 tin), Canada
(624,96 tan) va Nam My nhu: Argentina (100,8 tin), Brazil (97,12 tn)...

Khu vyc Chau Phi va Chau DPai Duong tiéu thy rat it, chiém chua dén 1% tong

san tiéu thu cua cong ty.

Trong ndm 2007, cong ty Cao Su Dau Tiéng d3 tip trung xuat khiu manh vao
thi truong Chau A, chinh vi vay san lugng xuat khau vao thi truong nay da ting 572.,9
tan twong duong 2,2% so voi ndam 2006. Trong khi d6 do tong san luong xuat khau cia
cong ty naim 2007 giam so v&i ndm 2006 nén budc cong ty phai giam xuat khiu sang

cac thi con lai.
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Hinh 4.3: Co Ciu Thi Truwong Xuit Khiu Nim 2007

Chau M§

2%

Chéau Pai Duong

0%

Chiu Au
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Chau A
59%

Chau Phi
0%

Nguon: Tinh Toan Tong Hop
4.3. Thuc trang san xuit, khai thic cao su ciia cong ty
4.3.1. Quy md san xuit ciia cong ty
Bang 4.8: Quy M6 Vwon Cay Toan Cong Ty
Don Vi Tinh: Ha

Khoan muc Nam Nam Chénh Léch
2006 2007 %
Tong dién tich 29.250,29 29.186,64 -63,65 -0,22
Dién tich khai thac 25.716,58 23.94323 -1.773,35 -6,90
Dién tich kién thiét co ban  2.303,84 3.533,17 1.229,33 53,36
Dién tich tai canh 1.229,87 1.710,24 480,37 39,06

Nguon: Phong K§ Thuat Nong Nghiép

Téng dién tich ma cong ty quan 1y tinh dén hét nam 2007 14 29.186,64 ha, giam
63, 65 ha so véi nam trudc. Trong dau ndm 2007, cong ty di tién hanh ban giao mot s6
dién tich dat cho chinh quyén dia phuong, chinh vi vy ma tong dién tich dat quan Iy

cta cong ty bi gidm xudng.
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Bang s6 liéu cho thiy: dién vudn cdy cao su khai thac nim 2007 1a 23.943,23
ha, giam 1.773,35 ha tuong tmg 6,9% so véi dién tich khai thac nim 2006. Piéu nay
nam trong chién luoc phat trién vuon cdy, gia ting san luong cia cong ty. Bit dau tir

nam 2002, cong ty da tién hanh ké hoach thanh 1y dan nhiing vuon ciy kém hiéu qua
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do truéc day khai hoang thi cong va trong bing gidng cii ¢ ning suét thdp nhu
PB235, PR 255, RRIM600..., thay vao d6 1a cac giong moi cho ning suit cao hon.
Mic di mdi nim cong ty chi thanh 1y véi mot dién tich tir 1.000 dén 1.500 ha nhung

cling d4 anh huong dén san lugng mu. San luong ¢ thé giam tir 3.000 dén 5.000 tan.

Gia tang dién tich kién thiét co ban 1a mot viéc lam quan trong trong thoi diém
hién nay cua cong ty. Trong nam 2007, dién tich KTCB cua cong ty 1a 3.533,17 ha co
d6 tudi tir 2 dén 6 nam, ting 1.229,33 ha twong duong 53,36% so véi dién tich KTCB
nim 2006. Nhu vay véi thoi gian KTCB 13 6 — 7 nam thi bit ddu nam 2008, cong ty sé

dua vao khai thac mét s6 dién tich nham 6n dinh san lugng mu.

Song song vé&i viéc thanh Iy vuon cdy khong hi¢u qua, cong ty da nhanh chong
tién hanh tai canh, tré)ng méi dé nang cao dién tich KTCB. Vi vay dién tich tai canh
cua cong ty nam 2007 da tang 480,37 ha twong duong 39,06% so v&i nam 2006.

4.3.2. Tinh hinh sir dung phan bén.
Bang 4.9: Tinh Hinh Sir Dung Phian Bon Cia Cong Ty Qua 2 Nam

Pon Vi Tinh: Tan

Loai phan Nim 2006 Nim 2007 Thay Doi
Uré 408,0 583,0 175,0
Kali 112,2 161,0 48,8
Lan NC 1.222,0 1.737,0 515,0
Hiru Co 15.098,0 13.612,0 -1.486,0
Xac Ca 2.959,9 3.270,0 310,1
Lan VS Hitu Co 9.367,0 14.943,0 5.576,0
VS Hitu Co Komix 4.805,0 0 -4.805,0
DAP 25,40 27,9 2,5
NPK 15.10.15 7.132,0 6.700,75 -431,3
Phan Chudng 0,0 40,0 40,0
Téng 41.129,5 41.074.65 -54,9

Nguon: Phong KH — VT

Nhin chung lugng phan bén ma cong ty sir dung dé bén cho vuon cay giam so

v6i nam 2006, giam 54,9 tan. Mirc giam nay twong ddi nho va nguyén nhan chua yéu
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ctia viéc sir dung it phan hon 13 khong phai bon cho vuon ciy sép thanh 1y, do do tiét
kiém duogc phan bon. Bon phan 1a mot bién phap tham canh nham gia ting ning suét
vuon cdy néu bon dung cach va hop 1y. Tir nim 2001, cong ty ludn chu trong dén viée
bon phan ning cao ngudn dinh dudng cho cdy, chu yéu sir dung phan vo co dé bdi bd
dat chir khong lam dung phan hitu co. Vi vy ma san lugng khai thic méi ndm cao hon

mac du dién tich khai thac giam.

Hinh 4.4: Bién Pong Dién Tich Khai Thac Va San Lwong Ciia Cong Ty Giai
Doan 2000 — 2007
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Nguon- Tinh Toan Tong Hop

4.3.3. Két qua Kkhai thac

Bang 4.10: Két Qua Khai Thac Ciia Cong Ty 2 Nam Vira Qua

Khoan Muc PVT Nim 2006 Niam 2007 TH 2007 So 2006
Dién tich khai thac Ha 25.716,58 23.943.23 93,10
Ning Suét Tan/Ha 2,07 2,05 98,83
San Luong Tén 53.409,28 49.142,11 92,01

Nguon: Phong K§ Thuat Nong Nghiép
Dién tich khai thac giam kéo theo san lugng cling giam.
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Trong nam 2007, san luong khai thac 1a 49.142,11 tan, chi dat 92,01% so voi
nim 2006. Nghia 1a giam 7,99%. Niang sudt vuon cdy nim 2007 ciing giam, chi dat
98,33% so v6i ndam 2006. Pay 1a dau hiéu cho thiy mot sb dién tich khai thac dang &
giai doan cubi cua thoi ky cho mu hoic ciing ¢6 thé do trinh d6 khai thac cua nguoi

cong nhan khong duoc tét trong naim 2007, din dén ning suat giam nhe.

4.3.4. Quy mé khai thac cia cac nong truwong thudc cong ty.
Bang 4.11: Quy M6 Khai Thac Cia Cac Nong Truong

Don Vi Tinh: Ha

Nong truwong Nam Nam Chénh Léch
2006 2007 (%)
An Lap 1.508,25 1.438,25 -70,00 -4,64
Bén Suc 1.620,72 1.546,74 -73,98 -4,56
Poan Vin Tién 3.230,38 2.747,75 -482,63 -14,94
Long Hoa 3.586,31 3.451,.47 -134,84 -3,75
Long Nguyén 2.209,65 2.093,26 -116,39 -5,26
Long Téan 1.954,54 1.888,23 -66,31 -3,39
Minh Hoa 2.037,64 1.954,04 -83,60 -4,10
Minh Tan 2.098,32 2.023,14 -75,18 -3,58
Phan Vin Tién 1.747,17 1.606,36 -140,81 -8,06
Thanh An 1.999,51 1.893,31 -106,20 -5,31
Tran Van Luu 3.724,09 3.300,68 -423,41 -11.,37
Cong Ty 25.716,58 23.943,23 -1.773,35 -6,89

Nguon: Phong K§ Thuat Nong Nghiép

Qua théng ké cho thiy: nong truong co dién tich khai thac 16n nhat cong ty 1a
néng trudng Tran Vin Luu, tiép dén 1a Long Hoa, Poan Vin Tién, Minh Tan, Minh
Hoa..., Mot thuc té & day 14 do tién hanh hoat dong thanh 1y dé tai canh theo ké hoach

cua cong ty nén di¢n tich khai thac cua tat ca cac nong truong déu gidam. So vé1 ndm

2006 thi dién tich khai thac ndm 2007 ciia cic nong trudng bién dong cu thé nhu sau:
Niam 2007 dién tich khai thac ctia nong trudng Poan Vian Tién 13 2.747,75 ha, giam
482,63 ha twong duong 14,94%; nong trudng Tran Vian Luu 13 3.300,68 ha, giam
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423,41 ha tuong duong 11,37%; nong truong Long Hoa 1a 3.451,.47 ha, giam 134,84
ha twong duong 3,75%; nong truong Phan Vian Tién 1a 1.606,36 ha, giam 140,81 ha
tuong duong 8,06%; nong truong Thanh An 1a 1.893,31 ha, gidam 106,20 ha tuong
duong 5,31%; nong truong Long Nguyén l1a 2.093,26 ha, giam 116,39 ha tuong duong
5,26%; ndng trudng Bén Suc 1a 1.546,74 ha, giam 73,98 ha tuong duong 4,56%; nong
truong An Lap 1a 1.438,25 ha, gidam 70 ha twong duong 4,64%; nong truong Minh Hoa
1a 1.954,04 ha, gidm 83,60 ha tuong duong 4,10%; ndng truong Minh Tan 1a 2.023,14
ha, giam 75,18 ha tuong duong 3,58%; nong truong Long Tan 14 1.888,23 ha, giam
66,31 ha tuong duwong 3,39% va cudi cing 1 nong truong Long Hoa: 3.451,.47 ha,
giam 34,84 ha tuong 3,75% so v&i ndm 2006.

4.3.5. Két qua khai thac ciia cic néng trueong qua 2 nim 2006 — 2007
Bang 4.12: San Lwgng Khai Thac Caa Ciac Nong Trwong Qua 2 Nam 2006 — 2007

Pon Vi Tinh: Tan

Nong truwong Nam Nam Chénh Léch
2006 2007 (%)
An Lap 3.090 2.669 421 -13,62
Bén Stc 3.067 2.781 -286 -9,33
Poan Vin Tién 5.289 4.453 -836 -15,81
Long Hoa 8.551 8.059 -492 -5,75
Long Nguyén 4.785 4.549 -236 -4,93
Long Tan 4.536 4.084 -452 -9,96
Minh Hoa 4.865 4.773 92 -1,89
Minh T4n 5.443 5.386 -57 -1,05
Phan Vin Tién 3.161 2.856 -305 -9,65
Thanh An 3.833 3.309 -524 -13,67
Tran Vin Luu 6.785 6.223 -562 -8,28
Cong Ty 53.405 49.142 -4.263 -7,98

Nguon: Phong K§ Thuat Nong Nghiép
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San luong khai thac cta toan cong ty giam rd rét, thé hién & sy giam sat & cac
nong truong. So voi nam 2006, san lugng ciia cic ndng truong bién dong cu thé nhu

sau:
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Noéng trudng Poan Vin Tién c6 dién tich khai thac giam 16n nhit nén san lugng
khai thac giam twong ddi cao so vdi cac nong trudng khac. Giam 836 tin twong duong

15,81%.
Nong trudong Tran Van Luu giam 562 tan, twong duong 8,28%.
Nong truong Thanh An giam 524 tan, twong duong 13,67%.
Nong truong Long Hoa giam 492 tin, twong duong 5,57%.
Néng truong Long Tan giam 452 tin, tuong dwong 9,96%.
Nong trudng An Lap giam 421 tin, tvong duong 13,62%.
Nong trudong Phan Van Tién giam 305 tan, twong duong 9,65%.
Nong truong Bén Suc giam 286 tan, tuong duong 9,33%.
Nong truong Long Nguyén giam 236 tan, tuong duong 4,93%.
Néng trudng Minh Hoa giam 92 tin, tuong dwong 1,98%.
Nong trudng Minh Tan giam 57 tin, tuong 1,05%.

Tuy nhién, thyc té thi tinh trang san lwong khai thac ndm 2007 giam c6 phai chi
bat ngudn tir viéc dién tich khai thac giam hay con do tac dong cta cac yéu t6 khac

nhu: vudn cdy dang & giai doan cudi ctia thoi ky cho ma nhiéu, khai thac khong diing

dung nay, khoa luan s& sir dung ning suat khai thac nim 2006 cia cac nong trudong lam
ning suit ké hoach cho nim 2007. Tinh toan murc san lugng giam ké hoach cua timg
néng truong theo ning suit ké hoach va muirc giam cua dién tich khai thac. Cubi cing
so sanh san luong giam thuc té duoc trinh bay ¢ bang trén v6i murc san luong giam ké
hoach. Néu murc san luong giam thuc t& nho hon hodc biang mirc san luong giam ké
hoach thi khéa ludn c6 thé nhan dinh rﬁng san lugng gidm 1a do dién tich khai thac
giam va tinh hinh khai thac & nong truong nay twong ddi tét. Nguoc lai, khoa luan
nhan dinh rang ngoai anh hudng bai dién tich khai thac thi san lugng giam con do céac
yéu t6 khac (nhu da ké trén). Piéu d6 c6 nghia 14 hoat dong khai thac ctia ndng trudng
nay khong tét, cong ty nén xem xét va diéu chinh lai cho hiéu qua hon. Cac tinh toan

duoc thé hién trong bang sau day:
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Bang 4.13: So Sanh San Lwong Giam Thuc Té Véi San Lwong Giam Ké Hoach

Cia Cac Nong Truong

NT Nang §u?it DT Giam SL Gi?n,n KH SL Gizilm TT TT So KH

KH ( Tan/ha) (Ha) (Tan) (Tan) (Lan)
AL 2,05 -70,00 -144 -421 2,93
BS 1,89 -73,98 -140 -286 2,05
bVT 1,64 -482,63 -792 -836 1,06
LH 2,38 -134,84 -321 -492 1,53
LN 2,17 -116,39 -253 -236 0,93
LT 2,32 -66,31 -154 -452 2,94
MH 2,39 -83,60 -200 -92 0,46
MT 2,60 -75,18 -195 -57 0,29
PVT 1,81 -140,81 -255 -305 1,20
TA 1,92 -106,20 -204 -524 2,57
TVL 1,82 -423,41 =771 -562 0,73
Téng 1.773,26 -3.427 -4.263

Nguon: Tinh Toan Tong Hop

Phén tich bang sb liéu 4.13:

San lugng giam thuc té trong nam 2007 cua hau hét cac nong trudng cao hon
nhiéu so v&i san luong giam ké hoach (san lugng ctia phan dién tich giam). Cu thé nhu
sau:

Nong truong:

An 13p: san luong giam thyuc té béng 2,93 1an san lugng giam ké hoach.

Bén Stc: san luong giam thyc té bang 2,05 1an san luong giam ké hoach.

Poan Vin Tién: san lwong giam thuc té bang 1,06 1an san luong giam ké hoach.

Long Hoa: san luong giam thyc té bang 1,53 1an san luong giam ké hoach.

Long Nguyén: san lugng giam thuc té bang 0,93 1an san lugng giam ké hoach.

Long Tan: san luong giam thuc té bang 2,94 1an san luong giam ké hoach.

Minh Hoa: san luong giam thuc té bang 0,46 1an san luong giam ké hoach.
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Minh Tén: san lugng giam thuc té bang 0,29 1an san luong giam ké hoach.
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Phan Vin Tién: san luong giam thuc té bang 1,20 1an san luong giam ké hoach.

Thanh An: san luong giam thyc té bang 2,57 lan san luong giam ké hoach.

Tran Vin Luu: san lugng giam thyc té bang 0,73 lan san lugng giam ké hoach.

Két qua phén tich cho thay tinh hinh khai thac cta cac nong truong: Minh Tan,
Minh Hoa, Long Nguyén va Tran Vin Luu rat 6n dinh va c6 tién trién t6t vi san lugng
giam thyc t& nho hon san luong giam ké hoach. Cac nong truong di nang cao duoc
ning suit khai thac trong nim 2007. Chinh vi viy du dién tich khai thac cta cac nong

truong nay giam nhung san lugng giam thap.

DPéi véi 7 nong truong con lai, san lugng gidm thyc té cao hon nhiéu so véi san
luong giam ké hoach. Phan tich nay cho thiy san lugng khai thac nim 2007 cua 7
néng truong nay giam khong chi do dién tich khai thac giam ma con do cac yéu td
khac (nhu da ké trén). Hay néi cach khac 1a tinh hinh khai thac ciia 7 ndng trudng nay
khong duoc tbt trong 2007 dic biét 1a cac noéng truong An Lap, Long Tan, Thanh An
va Bén Stic. Chinh vi vay cong ty cling nhu cac néng truong nay phai xem xét, thay

doi cac yéu to lién quan dén qua trinh khai thac nham dat hi¢u qué cao hon.

Ning suét khai thac thuc té nim 2007 ciia cic ndéng truong da cho thay dugc

tinh tuong ddi chinh xé4c cta phan tich trén:

Bang 4.14: Niing Suit Khai Thac Cia Cac Nong Truong Qua 2 Nim 2006 — 2007

Pon Vi Tinh: Tan/Ha

Nong Trwong Nam 2006 Nam 2007
An Lap 2,05 1,86
Bén Stic 1,89 1,80
DPoan Vin Tién 1,64 1,62
Long Hoa 2,38 2,33
Long Nguyén 2,17 2,17
Long Téan 2,32 2,16
Minh Hoa 2,39 2,44
Minh Téan 2,60 2,66
Phan Vian Tién 1,81 1,78
Thanh An 1,92 1,75
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Tran Vian Luu 1,82 1,89

Nguon: Phong K§ Thuat Nong Nghiép
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Nam 2007, toan cong ty chi c6 4 nong trudng, gdbm: Minh Tan, Minh Hoa,
Long Nguyén, Tran Vin Luu ¢ ning suét khai thac bang va cao hon so v6i ning suit

nam 2006.

Hinh 4.5: Ning Suat Khai Thac Ciaa Cac Nong Truong Qua 2 Nim

3 -
25 A
T ?
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1.5
n/
h 1 -
a
0
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0
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MH MT PVT TA TVL
Nong Truwong
| ]
Nam 2006 Nam 2007

Nguoén: Tinh Toan Téng Hop
4.3.6. Thuc trang vé trinh d9 k§ thuat khai thac ciia cong nhan
Bang 4.15: Két Qua Xép Loai K§ Thuat Khai Thac
DPon Vi Tinh: %

Nim H/A H/B H/C H/D H/E Tong
2006 44,60 46,51 7,83 0,90 0,22 100,00
2007 44,30 48,42 6,69 0,60 0,10 100,00
Thay doi -0,30 1,91 -1,14 -0,35 -0,12

Nguon: Phong K§ Thuat Nong Nghiép

Hang A 1a k¥ thuat khai thac t6t nhat, cao dung quy trinh, dam bao cac quy dinh
vé dam (v6). Hang B 1a ky thuat khai thac dat mirc kha. Hang C 14 trung binh. Hang D
1a yéu, tay nghé thap. Hang E 14 kém. Nhin chung theo thong ké, tay nghé khai thac dat
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loai tot da giam sut 0,3% so voi nam 2006, cong ty can phai xem xét. Tuy nhién, do
hau hét cac dién tich khai thac déu I16n tudi, di tién hanh cao up nén cong nhan khai
thac thudng pham phai 18i hao dim (v6). Vi vy né anh huong dén xép hang k¥ thuét
cua cong nhan. Bén canh do, ty 1¢ xép loai ky thuat hang C, D, E da gidm 10 rét, cho
thdy dugc sy tién bd trong viéc ning cao tay nghé cong nhan cua cong ty so v6i nim

2006. K§ thuat 1a mot trong nhiing yéu t6 quan trong quyét dinh nang suat ciia vuon
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cdy, cong ty nén kiém tra k¥ van dé k¥ thuét ctia ngudi cong nhan dé dat duoc hiéu qua

cao trong khai thac.

4.3.7. Tinh hinh sir dung cac loai gidng ciia cong ty

Bang 4.16: Khuyén Cao Sir Dung Céc Giong Cao Su ¢ Viét Nam Giai Poan 2006

—-2010

Dong Tay Nguyén 1  Tay Nguyén 2 Nam Bic
Nam B¢ (<600 m) (600-700 m) Trung B0 Trung B
RRIV 3 PB260 PB260 PB260 RRIM712
PB255 RRIM600 RRICI121 RRIM600 RRIM600
PB260 RRIV 3 GT1 RRIV 3 GT1

LH 83/85 RRIC121 RRIM600 RRIC100 RRIC100
LH 83/87 PB 312 PB 312 RRICI121 RRICI121
LH 88/72 RRIV 1 RRIC100 RRIM712 PB255
LH 88/236 RRIV 2 LH 82/92 PB255 PB260
LH 90/952 RRIV 4 LH 83/732 PB 312 PB 312
IRCA 130 LH 83/732 - RRIV 1 RRIV 1
RRIV 2 LH 83/85 - RRIV 2 RRIV 3
RRIV 5 LH 83/87 - RRIV 5 LH 82/92
RRIV 1 - - - -

Nguon: Tap Poan Cong Nghiép Cao Su Viét Nam

Nguén goc va dic diém mot sé logi giong:

+ Gibng GT1

GT1 La dong vo tinh duogc tuyén chon tai Indonesia va duoc tréng nhiéu noi
trén thé gidi tir nhitng nam 1960 - 1980. GT1 dugc trong qui mo rong & Viét Nam tir
1981. O Bong Nam B, sinh truéng va san luong cua GT1 tir kém dén trung binh.
Trong diéu kién bat thuan cua cao trinh trén 600 m hoic mién Trung, GT1 sinh truong
va san luong kha. Nang sudt cia GT1 khoi dau thap, sau d6 on dinh tir 1 - 1,4
tan/ha/nim & Pong Nam Bo va 1,1 - 1,2 tin/ha/nam & Tay Nguyén cao dudi 600m
trong 12 niam khai thac dau. GT1 ting truong khi cao trung binh, it nhiém bénh loét

soc mit cao, nhiém trung binh bénh nam h6ng va rung 14 mua mua, tuong dbi dé
Tham khao mién phi cac tai liéu khac tai teamluanvan.com



https://teamluanvan.com/
https://teamluanvan.com/

Dich vu viét dé tai tron géi Zalo/tele : 0909232620 — teamluanvan.com

51

Tham khéo mién phi céc tai liéu khéc tai teamluanvan.com


https://teamluanvan.com/
https://teamluanvan.com/

Dich vu viét dé tai tron goi Zalo/tele : 0909232620 — teamluanvan.com

nhiém bénh 14 phan tring, dap tmg t6t v6i chit kich thich mu va chiu duoc cuong do
cao cao, it kho mu, khang gi6 kha.
GT1 duoc khuyén céo qui mé vira & Dong Nam B, Tay Nguyén dudi 600m va

qui mé 16n cho vung Tay Nguyén 600 - 700m, mién Trung.

+ Gidng LH82/156 (RRIV 2)

La dong vo tinh do Vién Nghién ctru Cao su lai tao nam 1982, két hop tir cac
giéng cay cua Sri Lanka (RRIC110 va RRIC117), dugc khdo nghiém tir 1983, khu vuc
hoa tir 1994 va san xuat dién rong tir 1997. LH82/156 ndi bat vé sinh trudng trong thoi
gian kién thiét co ban va tang truong khi cao, vugt hon PB235 khoang 15%, san lugng
nhimg nim dau thap hon PB2335, sau d6 ting dan, ning sut 5 nam dat 1,34 tin/ha/nam
(88% PB235), dap mg véi kich thich mua kha tét, nhiém trung binh bénh 14 phén trang,
dé nhiém bénh ndm hong. LH82/156 c6 than chinh chiém wu thé, tao tiém ning trir
luong gb hitu dung cao. Trit luong gb cuia LH82/156 vao nam 14 tudi 1a 0,57 m3/cay
(132% PB235).

LH82/156 duoc xem 1a giéng cao su gb-mu, dugc khuyén cdo qui mé 16n &

vung thuan 1¢i va qui mo vira ¢ vung it thuén loi.

+ Giong LH82/158 (RRIV 3)

Tuong ty nhu LH82/156, dong vo tinh LH82/158 do Vién Nghién ctru Cao su
lai tao ndm 1982 v&1 me RRIC110 va cha RRIC117, dugc khao nghiém tir 1983, khu
vuc hod tir 1994 va san xuét dién rong tur 1997. LH82/158 sinh trudng va san lugng
tuong dwong hoic vuot hon PB235, ning suit 5 nim dau & Péng Nam Bo dat 1,5
tan/ha/nam (99% PB235), tang trudng khi cao kha, nhiém nhe bénh nidm héng va rung

14 mua mua, nhiém trung binh bénh loét soc mit cao va bénh phan tring.

LH82/158 duoc khuyén cédo qui méd vira & Pong Nam B9, Tay Nguyén dudi
600 m va mién Trung.
+ Gidng LH82/182 (RRIV 4)

La dong vo6 tinh do Vién Nghién ctru Cao su lai tao nam 1982 véi me RRIC110
va cha PB235, dugc khao nghiém tir 1983, khu vuc hod tir 1994 va san xuét dién rong
tr 1997.
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LH82/182 sinh truéng khoé trong thoi gian kién thiét co ban, vugt PB235 trong

nhiéu thi nghiém. Tuy nhién, ting truéng khi cao kém, san lwong hon han PB235 tir 20
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- 60% va cao nhat trong cac giéng lai dot 1982. Ning suat 5 nam dau ¢ Pong
Nam B6 dat 2,16 tan/ha/nim (142% PB235). LH82/182 nhiém nhe bénh loét soc mit
cao, nhiém trung binh bénh rung 14 mua mua va nim hSng, tuong ddi d& nhiém bénh

14 phén trang.

LH82/182 dugc khuyén cédo qui mé 16n & vung thuan loi va qui mo vira ¢ ving

it thuan loi, khong nén trong ¢ viung c¢6 gié manh.

+ Giong PB235

PB235 Xuat x tir Malaysia. Sinh truéng khoe, thoi gian khai thac sém, than
chinh thang va cao nén cho trir lvong gd 16n. it nhiém véi nhiéu loai sdu bénh nhitng
d& nhim bénh phan tring va chiu gi6 kém. Trong 12 nim dau cho ning suét cao, binh
quan 1,6 tin/ha/nam. Dbi voi ving dat xdu khong chdm bon tot nang suat s& giam dang
ké. khong thich hop khai thac cudng d6 cao va thudc kich thich nhiéu vi d& bi bénh
kho mu.

+ Giong PB255

La dong vo tinh dugc tao tuyén ¢ Malaysia, nhap vao Viét Nam nam 1978,
dugc khuyén céo trong qui mo vira tir nim 1991. PB255 sinh truéng trung binh dén
kha trong thoi gian kién thiét co ban, ning suit cao, dat 1,6 - 2,0 tan/ha/nim & Pong
Nam B6 va dat 1,1 - 1,2 tin/ha/nam & Tay Nguyén cao dudi 600m trong 10 nim dau
khai thac. O Quang Binh, PB255 sinh trudng va co san luong cao hon GT1 va PB235,
dat 1,075 tan/ha/ndm trong 4 nim dau khai thac. PB255 ting truong khi cao kha, vo
nguyén sinh kha day, nhiém bénh phén tring va rung 14 mua mua, dé nhiém bénh loét
soc mat cao va nAm héng, dé khé mu, dap ung tdt voi chat kich thich mua. Co thé tr6ng
PB255 ¢ nhiéu ving cao su. La gidng khang gi6 kha, PB255 con duoc khuyén cao cho
nhirng vung gié manh.

+ Giong PB260

La dong vo tinh c6 ngudn gdc & Malaysia, c¢6 kha ning khang gio kha tai Malaysia
nhung kém & Cobte D'voice, dugc khuyén cao trong dién rong trén nhiéu nude. PB260

dugc nhap vao Viét Nam nam 1978, duoc khuyén cao tréng quy mo vua tr 1994 va duoc

san xuat rong tir 1997. PB260 sinh truéng trung binh ¢ Péng Nam Bo chi twong duong
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v6i GT1, nhung nang suét cao hon, trung binh 5 nam dat 1,1 - 1,7 tdn/ha/nam. O Tay

Nguyén cao 600 - 700 m, PB260 sinh truong kha va san lugng vuot
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hon GT1, PB235. Gibéng nay ting trudong khi cao trung binh, nhiém nhe bénh ndm
hdng, rung 14 vao mua mua, nhiém nhe dén trung binh bénh phan tring va loét soc mit

cao, dé khd mi, phan ing manh khi cao pham, xuat hién cac budu trén vo tai sinh.

PB260 dugc khuyén céo cac qui mo 16n & Pong Nam Bo va Tay Nguyén, qui

mo vura ¢ mién Trung, nén tranh vung c6 gié manh.

+ Giong RRIC100

La dong vo tinh duoc tao tuyén o Sri1 Lanka, duoc tré)ng dién rong ¢ Sr1 Lanka.
O Malaysia, RRIC100 duoc ghi nhdn 1 gidng cao san, sinh trudng khoé, chdng
chiu gio tét, nhi®m nhe bénh phén tréng. Trong céac thi nghiém tai Bong Nam B9,
RRIC100 sinh trudong va san lugng kha hon GT1, dat nang suat 5 nim dau tir 1,1 - 1,3
tan/ha/nim. O Tay Nguyén, RRIC100 ting truong tot va san luong cao hon GTI
(119% & GT1).

RRIC100 duoc khuyén cédo qui md vira & Tdy Nguyén cao 600 - 700 m va mién

Trung.

+ Gibng RRIC121

La dong vé tinh duoc tao tuyén & Sri Lanka (PB 28/59 x IAN 873), sinh truéng
khoé va cao san. RRIC121 dugc nhédp vao Vi¢t Nam nam 1977, dugc san XuAt rong tir
1997. Gidng nay sinh truéng khé trong thoi gian kién thiét co ban, san luong khoi dau
thp, sau ting dan. O Pong Nam Bo, RRIC121 dat ning suat thip hon PB235 (80 -
85% PB235) nhung cao hon & Tay Nguyén. RRIC121 it nhiém bénh loét soc mit cao,
nhiém nam hong va rung 14 mia mua trung binh, dé nhidm phén trang. it kho mu,
khang gié trung binh, dap mg t6t véi chat kich thich mu, ting truéng tot trong khi cao

va co trit luong go cao.

RRIC121 dugc khuyén cédo qui mé vira & Pong Nam Bo, Tay Nguyén dudi 600

m va mién Trung, tranh viing phan tring ning & Tay Nguyén 600 - 700 m.

+ Giong RRIM600
La dong v tinh duoc tao tuyén ¢ Malaysia, duoc khuyén céo qui mo rong tai

Malaysia, Thai Lan, nhap vao Viét Nam trude 1975. RRIM600 sinh trudng trung binh
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va ting truong kha khi cao mu. Ning sudt RRIM600 thuong cao hon GT1, dat 1.4 -
1,6 tAn/ha/nam & bong Nam B va 1,1 - 1,4 tdn/ha/nam & Tay Nguyén dudi 600 m
trong 10 nam khai thac dau tién. Trén Tay Nguyén cao 600 - 700 m, RRIM600 dat
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nang suat 1 tin/ha/nam, kha hon GT1 va PB235 (114% GT1). O Quang Tri, RRIM600
dat ning suat twong duong PB235 trong 4 nam dau: 1,42 tan/ha/nam (151 % GT1).
RRIM600 nhidm phén tring nhe, man cam v6i bénh nAm hong, rung 14 mua mua, loét

soc mat cao, kho mu trung binh, dap tng kich thich kha.

RRIM600 tuy dé gdy canh do gié manh, nhung mirc thiét hai khong 16n va phuc
hdi nhanh. RRIM600 ciing d& nhiém bénh nim hong nhung loai bénh nay c6 thé
phong tri duge. Do ning sudt 6n dinh, RRIM600 duoc khuyén céo trong qui mé vira &
vung thuan loi (Pong Nam B¢ va Tay Nguyén dudi 600m) va qui mo 16n & cac vung it

thuan loi (Tay Nguyén 600 - 700m va mién Trung).

+ Giong RRIM712

La dong vo tinh tao tuyén tir Malaysia (RRIM605 x RRIM71), duoc khuyén céo
cho vung gi6 manh ¢ Malaysia tor 1983. RRIM712 nhép vao Viét Nam tur 1978, duoc
san xudt rong tir 1997, sinh trudéng trung binh & Péng Nam B, nhung kha dén tét &
Tay Nguyén va mién Trung, san luong cao hon GT1 & Péng Nam B6 va hon PB235 &
Tay Nguyén, twong duong PB235 va hon GT1 & mién Trung. RRIM712 ting trudng
khi cao kém, nhiém trung binh bénh loét soc mit cao, nam héng, phén tréng, rung 14

mua mua, it khé mu, khang gio tot.

RRIM712 duoc khuyén céo trong qui mé vira cho ving cao su mién Trung cé

g16 manh.

+ Gibng VM515

La dong vo tinh nhap tr Malaysia nam 1978. VM515 sinh trudng trén trung
binh trong thoi gian kién thiét co ban, ning suét cao, c6 thé dat 1,5 - 1,9 tAn/ha/nim &
Pong Nam Bo va 1,3 - 1,5 tin/ha/nam & Tay Nguyén dudi 600m trong 10 nim cao dau
tién. VMS515 ting truéng khi cao kém, it nhiém bénh nam héng va loét soc mat cao,
nhung d& nhiém bénh ryng 14 mua mua va phan trang, dé kho mu, dap tng véi kich

thich tir trung binh dén kha.

VMS515 chi duoc khuyén cdo trong qui mé vira & Déng Nam Bo va Tay Nguyén
dudi 600 m, khong nén trong & ving bénh 14 ning hoic ¢ gié manh va khong nén mo

cao som khi cay chua du tiéu chuan vé sinh trudng.
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Bang 4.17: Co Ciu Gidng Cay Hién Nay Ciia Cong Ty

Loai Gidng Dién Tich Trong (ha) Co Ciu (%)
GT1 4.184,05 15,35
PB235 12.058,96 4423
RRIM600 1.785,18 6,55
VMS515 3.683,88 13,51
RRIV 1 339,91 1,25
RRIV 2 910,13 3,34
RRIV 3 784,94 2,88
RRIV 4 1.341,03 4,29
PB255 341,32 1,25
PB260 1.123,61 4,12
RRIC121 18,77 0,07
LH 21,82 0,08
Khic 671,57 2,46
Tong 27.265,17 100,00

Nguon: Phong Ky Thuat Nong Nghiép

Bang co cdu gidng cdy cho thiy, loai gibng PB235 c6 12.058,96 ha, chiém
44.,23% tong dién tich vuon cdy. PB235 nhu di trinh bay & phan trén, giéng nay cho
ning suit twong ddi cao (1,6 tAn/ha) vao nhitng nim dau kinh doanh, khong chiu dugc
cuong do khai thac cao va thudc kich thich nhiéu. Do d6 loai giong nay rat kho trong
viéc gia ting san luong bang cach ting cudng thude kich thich hodc sir dung céc thiét
bi bom chét kich thich. Diéu nay s& anh huong dén san luong trong diéu kién hién nay

va nhitng ndm td1 cua cong ty.

Loai gidng trong phd bién tht hai & cong ty 13 GT1, c6 4.184,05 ha chiém
15,35% tong dién tich vuon cdy. Loai giéng ndy cho chi cho ning suit & mirc khé (1,4
tén/ha) nhung nod co thé chiu dung tbt trong diéu kién thoi tiét x4u, san lugng van on

dinh.
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Loai giéng phd bién thir ba 1a VM515, ¢6 3.683,88 ha, chiém 13,51% tong dién
tich vuon cay. VM515 cho san lugng cao hon so voi PB235, dap ung voi kich thich
twrong ddi kha.

RRIV 4 1a giéng cdy méi dugc dua vao trong tai cong ty nén dién tich con thap,
chi chiém 4,29%. RRIV 4 duoc xem 1a loai gidng cha luc cua cong ty nhitng nam sau
nay, cho ning sut rat cao 2,16 tdn/ha. Tuy nhién né ciing nhay cam v&i cac loai ndm,
bénh, do d6 cong ty nén tip trung nhiéu vao cong tac bao vé thuc vat dbi voi gibng cay

nay.

Con lai 12 mot sd loai giéng khac nhu RRIV 2, RRIV 3, RRIV 1, PB260,
PB255, RRIC121, RRIM600, LH, ...chiém khoang 0,07 dén 4,12% tong dién tich
vuon cdy. Trong dé gibng PB260, PB255, RRIV 3 cho ning suit kha cao tir 1,5 dén
2,0 tan/ha, dap ung tot v6i chat kich thich.

Vao thoi diém hién nay, dién tich cac giéng ciy trong phd bién nhét ¢ cong ty 1a
PB235, GT1, VM515 da cho khai thac kha 1au, san lugng s€ gidm trong nhitng nam
t6i. Do vay trong chién luoc 6n dinh va nang cao hon nita san lugng vuon ciy, cong ty
nén thanh 1y din mot sé loai giébng nhu PB235, RRIM600, chuyén sang trong méi
bang cac loai giébng c6 ning suat cao, dap tmg twong ddi tot vai chét kich thich nhu

RRIV 4, PB260...

Hinh 4.6: Co Ciu Cac Giong Cay Ciia Cong Ty

PB 255 RRIM 600
—+25-%— 6,55 %

RRIV 4

4,29 %

Vv

13.51%

1.25%
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2,46 %
GT1
PB 260 15,35 %
4,12 % PB 235
Khac 44,23 %
Nguén: Tinh Toan Tong Hop
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4.4. Phan tich mot s giai phap gia ting sian lwong mi khai thac ma cong ty Cao

Su Dau Tiéng dang ap dung

4.4.1. Gi6i thiéu mot s6 giai phap

Nhu cau tiéu thu cao su thién nhién ngay cang manh di ddy gia ca 1én cao - 1a
mot co hoi tot cho nganh cao su nude noi chung va ddi voi cong ty cao su Dau Tiéng
no6i riéng. Thé nhung tir nam 2002 dén nay dién tich khai thac cia cong ty lién tuc
gidm va van tiép tuc giam trong nhitng niam t6i do cong ty thanh 1y mot sd dién tich
ciy gia, ning suat thip... din dén san luong khai thac giam xudng. Trudc tinh hinh
nay, cong ty di nhap va str dung mot sb cac thiét bi (goi 1a giai phap) gin trén than cay
cao su dé kich thich cdy cho mi nhu: G-Lex, RrimFlow va GashTech. Di tugng ap
dung cac thiét bi nay 1a vudn cdy dd md miéng up (duc) tir naim 2003 — 2008 v§i ché
d6 cao S/2 S/4 d/3 (S/2 : 1a ché d6 cao kéo tir trén xudng, chidu dai miéng cao chiém
1/2 dudng tron cua than cay; S/4 : 1a ché cao tir dudi 1én (duc), Chiéu dai mi¢ng cao

chiém 1/4 duong tron cua than cay, d/3: 3 ngay cao 1 lan).

Vi cac thiét bi nay thi nhitng cdy cao su dang khai thac c6 du tiéu chuan s&
duoc gan hop chta khi cung 6ng khi va van truc tiép 1én than cdy, sau d6 bom khi
Ethylen vao trong hop chira. Vi tri hop khi duoc dit & phan vo phia trén ctua dudng cao
Gp (S/4). Khi Ethylen trong hop s& dugc vo cay hap thu, kich thich cho ma nhiéu hon.

a) Giai phap G-Lex:

Pugc nhap tir Malaysia, thiét bi ndy cho san luong gia tang tir 25 dén 28% so

v6i ché dd cao binh thuong su dung thude kich thich Ethrel 2,5%.

Ché d6 cao sau khi ap dung: gilr ché d6 cao nhu cii (S/2 S/4 d/3) hoac chuyén
sang ché do up S/4 .

b) Giai phap RrimFlow:

Thiét bi RrimFlow nhép tir cong ty cung cap vat tu thiét bi va chuyén giao k¥
thudt RrimFlow — GIM Triple Seven SDN BHD, Malaysia.

Ché 6 cao sau khi ap dung: co thé giit ché d6 cao nhu cii (S/2 S/4 d/3) hoic

chuyén sang ché do S/4 (chi cao duc 1/4 duong tron cia than cay)
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Str dung RrimFlow san luong s& gia ting trong khoang tir 20 — 25% so v4i ché

do cao binh thuong sur dung thudc kich thich Ethrel 2,5%.
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¢) Giai phap GashTech:
Thiét bi GashTech duoc nhap tir cong ty cung cap vat tu thiét bi va chuyén giao
k¥ thuat GashTech — ACM Management & Services SDN BHD, Malaysia.

Ché d6 cao sau khi ap dung: gitr ché dd cao nhu cii (S/2 S/4 d/3) hoac chuyén
sang ché do up S/4 .

Thiét bi GashTech s& cho san luong gia tang tir 25 — 28% so voi ché d6 cao binh
thudng co str dung thude kich thich Ethrel 2,5%.
4.4.2. Hiéu qua vé mit k¥ thuit caa cac giai phap

Khi sir dung mot trong cac giai phap nay s& c6 thé rit ngan chiéu dai miéng cao

tir S/2 S/4 xudng S/4 , tir d6 s& lam giam cudng do lao dong clia nguoi cong nhan.

Han ché tinh trang hao vo cao, kéo dai dugc thoi gian khai thac, dac bi¢t 1a ¢
nhiing dién tich da cao up S/4 nam thi 4 — 6. Hién nay nhiing dién tich dang tién hanh
cao Up dang trong tinh trang hao vo miéng cao up, do d6 s& khong du vo khai thac dén

giai doan thanh 1y néu khong thay doi ché do cao.

Do rat ngin chiéu dai miéng cao nén cong nhan s& dé& dang hon trong thao tac
cao, tr d6 dam bao dugc quy trinh k¥ thuét.
4.4.3. Phan tich hiéu qua kinh té ciia cac giai phap.

Hiéu qué cta cac giai phap s& duoc tinh toan dya trén mot sé thong tin sau:

Ning suat mu khai thac binh quan hang nim cia cong ty 1a 2,0 tin/ha. (Theo
thong ké cta phong KTNN)

Gi4 thanh mot tAn ma 14 21.769.740 dong. (Theo Phong KTTV).

Gi4 ban binh quan mét tAn mu 1a: 33.000.000 dong. (Theo Phong KTNN).

Dién tich cao su khai thac ma cong ty da ap dung céc giai phép trong nam 2007:

+ G-Lex: 440 ha

+ RrimFlow: 1.695 ha

+ GashTech: 0,95 ha
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a) Gidi Phap G-Lex
Dién tich cao su cong ty d ap dung trong nim 2007 1a 440 ha, gdm 140.000

cay duoc gan thiét bi G-Lex.
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Phan chi phi

Khi sir dung thiét bi nay trén cdy cao su, cong ty khong can str dung thude kich
thich Ethrel 2,5%. Tong chi phi trong trudng hop nay bao gdm: chi phi mua vat tu,
thiét bi, khi Ethylen, lap dat va bao quan.

Chi phi vat tw — thiét bi

Téng chi phi mua vat tu 1a 864.819.200 dff)ng. Thiét bi nay co tudi tho 1a 2 nam.
Chi phi thiét bi vat tu binh quan nam la: 432.409.600 dong.

Chi phi gin va bom khi

Bang 4.18: Chi Phi Gin va Bom Khi

Khoin muc S6 lwong (Cong) Pon Gia (dong) Thanh Tién (dong)
Gan Ong khi 280 42.199 11.815.720
Cat, gan O0ng, nap van 700 42.199 29.539.300
Bom khi 140 42.199 5.907.860
Tong 47.262.880
Binh quan 1 nam 23.631.440

Nguon: Tong hop tir ngudn tin Phong KT NN
Chi phi gan thiét bi G-Lex va bom khi Ethylen binh quan mot nam 1a:
23.631.440 dong/nam.
Chi phi quéan ly
Khi 4p dung G-Lex sé& phai ting cudng thém cong bao vé 16 dé bao vé mu ciing
nhu vat tu, thiét bi G-Lex. Binh quéan s& phai ting thém 1 bao vé cho mot 16 25 ha, ma
dién tich gin thiét bi G-Lex 1a 440 ha. Do d6 sb cong bao vé ting thém la: 440 / 25 =
18 (cong). Luong binh quan ctia mot cong bao vé 16 cong voi cac khoan trg cap khac
1a 3.490.170 dong/thang, 1am viéc trong 6 thang, 6 thang con lai hudng luong
2.000.000 d6ng/thang. Nhu vay tong tién luong can chi tra thém la:
18 (cong) x 6 (thang) x (3.490.170 + 2.000.000) = 592.938.360 dong
=> Tong chi phi sir dung G-Lex:
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432.409.600 + 23.631.440 + 592.938.360 = 1.048.979.400 dong
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Phan doanh thu

Vi thiét bi nay san luong ude ting tir 25 — 28%. Dé dé dang trong tinh toan va
so sanh, khoa luan s€ str dung muirc tdng trung binh.

. 25% 28%
Mtrc tdng san lugng trung binh do61 véi G-Lex: ° ° 26,5% .

2
San luong khi chua ap dung: 440 (ha) x 2,0 (tin/ha) = 880 tin
San luong sau khi ap dung: 880 x (1 + 26,5%) = 1.113,2 tan
Doanh thu khi ban san phim:
= 1.113,2(tan) * 33.000.000 (d6ng/tan) = 36.735.600.000 dong

Phin lgi nhuén
Tong gia thanh ké hoach
1.113,2 (tan) * 21.769.740 (d6ng/tin) = 24.234.074.568 dong
Tong chi phi sian xuit: Tong gia thanh + Tong chi phi sir dung thiét bi
24.234.074.568 + 1.048.979.400 = 25.283.053.968 dong
Loi nhuin = Doanh thu — Tong chi phi san xuit
36.735.600.000 — 25.283.053.968 = 11.452.546.032 dong

Bing tom tit két qua

PVT: dong
Khoan muc Toan by DT ap dung Binh quan/ha
Chi phi san xuit 25.283.053.968 57.461.486
Doanh thu 36.735.600.000 83.490.000
Lo¢i nhuin 11.452.546.032 26.028.513

Nguon: Tinh Toan Tong Hop

b) Giai phap RrimFlow
Dién tich cao su 4p dung RrimFlow trong nam 2007 1a 1.695 ha, v&i khoang
540.246 cay.

Phén chi phi
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Ap dung RrimFlow s& giam dugc chi phi mua thudc kich thich Ethrel 2,5%.
Tong chi phi trong trudng hop nay gdm: chi phi vt tu, khi Ethylen, nap khi, lip dat va

bao quan. Thiét bi nay co tudi tho 1 nam.
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Chi phi vat tu

Bang 4.19: Chi Phi Vat Tw — Thiét Bi

vat Tw PVT S6 Luwong Pon Gia  Thanh Tién
(USD) (USD)
B0 RrimFlow
Hop chira khi Hop 540.246 0,13 702.312
Keo dan trong Hop 4.320 19,00 82.080
Keo gia cb ngoai Hop 9.720 7,00 68.040
Ong dan khi Cudn 13.500 1,04 14.026,5
Van (+ ndp) mot chiéu  Cai 540.246 0,07 35.115,6
Khi Ethylen
Nap khi Ethylen Binh 1.260 23,680 38.361,6
Tong thanh tién 307.854,9
Tién Viét Nam ( Ty gia: 16.000d/USD) 4.925.678.400

Nguén: Tong Hop Tir Ngudn Tin Phong KT NN
Chi phi mua thiét bi RrimFlow dé gan cho 1.695 ha cao su (540.246 cay) la

4.925.678.400 dong/nam.
Chi phi gin va bom khi

Bang 4.20: Chi Phi Gin va Bom Khi

Khoin muc S6 lwong (Cong) Pon Gia( dong)  Thanh Tién(dong)
Gan hop 10.804,9 42.199 455.956.819
Cat, gan Ong, nap van 3.376,5 42.199 142.486.506
Gia cb hop 10.804,9 42.199 455.956.819
Bom khi 14.586,6 42.199 61.554.170
Tong 1.669.941.850

Nguén: Tong hop tir ngudn tin Phong KT NN

Dbi voi RrimFlow, chi phi gan va bom khi chi sir dung cho mot nam:

1.669.941.850 dong/nam.
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Chi phi quan ly
Khi 4p dung RrimFlow sé& phai ting cudng thém cong bao vé 16 dé bao vé mu
cling nhu vt tu, thiét bi RrimFlow. Binh quan s& phai ting thém 1 bao vé cho mot 16
25 ha, ma dién tich gin thiét bj RrimFlow 1a 1.695 ha. Do d6 s cong bao vé ting thém
la: 1.695 /25 = 68 cong. Luong binh quan cia mot nhan vién bdo v¢ 16 cong vdi céac
khoan trg cdp khac 1a 3.490.170 dong/thang, lam viéc trong 6 thang, 6 thang con lai
huong luong 2.000.000 dong/thang. Nhu vay tong tién lwong can chi tra thém la:
68 (cong) x 6 (thang) x (3.490.170 + 2.000.000)= 2.239.989.360 dong.
=> Tong chi phi sir dung thiét bi RrimFlow:
4.925.678.400 + 1.669.941.850 + 2.239.989.360 = 8.835.609.610 dong.

Phin doanh thu khi ap dung RrimFlow:

20% 25%
Muc tang trung binh: ° ° 22,5%

2
San luong khi chua ap dung thiét bi RrimFlow:
1.695 (ha) x 2,0 (tdn/ha) = 3.390,02 tin
San lugng sau khi ap dung:
3.390,02 (tin) x (1 + 22,5%) = 4.152,78 tAn
Doanh thu ban san pham:

4.152,78 (tan) * 33.000.000 (d6ng/tin) = 137.041.740.000 dong
Phin lgi nhuin
Téng gia thanh:

4.152,78 x 21.769.740 = 90.404.940.877 dong

Chi phi san xuit: Tong gia thanh + Tong chi phi sir dung thiét bi
90.404.940.877 + 8.835.609.610 = 99.240.550.487 dong

Loi nhuin = Doanh thu — Chi phi sin xuit

137.041.740.000 — 99.240.550.487 = 37.801.189.513 ddng

Tham khao mién phi cac tai liéu khac tai teamluanvan.com



https://teamluanvan.com/
https://teamluanvan.com/

Dich vu viét dé tai tron géi Zalo/tele : 0909232620 — teamluanvan.com

63

Tham khéo mién phi céc tai liéu khéc tai teamluanvan.com


https://teamluanvan.com/
https://teamluanvan.com/

Dich vu viét dé tai tron goi Zalo/tele : 0909232620 — teamluanvan.com

Bang tém tit két qua

DVT: dong

Khoan muc Toan by DT ap dung Binh quan/ha
Chi phi san xuat 99.240.550.487 58.549.997
Doanh thu 137.041.740.000 80.850.584

Lg¢i nhuin 37.801.189.513 22.301.586

Nguon: Tinh Toan Téng Hop

¢) Giai phap GashTech
Dién tich cao su ap dung thiét bi GashTech 1a 0,95 ha (khoang 300 cy)

Phan chi phi

Khi 4p dung giai phap nay s& giam dugc khoan chi phi cho thudc kich thich
Ethrel 2,5%. Do d6, Phan chi phi chi bao gdm: chi phi vat tu thiét bi, khi Ethylen, nap
khi, ldp dit va bao quan. Thiét bi GashTech s& duoc st dung cho 2 ndm nén chi phi

cho vat tu thiét bi, gén va bom khi s€ duoc st dung cho 2 nam.

Chi phi vat tw

Bang 4.21: Chi Phi Vat Tw — Thiét Bi

vat Tw PVT S6 Lwong Pon Gia (d)  Thanh Tién (d)
Bo 6ng khi Bo 300 14.400 4.200.000
Binh khi Binh 0,56 2.172.160 1.226.000
Khi Ethylen Binh 0,19 572.160 106.107
Téng cong 5.532.107
Chi phi binh quan 1 nam 2.766.054

Nguon: Tong hop tir ngudn tin Phong KT NN
Chi phi mua thiét bi GashTech binh quan mot nim 13: 2.766.054 dong/nim.
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Chi chi gin va bom khi

Bang 4.22: Chi Phi Gin va Bom Khi

Khoan muc S6 lwong P.mirc (Cay/cong) Don Gia (d) Thanh Tién (d)
Gan ong khi 300 500 42.199 25319
Cit, gén 6ng, nip van 300 200 42.199 63.299
Bom khi 300 1.000 42.199 12.660
Tong cong 101.278
Binh quan mgt nadm 50.639

Nguon: Tong hop tir ngudn tin Phong KT
NN Chi phi gin va bom khi Ethylen cho thiét bj GashTech 14 50.639 dong/nam.

Chi phi quan ly

Ciing nhu chi phi quan 1y cho thiét bi RrimFlow va G-Lex, khi 4p dung
GashTech s& phai ting cuong thém coéng bao vé 16 dé bao vé san luong cling nhu vat
tu, thiét bi GashTech. Binh quan s€ phai tdng thém 1 bao v& cho mot 16 25 ha, ma dién
tich gin thiét bi GashTech 1a 0,95 ha. Do d6 s6 cong bao vé ting thém la: 0,95 /25 =
0,038 cong. Luong binh quan ctia mot cong bao vé 16 cong véi cac khoan trg cip khac
la 3.490.170 dong/thang, lam viéc trong 6 thang, 6 thang con lai huéng luwong
2.000.000 dong/thang. Nhu vay tong tién luong can chi tra thém la:

0,038 (cong) x 6 (thang) x (3.490.170 + 2.000.000) = 1.251.759
ddng => Tong chi phi sit dung GashTech:

2.766.054 + 50.639 + 1.251.759 = 4.068.452 dong

Doanh thu khi 4p dung GashTech

. 25% 28%
Mtrc tdng san luong trung binh doi véi GashTech: ° ° 26,5% .

San luwong ban dau: 0,95 (ha) x 2,0 (tin/ha) = 1,9 tin
San lugng khi ap dung: 1,9 (tn) x (1 + 26,5%) = 2.4 tin
Doanh thu ban san pham:
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2,4 (tAn) x 33.000.000 (dong/tdn) = 79.200.000 dong
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Phan lgi nhuin
Téng gia thanh:
2,4 x 21.769.740 = 52.323.570 dong
Tong chi phi san xuat: Tong gia thanh + Tong chi phi sir dung thiét bi
52.323.570 + 4.068.452= 56.392.022 dong
Loi nhuin = Doanh thu — Chi phi sin xuit
79.200.000 — 56.392.022 = 22.807.978 dong

Bing tom tit két qua

PVT: dong
Khoin muc Toan by DT ap dung Binh quin/ha
Chi phi sin xuat 56.392.022 59.360.023
Doanh thu 79.200.000 83.368.421
Lg¢i nhuan 22.807.978 24.008.398

Nguon: Tinh Toan Tong Hop

4.4.4. So sanh hiéu qua kinh té giira cAc giai phap
Bang 4.23: Hiéu Qua Kinh Té Giira Céac Giai Phap

Khoan muc DVT G-Lex RrimFlow GashTech
Chi phi Pong/ha 57.461.486 58.549.997 59.360.023
Doanh thu bong/ha 83.490.000 80.850.584 83.368.421
Loi nhuén Pong/ha 26.028.513 22.301.586 24.008.398
TS DT/CP Lan 1,45 1,38 1,41
TS LN/CP Lan 0,45 0,38 0,41

Nguon: Tinh Toan Tong
Hop

Trong niam 2007 vira qua, viéc sit dung 3 giai phap nham gia ting san lvong mu
khai thac da mang lai hiéu qua tuong ddi tét, ty suat DT/CP > 1.Tuy nhién, cong ty can
Ira chon mét giai phap toi wu, vira 1am gia ting san lwong & muc cao, vira mang lai

hiéu qua kinh té.
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Giai phap G-Lex mang lai hiéu qua cao nhat. Ty suit LN/CP = 0,45 cho biét mot
dong chi phi dau tu cho thiét bi G-Lex tao ra dugc 0,43 dong loi nhuan. Con s6 nay

cao hon so véi con s6 0,38 va 0,41 cua giai phap RrimFlow va GashTech.
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Hinh 4.7: P6 Thi Thé Hién Chi Phi va Loi Nhuin Ciia Cac Giai Phap
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Nguoén: Tinh Toan Tong Hop

Nhu vay, két qua tinh toan trén cho thiy trong diéu kién hién nay cong ty chi

nén tap trung str dung giai phap G-Lex dé gia ting san lwong mu khai thac, gop phan
6n dinh va ngay cang gia ting khdi luong san pham xuat khau dong thoi mang lai qua

kinh té cao nhit.

Tham khéo mién phi céc tai liéu khéc tai teamluanvan.com



https://teamluanvan.com/
https://teamluanvan.com/

Dich vu viét dé tai tron géi Zalo/tele : 0909232620 — teamluanvan.com

67

Tham khéo mién phi céc tai liéu khéc tai teamluanvan.com


https://teamluanvan.com/
https://teamluanvan.com/

Dich vu viét dé tai tron goi Zalo/tele : 0909232620 — teamluanvan.com

CHUONG 5
KET LUAN VA KIEN NGHI

5.1. Két luan

Tur nhitng phan tich trén dé tai rat ra mot s6 két luan vé tinh hinh tiéu thy, khai

thac mu cta céng ty Cao Su Dau Tiéng nhu sau:

Tinh hinh tiéu thu:

Tinh hinh tiéu thy san pham trong ndm 2007 c6 sy thay d6i ca vé khi luong 13n

trj gia: giam 4,77% vé luong va ting 1,98% vé trj gia. Nguyén nhan 1a:

+ Dién tich cao su khai thac ctia cong ty mdi nam giam khoang tir 1.500 dén
2.000 ha khi thuc hién ké hoach thanh 1y dién tich cay gia cdi, ning suat thip dé tai

canh trong mai cac giong cay cd hiéu qua cao hon.

+  Gia dau tho trén thé gi6i ting cao cong voi sy khan hiém ngudn cung cao
su thién nhién (cung khéng dap tmg du cau) da day gia cao su ting cao. Gia tiéu thu
binh quén cua cong ty nim 2007 1a 31,258 triéu dong/tan, ting 2,202 triéu dong/tan so
voi nam 2006. Gia ca tang da gitp cong ty dat dugc muc 1oi nhuén cao hon ndm ngodi

mac du san lugng ti€u thy giam sut.

Déi véi thi trudng tiéu thu nude ngoai, cong ty da da dang hoa dugc cac dbi tac
khach hang. Pay 1a mot diém manh ciia cong ty, cong ty can duy tri va phat trién cac
moi quan hé ndy dé dua thuong hiéu cao su Dau Tiéng dén tit ca cic ban hang trén thé
gidi.

Thuc trang khai thac:

Diéu kién thoi tiét khi hau trong nim 2007 khong gy tré ngai cho viéc khai

thac mu tuoi ciia cong ty.
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Nhitng phan tich tir bang 4.15 cho thiy rang trong nim 2007 toan cong ty c6 7
nong truong cod két khai thac khong tot d6 1a: An Lap, Bén Suc, Poan Van Tién, Long

Hoa, Long Tan, Phan Vian Tién va Thanh An. Nhu d3 phén tich, san luong khai thac
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tai cdc nong truong nay gidm khong chi do dién tich cao su khai thac gidm ma con co
thé bat ngudn tir mot sd cac yéu t6 sau: trinh do ky thuat khai thac khong tot, vuron cay
d3 gia cbi ma van chua duogc thanh 1y, chat luong giéng cay, phuong thirc sir dung chat

kich thich khong hop 1y dan dén tinh trang kho miéng cao cua cay...

Két qua kiém tra k¥ thuat khai thac cua cong nhan c6 ddu hiéu khong tét, hang

A (chuan tét nhat) giam 0,29% so v&i nam 2006.

Thuye trang vé gidng:

Vuon cdy cia cong ty trude diy phan 1on dugc trong bang loai giéng PP 235

(44,23%) gidng GT1 (15,35%) va gidng VM 515 (13,51%).

Nhu vay véi khoang 45% dién tich vuon cay 1a PB 235. Trong nhiing nim gan
cudi cta chu ky kinh doanh dic biét 1a tir nam khai thac thir 12, ning suét khai thac s&
thip va ngay cang giam xudng, anh hudng rat 16n dén két qua san xuat kinh doanh cua
cong ty. Vé6i gidng cdy GT1 du c6 vu diém 13 kha ning d& khang t6t, co thé cho mu
binh thudng ¢ diéu kién bat thuan loi nhung ning sut lai khong cao ( chi tir 1 dén 1,4
tan/ha).

Cho dén nam 2007, vuon cay khai thac cua cong ty dd c6 do tudi khai thac
trung binh khoang 14 nim. Do d6 ning suét khai thac s& khong cao, thim chi giam

xudng thap néu khéng c6 cac bién phap thich hop.

5.2. Kién nghij

Trudc nhitng di¢u kién thuan lgi vé gia nhu hién nay va du kién con tang trong
nhiing ndm t41, cong ty phai cé nhitng chién luge san xuat kinh doanh mé1, hiéu qua

d@)ng thoi thuce hién tot ké hoach thanh ly, tréng moi.

Pé tai dua ra mot s kién nghi vé phia Tap Poan Cong Nghiép Cao Su Viét
Nam (VRG) va Cong Ty Cao Su Dau Tiéng.

Vé phia VRG:

Tap doan phai két hop chit ché véi Vién nghién ctru Cao Su Mién Nam nhim
nghién clru, san xuat ra cac loai gidng tot nhét, vira cho ning suat cao vira c6 kha ning
dé khang sau, bénh hai dé hd trg cho cac cong ty cao su. Pac biét 1a cac loai giéng phu
hop voi vung BDong Nam BJ.
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Vé phia Céong Ty Cao Su Dau Tiéng:
Cong ty phai thuong xuyén kiém tra tinh hinh khai thac ciing nhu chim soc
vuon cdy ¢ cac nong truong dé dam bao san luong khai thac, khai thac dung quy trinh

ky thuat, cong tdc quan Iy mu va tai san trén vuon cay.

Cong ty phai tap trung vao ké hoach tai canh. Pay 1a mot van dé quan trong anh
hudng dén sy phat trién cua cong ty nhitng nam sau nay. Khong nén thanh 1y trén dién

rong.

Str dung cac gidng moi tir khuyén cdo cia VRG dé tai canh, trong méi nhu:
RRIV 1,2,3,4, PB 255, PB260 va nén trong bang bau (Stump) dé dam bao chét luong

va kha nang sinh trudng cua cay giong.

Cong ty chi nén ap dung giai phap Glex dé gia ting san lugng. Nhu di phan
tich, gidi phap nay vira dap ing dugc muc san lugng vira mang lai 1gi nhuédn cho cong

ty cao hon so véi giai phap RrimFlow va GashTech.

+ Cong ty nén ap dung giai phap Glex mot cach dai tra trén tat ca
nhimg dién tich c6 du tiéu chuin gin va phai gitr ché d6 cao binh thudng S/2 S/4 hoic
chuyén sang ché do cao S/4 dé tiét kiém dién tich mat cao, dam bao chu ky kinh doanh

cua cay cao su.

+  Néusu dung Glex ma tdng cuong ché dd cao S /2 S/2 hodc cao hon
nita s& khai thac triét & kha ning cho mu cua cdy chi trong thoi gian ngin. Khi d6 san
luong c6 thé gia ting 1én 200 dén 250% ( Thong tin tir Vién Cao Su Viét Nam). Chinh
vi vay dé tranh tinh trang cong ty phai thanh 1y hau hét cac dién tich cao su dang khai
thac khi két thic chu ky kinh doanh vao cting mot thoi diém, cong ty nén ting cuong
ché d6 cao & mot sd dién tich nho (co gin Glex) ma cong ty su dinh s& thanh 1y. Nhu
vay, dién tich d6 s& duoc thanh 1y som trude khi két thic chu ky kinh doanh ma vin
duogc khai thac hét mu (nho st dung Glex két hop vdi tang cuong ché do cao). Sau dé
dién tich nay s& duoc tién hanh tai canh trong méi. Nho d6 cong ty sé& nhanh chong gia

tang duoc dién tich KTCB véi cac gidng méi hiéu qua hon.
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PHU LUC

Ché a6 cao S/4

Ché @6 cao S/2
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