
 
 
 
 

Columbia County Board of Education 
Regular Session 
April 22, 2025 

5:30 p.m. 
  

The Columbia County Board of Education met at 5:30 p.m., Tuesday, April 22, 2025, at the 
Columbia County Board of Education.  The following Board of Education members were 
present: 
 

Mr. David Dekle, Chairman 
Ms. Judy Teasley, Vice-Chairman 
Ms. Katie Allen, Board Member 
Ms. Kristi Baker, Board Member 
Mr. Philip Kent, Board Member 

 
Call to Order 

Chairman David Dekle called the meeting to order.        
                                            

Invocation 
Powell Baptist Church Senior Pastor Dr. Nick Bates led the invocation.   
  

Pledge of Allegiance                                                                       
Martinez Elementary School and Riverside Elementary School 4-H Presidents led the Pledge of 
Allegiance. 
 

Approval of the Agenda  
Vice-Chairman Judy Teasley made a motion to approve the agenda, seconded by Board Member 
Kristi Baker, and approved by Chairman David Dekle, Vice-Chairman Judy Teasley, Board 
Member Katie Allen, Board Member Kristi Bake, and Board Member Philip Kent.  
 

Special Recommendations 
Superintendent Flynt recommended LeAnne Gregg for Chief Academic Officer, as presented.  
Vice-Chairman Judy Teasley made a motion to approve LeAnne Gregg for Chief Academic 
Officer, as presented, seconded by Board Member Kristi Baker, and approved by Chairman 
David Dekle, Vice-Chairman Judy Teasley, Board Member Katie Allen, Board Member Kristi 
Baker, and Board Member Philip Kent. 
 
Superintendent Flynt recommended Dr. Brian Campbell for Executive Director of Curriculum 
and Instruction, as presented. Vice-Chairman Judy Teasley made a motion to approve Dr. Brian 
Campbell for Executive Director of Curriculum and Instruction, as presented, seconded by 
Board Member Kristi Baker, and approved by Chairman David Dekle, Vice-Chairman Judy 
Teasley, Board Member Katie Allen, Board Member Kristi Baker, and Board Member Philip 
Kent. 
 
6.   Special Recognitions 

a.​ GHSA Literary State Champions for 5A and 6A 
b.​ NJROTC Tri-State Competition 
c.​ SkillsUSA 
d.​ SRP Federal Credit Union Affinity Check Presentation 
e.​ Columbia County Aspiring Leaders Academy 2024-2025 

 
7.   Board Comments and Acknowledgements 

 
Business Section 

Superintendent Flynt requested approval of Consent Items 8 a-f, as presented.  Board Member 
Katie Allen requested to remove Item b, March Financials from the Consent Items and have it as 
a separate item for discussion.  Chairman Dekle made a motion for approval of Consent Items 8 
a, and c-f, as presented, seconded by Vice-Chairman Judy Teasley, and approved by Chairman 
David Dekle, Vice-Chairman Judy Teasley, Board Member Katie Allen, Board Member Kristi 
Baker, and Board Member Philip Kent. 
 
8.  Approval of Consent Items.………...….......……...….…….……...………...Chairman Dekle 

 



 
 
 
 

a.​ Minutes of March 25, 2025, Work Session Meeting, and Minutes of April 1, 2025, 
Special Called Meeting  

b.​ March Financials 
c.​ Fundraisers 
d.​ Employee Travel 
e.​ Program/Camp/Employee Participation Request 
f.​ Lease/Use of Facilities 

 
b. ​ March Financials 

Chairman David Dekle made am motion to open the floor for discussion regarding Consent Item 
b, March Financials.  Following board discussion regarding Consent Item b, March Financials, 
Chairman David Dekle made a motion to approve Consent Item b, March Financials, as 
presented, seconded by Board Member Kristi Baker, and approved by Chairman David Dekle, 
Vice-Chairman Judy Teasley, Board Member Katie Allen, Board Member Kristi Bake, and Board 
Member Philip Kent. 

 
Budget Review Process 

John Snyder with Serotta, Maddox and Evans, external auditors, provided an overview of the 
district’s budget process. 
 
10.  Strategic Planning 

a.​ Vision and Mission 
Superintendent Flynt provided an overview of the Strategic Plan. 

b.​ Goal Areas and Related Performance Objectives 
i.​ Maximize Student Achievement and Success for Each Student, Associate 

Superintendent Dr. Kellye Bosch 
Associate Superintendent Dr. Kellye Bosch provided a review of Goal 1, Maximize Student 
Achievement and Success for Each Student. 

ii.​ Community Engagement and Support, Chief Financial Officer Alex Casado 
Chief Financial Officer Alex Casado provided a review of Goal 2, Community Engagement and 
Support. 
​  
11.  Star Rating Update, Assistant Superintendent Dr. Kristen Carroll 
Assistant Superintendent Dr. Kristen Carroll provided an update on school climate star ratings, 
and the financial efficiency star rating the school district. 
 
12.  House Bill 268 Update (Safety Bill), Associate Superintendent Penny Jackson 
Associate Superintendent Penny Jackson provided an update of House Bill 268 regarding school 
safety. 
 
13.  Special Education Update, Director of Special Education Sharard Pritchett 
Director of Special Education Sharard Pritchett provided an update on Special Education. 
 

Public Participation 
Chairman Dekle called upon one participant who requested to speak during Public 
Participation.  Ms. Maddox Brown requested to speak about elementary school extended recess. 
 
14.  FY2026 Budget Presentation 
Superintendent Flynt and Chief Financial Officer Alex Casado provided a presentation for the 
FY2026 budget. 
 

Building Program 
Superintendent Flynt presented a project update.  
 
Superintendent Flynt recommended approval of the bid results for multipurpose copy paper for 
the school district to Contract Paper Group in the amount of $208,580.40, as presented. 
Vice-Chairman Judy Teasley made a motion to approve the bid result for multipurpose copy 
paper for the school district to Contract Paper Group in the amount of $208,580.40, seconded by 
Board Member Kristi Baker, and approved by Chairman David Dekle, Vice-Chairman Judy 
Teasley, Board Member Katie Allen, Board Member Kristi Baker, and Board Member Philip 
Kent. 
 

 



 
 
 
 

 
 

Superintendent Flynt recommended approval of the bid results for E-Rate Wiring for Lakeside 
Middle School and Riverside Middle School to Structured Media in the amount of $197,310.00, 
as presented.  Chairman David Dekle made a motion to approve the bid results for E-Rate 
Wiring for Lakeside Middle School and Riverside Middle School to Structured Media in the 
amount of $197,310.00, seconded by Board Member Kristi Baker, and approved by Chairman 
David Dekle, Vice-Chairman Judy Teasley, Board Member Katie Allen, Board Member Kristi 
Baker, and Board Member Philip Kent. 
 

 



 
 
 
 

 
 
 
Superintendent Flynt recommended approval of the bid results for playground equipment for the 
new North Columbia Elementary School to Playworld in the amount of $234,929.93, as 
presented.  Vice-Chairman Judy Teasley made a motion to approve the bid result for playground 
equipment for the new North Columbia Elementary School to Playworld in the amount of 
$234,929.93, seconded by Board Member Kristi Baker, and approved by Chairman David Dekle, 
Vice-Chairman Judy Teasley, Board Member Katie Allen, Board Member Kristi Baker, and 
Board Member Philip Kent. 
 

 
 

Resolutions 

 



 
 
 
 
Superintendent Flynt recommended approval of the Capital Outlay Resolution for Evans High 
School, as presented.  Vice-Chairman Judy Teasley made a motion to approve the Capital Outlay 
Resolution for Evans High School, seconded by Board Member Philip Kent and approved by 
Chairman David Dekle, Vice-Chairman Judy Teasley, Board Member Katie Allen, Board 
Member Kristi Baker, and Board Member Philip Kent. 
 

 
 
 

Superintendent Flynt recommended approval of the 5 Year Local Facilities Plan Resolution, as 
presented.  Board Member Kristi Baker made a motion to approve the 5 Year Local Facilities 
Plan Resolution, seconded by Board Member Philip Kent and approved by Chairman David 
Dekle, Vice-Chairman Judy Teasley, Board Member Katie Allen, Board Member Kristi Baker, 
and Board Member Philip Kent. 

 

 



 
 
 
 

 
 
16.  Excellence in Governance Institute 
 Superintendent Flynt provided an update on the Excellence in Governance Institute. 
 
17.  Superintendent Reports  
Superintendent Flynt presented the following reports and announcements. 

a.​ School Year Update for 2024-2025 
b.​ Arts at the Plaza, April 26 
c.​ FY2026 Budget Presentations 

i.​ Budget Presentation, April 29 
ii.​ Budget Presentation, May 6 

iii.​ Final Budget Presentation, May 13 
d.​ Rookie of the Year, May 14 
e.​ Kindergarten Round-Up, May 15 
f.​ Early Dismissal/Last Day of School, May 21 
g.​ Class of 2025 Graduation Ceremonies, Evans Towne Center Park 

i.​ Evans High School, May 21, 6:30 p.m. 
ii.​ Greenbrier High School, May 22, 9:00 a.m. 

iii.​ Harlem High School, May 22, 6:30 P.m. 
iv.​ Grovetown High School, May 23, 9:00 a.m. 
v.​ Lakeside High School, May 23, 6:30 p.m. 

h.​ Report Cards, May 23 
i.​ Memorial Day Holiday, May 26 
j.​ Summer School 

i.​ Registration, April 28-May 23 
ii.​ Grovetown High School, May 29-June 26 

iii.​ Graduation, Columbia County Performing Arts Center, June 26 
 

Executive Session 
At this time, a motion for the Board to retire into Executive Session was made by  
Vice-Chairman Judy Teasley, seconded by Board Member Kristi Baker, and approved by 
Chairman David Dekle, Vice-Chairman Judy Teasley, Board Member Katie Allen, Board 
Member Kristi Baker, and Board Member Philip Kent. 
 

 



 
 
 
 
Upon returning from Executive Session, Vice-Chairman Judy Teasley made a motion that 
Chairman David Dekle be directed to execute an affidavit, as called for by Georgia Law, 
affirming that no subject was discussed during Executive Session, which violated the Open 
Meeting Laws of the State of Georgia.  The motion was seconded by Board Member Kristi Baker, 
and approved by Chairman David Dekle, Vice-Chairman Judy Teasley, Board Member Katie 
Allen, Board Member Kristi Baker, and Board Member Philip Kent. 

 
Personnel Recommendations 

Vice-Chairman Judy Teasley made a motion for approval of the personnel list to include the 
Personnel Recommendations which was discussed in Executive Session, seconded by Board 
Member Kristi Baker, and approved by Chairman David Dekle, Vice-Chairman Judy Teasley, 
Board Member Katie Allen, Board Member Kristi Baker, and Board Member Philip Kent. 
 
Chairman David Dekle made a motion to approve the re-contracting for greater than 190-day 
employees for the 2025-2026 school year, seconded by Vice-Chairman Judy Teasley, and 
approved by Chairman David Dekle, Vice-Chairman Judy Teasley, Board Member Katie Allen, 
Board Member Kristi Baker, and Board Member Philip Kent.  
 

Board Items 
There were no board items for discussion at this time. 
 

Adjourn 
There being no further business, Chairman David Dekle made a motion under Robert’s Rules of 
Order to adjourn, seconded by Board Member Kristi Baker, and approved by Chairman David 
Dekle, Vice-Chairman Judy Teasley, Board Member Kristi Baker, and Board Member Philip 
Kent.  The motion to adjourn the board meeting was opposed by Board Member, Katie Allen. 
 
 
 

David Dekle, Chairman 
 ​ ​ ​ ​ ​ ​ ​  
​  

 
Dr. Steven Flynt, Secretary 

 


