CHEERY CAT

IHHOBaUiMHa cMCTEMa paHHbLOI A4iarHOCTMKM Ta MPOrHO3YBAHHS 3aXBOPHOBaHb Y TBAPUH ANs
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ETan po3BuTKy
[pre-seed]

Pik 3acHyBaHHS
[2022]

KinbkicTb npayiBHUKIB
[6]

Heo6xigHnit o6car
cdhiHaHCyBaHHSA
[$ 300 000]

BUKOPUCTaHHSA iHBECTULUIN
45% R&D team (LUI, BE&FE
dev, beta testing, kniHi4Hi
[OCNIAXKEHHS)

55% mapkeTtuHr (PR koMnaHii,
3aNy4YeHHs KNIEHTIB Yepe3
cou.Mepexi, poboTta 3
iHdntoeHcepamun, SEO,
(hOpMyBaHHS KOMbIOHITI).

MoTouyHa MicAYHa AMHaMIiKa
BUTpaT
[$ 3000]

MoTo4yHMM MicAYHUMA aoxia
[Hemag]

MoTouHi 60pru

[BiacyTHI]

IHBecTopu

[Hapa3i ctapTan diHaHCyeTbCS
dayHaepom]

niATPUMaHHSA iX 4OBroniTTs.

rONOBHA IAESA

Cheery Cat - ue ekocucrema, WO BUKOPUCTOBYE LUTYYHUW iHTeNeKT Ta 36ip gaHux ans
pPaHHbOI AiarHOCTMKKN Ta NPOrHO3yBaHHS 3aXBOPKOBAHb Y TBApWH, HaAAl4M BacHUKaM
MOX/MBICTb 3abe3neunTn fOBre Ta 340POBE XUTTHA CBOIM ynobneHusM.

NMPOBJIEMATUKA/MOXJ/INBOCTI

1) KoTu B cuny CBOro e€BOMOLIMHOMO PO3BUTKY 3A4aTHI Ay>Xe A0Bro NpuxoByBaTu
HaBiTb CUJIbHMI BiNlb, HEMOMITHUIA ANS BNACHMKIB, Yepes3 WO XPOHiyHi Ta
cMepTesnibHi XBOpOo6M AiarHOCTYOThCA BXe Ha Mi3HiX CTaAisx, KO TBapuHy
HEMOXJINBO BpPATYBaTH.

2) Bwucokui piBeHb CTpecy y KOTIiB i BNACHUMKIB MNig Yac TpaHCNOPTYBaHHA Ta
BiABiAyBaHHS BETEPUHAPHUX KNiHIK. MeT-6aTbkn TaKoX KOHCTaTYyloTb NMOYyTTS
BUHU nepes yniobneHuem yepes Le.

3) binbwicte neT-6aTbKiB BBaXKaoTb BETEpPUHAPHI NOCNYrK 3a40pOorMMm, Yepes
LLO HEXTYITb NPOdINaKTUYHUMM | MPU3HAYEHUMN OrNAAaMK TBAPUH Y
BeTepuHapa.

4) [oBra 3a 4yacoMm npoueaypa AiarHoCTuku xBopob (Aekinbka Bi3UTIB A0 NiKapHi
nepea NocTaHOBKOK AiarHo3y), BMN/IMBAE Ha 3aroCTPEHHS 3aXBOPHOBaHHS.

5) HapMipHa 3aBaHTa)KeHiCTb BeTepuHapiB BMJIMBAE Ha KiNbKiCTb NALIEHTIB, AKMUX
BOHW BCTUTalOTb OrMIAHYTU, Yepes3 WO YacTMHA TBapUH 3 CEPHAO3HUMU
3axBOptOBaHHAMM abo TpaBMaMu NOMUpaE.

PIWEHHA/NPOAYKT

Cheery Cat - ue ekocmncremMa paHHbOI AiarHOCTUKKN Ta NMPOrHO3yBaHHS 3aXBOPOBaHb
TBapWH, HE BUXOASAYN 3 AOMY. MU BUKOPUCTOBYEMO MOXJ/TMBOCTI WTYYHOIO iHTENEKTY,
iHCTpyMeHTM aiarHocTukM XBopo6, 360py Ta aHanilzy AaHUX Npo TBAPUHY, LLO
[o3Bonse nepeabauntn NnpobnemMu 3i 340poOB’AM y TBAPMHU Ha Pi3HUX eTanax ii Xutrs
e A0 NosSBM Meplnx CMMNTOMIB. Hala cumcrteMa CKNaga€eTbCs 3 HACTYMHUX
efieMeHTIB: crneuiasnbHi Habopu ANs AOMaLHbLOrO TECTYBAHHSA XPOHIYHUX Ta
CMepTesibHMX XBOPOb y TBapWH, ONuis BUKIMKY MeAcecTep Ha AiM ANns HaZaHHS
[OMOMOru BfacHUKaM y AOrNSAi 3a TBAapuHOLO, TenemeauumHa 24/7, cneuianbHui
HaLMAHNK, WO BiACNIAKOBYE CTaH TBapUHM B peasibHOMY 4aci Ta Mo6inbHWMI [0AAaTOK,
SKUN 36upae, 36epirae Ta aHani3ye BCi Ui AaHi Ta iHPOpPMY€E BNacHMKa TBapuHM npo
noaanblui Kpokn y 3abesneyeHHi 4OBroniTTa noro yniobneHus.

BISHEC MOAEJ1b/AO0XIA

Haw npoaykT 6yae uikasui ana B2B, B2B2C ta B2C cermeHTiB. MOHETM3aUia NpoeKkTy
byane BigbyBaTMCS HAaCTYNHMM YMHOM: e-coommerce, subscription, paid vet nurse services,
advertising.

KOHKYPEHTU TA NEPEBAI'n

KOHKYpeHTHn MepeBarun

KOMMaHis po3pobHMK TecTiB AN KOTiB i cobak
Ta M0o6iNIbHOro 3aCTOCYHKY AN CKaHYBaHHSA
pe3ynbTaTiB TecTiB. KOMNaHia npautoe Ha pUHKY
AscTpii, HiMeuyunHu Ta Benukoi BputaHii.

Pezz life




Mysimpletests aMepurKaHCcbKa KOMMaHisi, Mae LWNPOKY MiHIAKY
AOMaLLHiX TecTiB. TecTu Ta ix pesynsratu
BiANPaBnsOTLCA 3BUYAHOK Ta ENEKTPOHHO0
nowuTolo. [1na oTpumaHHs iHTepnpeTauii
pesynbraTiB TECTIB HEOOXiAHO 3BEPHYTMCA [0
BETEpMHapa.

Check up Tectn ang cobak i KoTiB. TecTu - ue CMyXKku 3
peareHTamu, pe3ynbrati sIKUX BNacHWK
OUiHI0€E Ha "oKo", a ans iHTepnpeTauii
pe3ynesTaTiB Mae 3BEPHYTUCA A0
BETEPUHAPHOTO Nikapsi.

Hawwnmun nepesaramu y NOPiBHSAHHI 3 LUMU KOMNaHIAMM € Te, L0 MW CTBOPHOEMO
eKoCcuCcTeMY, sika CKnagaTMeTbCs 3 eNeMeHTIB: JOMAaLLHI TeCTV AN TBapwH,
CMapT-HaLUUNHKK, ONUis BUKNUKY MEACEeCTpU Ha AiMm, TenemMmegmuuHa ta
MOBINbHWI fOOAaTOK, AKkui 3aBadku LU, iHCTpymeHTam BETepUHAPHOI
AiarHocTukum, 3060py Ta aHanidy AaHuxX Npo TBapuHY, ONOMOXe CNpOorHo3yBaTu Ta
nonepeguT XBopoobu, SiKi YeKaloTb Ha TBAPUHY MPOTSITOM i XXMTTS. AGCONOTHO
BCe MPOCTO, 3pYYHO Ta AMAXITanisoBaHo, BCi eNeMeHTN cucTemMu npawuoTb
BOOMaA Y KIieHTa.

AOPOXXHA KAPTA

KOBTeHb 2023p. - peni3 nNeplworo efieMeHTy Halwoi cMcTeMn- MOBINIbHOrO 3aCTOCYHKY
Ta Habopy 3 TecTamu Ans aHanisy ctaHy 340poOB’s TBAapWMHU BAOMA.

TpaBeHb 2024p - peni3 Apyroro efneMeHTy - onuis y Mo6iibHOMY 3aCTOCYHKY “Buknuk
BeTepMHapHOi MeacecTpu Ha Aaim”.

TpaBeHb 2025p. - peni3 TpeTboro efeMeHTy CUCTEMU - CMapT -HALWWNHKK Ansa 36opy
[aHUX CTaHy TBapWHW B peasibHOMY 4aci.

notnnm 2026p. - penis VetTelemed - TenemeanunHa 27/7

KOBTeHb 2026p. - Penis Prediction Power: iHTerpauisi 360py AaHUX 3 yCiX KOMMOHEHTIB
cucTemu, ix 36epiraHHsa Ta aHani3z y MO€EAHaHHI 3 pob0oTO WTYYHOrO iHTENEKTY i
rnepefoBUX iIHCTPYMEHTIB AiarHOCTUKM, [A03BONMTb 3aBYacHO nepeabadaTy ManbyTHi
npobnemu 3i 340poB'aAM TBapWH 3a40Bro A0 NOSIBA MeEpPLUNX CUMMTOMIB.

IHBECTMUII

BuTpaTn: OCHOBHI BUTpaTu Hapasi 34ilicHI0l0TbCS B R&D komMaHay, ska 3aiMaeTbes
po3p0o6KO MOBINBHOIO 3aCTOCYHKY. K Tinbku BiH 6yae rotosuii Ao 3anycky 55%
KowTiB 6yae CrpsiMOBaHO Ha MapKETUHIOBi aKTUBHOCTI 3apaAu 3aly4YeHHs neplnx
KNIEHTIB Ta pO3KPYTKY 6peHay.

MoTpibHi iHBecTuMuii: ouiHioeMO B po3Mipi 300 000 rpH, 3a4ns AOCATHEHHS
CaMOOKYMHOCTiI MpoeKTy yepe3 7 Micauis.

KOMAHAOA/AOCBIA

1. OkcaHa lNonosayvosa - CEO, 3acHoBHuMUs CheeryCat. Mae cTyniHb Marictpa B ranysi
KOMM'loTEPHUX HayK Ta 6 pokiB A0CBiay poboTn y cTapTanax B SKOCTi po3pobHuka
nporpamMHoro 3abesneyeHHs.

2. KosiHa AHaTonin - TexHiYHMA anpekTop, Ma€e 8 pokiB aoceiay y sikocti Full-stack IT
cneuianicty, Mmae gocsig pobotn y 6aratbox BigOMMX CTapTanax.

3. Mopo3eHko AMuTtpo - npodecop kadhenpn BeTepuHapHOi MeagnunHn Ta gapmadii
HauioHanbHOro dapMauUeBTMYHOro YHiBEPCUTETY M.XapKiB, Nnikap BeTepuMHapHOi
MeaUUMHU-TepaneBT, raCTPOEHTEPOIOr, AOKTOP BETEPUHAPHUX HaYK.



4. OneHa lNoniyc - npoaakT MeHeaxep, Ma€e 15 pokis Aocsigy y BeaeHHi 6i3Hecy,
nobyaysana Ta 3anyctuna 8 caMOCTiMHMX Bi3HEC -NpoeKTiB 3 HynS.

5. AHTOH YepHiln - MapKeTosor, ekcnepT MapKeTUHIroBOi iHAYCTPii 3 4Ma pokamu
nocsiay.

6. Bnagmcnae SkuMaluko - iHaHCOBUIM cneuianict, npodecioHan y rany3si diHaHCiB.
Mae cTyniHb MaricTpa B rany3si iHBeCTUUiNHOro 6aHKNHIy Ta puHKiB kanutany Lkonu
MeHemxMeHTa IEEG, dpaHuig.



CHEERY CAT
RESUME

A system of pet longevity based on early diagnosis and prognosis of animal diseases at

Contact information

[Holovachova Oksana
+380990353693
oksana.golovacheva.98@gmail
.com]

Sector
[Pet Tech]
[Pet HealthCare]

Development stage
[pre-seed]

Year of foundation
2022

Number of employees
6

The amount of funding
required
$ 300 000

Utilization of investments
45% R&D team (LUI, BE&FE
dev, beta testing, kniHi4HiI
[OCNIoKEHHS)

55% mapkeTtuHr (PR koMnaHii,
3aNy4YeHHs KNIEHTIB Yepe3
cou.Mepexi, poboTta 3
iHdntoeHcepamun, SEO,
dOpMyBaHHS KOMbIOHITI).

Current monthly cost
dynamics
[$ 3000]

Current monthly income
no

Current debts
no

Investors
the startup is now funded by a
funder

home

THE MAIN IDEA

Cheery Cat is an ecosystem that uses artificial intelligence and data
collection to diagnose and predict diseases in animals early, giving
owners the opportunity to ensure a long and healthy life for their pets.

ISSUES/OPPORTUNITIES

1) Cats, due to their evolutionary development, are able to hide
even severe pain for a very long time, which is why chronic and
fatal diseases are diagnosed at late stages when the animal
cannot be saved.

2) High level of stress for cats and owners during transportation and
visits to veterinary clinics. Pet parents also state that they feel
guilty towards their pet because of this.

3) Most pet parents consider veterinary services to be too
expensive, which is why they neglect preventive and prescribed
examinations of their animals at the veterinarian.

4) A long procedure for diagnosing diseases (several visits to the
hospital before a diagnosis is made) affects the exacerbation of
the disease.

5) Excessive workload of veterinarians affects the number of
patients they can examine, which is why some animals with
serious diseases or injuries die.

SOLUTION/PRODUCT

Cheery Cat is an ecosystem for early diagnosis and prediction of animal
diseases without leaving home. We use artificial intelligence, disease
diagnostic tools, and animal data collection and analysis to predict
health problems in animals at different stages of their lives before the
first symptoms appear. Our system consists of the following elements:
special kits for home testing of chronic and fatal diseases in animals, an
option to call nurses at home to assist owners in caring for their pets,
24/7 telemedicine, a special collar that monitors the animal's condition
in real-time, and a mobile application that collects, stores and analyzes
all this data and informs the pet owner about the next steps to ensure
the longevity of their pet.

BUSINESS MODEL/REVENUE

Our product will be interesting for B2B, B2B2C, and B2C segments. The
project will be monetized by: e-commerce, subscription, paid veterinary
nurse services, and advertising.

COMPETITORS AND BENEFITS

1) Pezz life - is a developer of tests for cats and dogs and a mobile application
for scanning test results. The company operates in Austria, Germany, and
the UK.



2) Mysimpletests is an American company with a wide range of home tests.
Tests and their results are sent by regular mail and email. To get an
interpretation of the test results, you should contact your veterinarian.

3) Check up is an American company produces tests for dogs and cats. Tests
are strips with reagents, the results of which the owner evaluates by eye,
and to interpret the results, he or she must consult a veterinarian.

Our advantages over these companies are that we are creating an ecosystem that
will consist of the following elements: home tests for pets, a smart collar, a home-call
nurse option, telemedicine, and a mobile application that will help predict and
prevent diseases that await an animal throughout its life thanks to AI, veterinary
diagnostic tools, and the collection and analysis of animal data. Everything is simple,
convenient, and digitalized, and all elements of the system work at the client's home.

ROADMAP

October 2023 - release of the first element of our system - a mobile application and
a set of tests for analyzing the health status of an animal at home.

May 2024 - release of the second element - an option in the mobile application
"Veterinary nurse house call".

May 2025 - release of the third element of the system - a smart collar for collecting
real-time data on the animal's condition.

February 2026 - release of VetTelemed - telemedicine 27/7

October 2026 - Release of Prediction Power: integration of data collection from all
components of the system, their storage and analysis, combined with artificial
intelligence and advanced diagnostic tools, will allow us to predict future animal
health problems long before the first symptoms appear.

INVESTMENTS

Expenses: The main expenses are currently being invested in the R&D team that is
developing the mobile application. As soon as it is ready for launch, 55% of the funds
will be spent on marketing activities to attract the first customers and promote the
brand.

Investment required: we estimate the amount of UAH 300,000 to achieve
self-sufficiency in 7 months.

TEAM/EXPERIENCE

1. Oksana Holovachova is the CEO and founder of CheeryCat. She has a master's
degree in computer science and 6 years of experience in startups as a software
developer.

2. Anatolii Kozina - CTO, has 8 years of experience as a Full-stack IT specialist, has
experience in many well-known startups.

3. Morozenko Dmytro - Professor of the Department of Veterinary Medicine and
Pharmacy of the National University of Pharmacy, Kharkiv, veterinarian,
gastroenterologist, Doctor of Veterinary Sciences.

4. Olena Golius - product manager, has 15 years of experience in business, has built
and launched 8 independent business projects from scratch.

5. Anton Cherniy is a marketer, marketing industry expert with 4 years of
experience.

6. Vladyslav Yakymashko is a financial specialist, a professional in the field of
finance. He holds a master's degree in investment banking and capital markets from
the IEEG School of Management, France.



