
Foundational Practices 

Webinars and Presentations  

■​ Inclusion 

●​ Inclusion and Program Mapping at Cabrillo College (Counseling Faculty and Instructional 

Faculty collaboration, as well as Student Equity Fellows)  

●​ Faculty and Staff Inclusion and Engagement Approaches (includes college community 

engagement planning activities and communication plan examples) 

●​ CA Community College Approaches to Inclusive GP Teams (includes approaches of 9 

colleges and GP Team job descriptions)  

●​ CA Community College GP Design Principles  (faculty and staff approaches to GP 

redesign)  

■​ Integration 

●​ Integrated Planning 

○​ To create 

○​ The Strategic Plan is Dead, Long Live Strategy 

●​ Funding  

○​ CSFF Module from VRC 

●​ Student Equity and Achievement Program  
○​ Mission College Strategic Planning Day Student Equity & Achievement, Guided 

Pathways, and College Priorities 
○​ CSSO Presentations?  

●​ Shared Governance 

○​ Planning Together for Inclusive Leadership and Transparent Communications 

within Shared Governance: Resources from the Field (includes GP 

team/workgroup makeup, charges, communication plan, and timeline) 

●​ Strategic Professional Development  

○​ Evergreen Valley College and Napa Valley College Deans Exchange 

○​ Fresno City College Learning Journey Learnings 

○​ Palomar College joins the Vision Resource Center Integration  

●​ Strong Workforce/SWP K14/Adult Ed and Noncredit   

○​ Guided Pathways: Building on Strong C/TE Foundations for Equity at Scale  

○​ Know the Difference: Career Pathways vs. Guided Pathways  

Other Resources and Publications  

●​ Inclusion 

○​ The Power of Middle Leaders in California Community Colleges: Why Now is the Time to 

Foster Middle Leadership is a call to action 

○​ Becoming Intentional and Strategic: Developing Middle Leaders in California Community 

Colleges 

○​ Classified Survey Results?  

https://cccconfer.zoom.us/recording/play/AAD1DhFoe9_cR7aIjbeh1J9R6VI51hqaw3Yp3FZXNkC69MoUGuCluQc6nXjWiBNS?startTime=1539891781000
https://docs.google.com/presentation/d/1lMvfx_-wD-toLOXcnDrTaZw3F4Vqt0jOOh2llQsdLNw/edit?usp=sharing
https://docs.google.com/presentation/d/1ewTjbuX4IJNznNbiTNAzAKiazshgi2rTv38B7yj8Lzs/edit?usp=sharing
https://docs.google.com/presentation/d/1t3xK9tuVJfdXE5Ar067ES-PQYk0QHMa5L_oJVkSuN5M/edit?usp=sharing
https://ssir.org/articles/entry/the_strategic_plan_is_dead._long_live_strategy
https://docs.google.com/presentation/d/1QUvkH1LUe8rZXHIAnvba6C6jxW8fTIQhDzV-oDJfQdA/edit?usp=sharing
https://docs.google.com/presentation/d/1QUvkH1LUe8rZXHIAnvba6C6jxW8fTIQhDzV-oDJfQdA/edit?usp=sharing
https://docs.google.com/presentation/d/1Nift2lhRWn7JlDOAWVrj11UgMsHzdgEqaZrhjwkBZB0/edit?usp=sharing
https://docs.google.com/presentation/d/1Nift2lhRWn7JlDOAWVrj11UgMsHzdgEqaZrhjwkBZB0/edit?usp=sharing
https://www.youtube.com/watch?v=1qx07oeB9z4&feature=youtu.be&fbclid=IwAR05XTWt0RemP3vzU-8MOop7_jWfcxDIlp1Ueg0LL9fewqYPhzCAtR0Zgw8
https://cccconfer.zoom.us/recording/play/_HFdEuoXkNH8c_5ZSo9IQbB_kjnp3UMjeNcfOwcyc7K2bcG8J30lSfTGb3K5OUB_?continueMode=true&startTime=1566844218000&autoplay=true
https://cccconfer.zoom.us/recording/play/TuFdt3xhTlBK21wHbQ3n3OfZgSL7vTnZ3hsCqfl9vtpgdHgl-QjFg3oiBD46-aSV?startTime=1565109590000
https://docs.google.com/presentation/d/1azEojVzoE1KqHUugx3kLC1VXFGD0oS8ck3ZQA5n19_8/edit?usp=sharing
https://www.jff.org/points-of-view/know-difference-career-pathways-vs-guided-pathways/
https://files.eric.ed.gov/fulltext/ED594487.pdf
https://files.eric.ed.gov/fulltext/ED594487.pdf
https://files.eric.ed.gov/fulltext/ED594459.pdf
https://files.eric.ed.gov/fulltext/ED594459.pdf


●​ Integration 

○​ Planning 

■​ Guided Pathways as a Framework for Integrating Student Success Efforts: A Case 

Study of Three California Community Colleges 

■​ Coastline College Planning Resources (flow chart, design principles, action plan) 

■​ Tulsa CC Integrated Planning Approach 

○​ Initiatives  

■​ EducationInsights Center California’s Education System: A Sum of the Moving 

Parts (major imperatives and initiatives in all of California’s public education 

systems, K-16) 

○​ Strongworkforce 

■​ Toward Equity in Guided Pathways Reforms: Lessons from California’s Career 

Advancement Academies 

●​ Leadership  

○​ RP/LFM Factors Enabling and Constraining Implementation of Guided Pathwa 

https://www.careerladdersproject.org/wp-content/uploads/2018/09/004-Intergrated-Planning-Brief.pdf
https://www.careerladdersproject.org/wp-content/uploads/2018/09/004-Intergrated-Planning-Brief.pdf
https://drive.google.com/open?id=1VfpgxvQO0I2HlnB6MVu8tCNWnVNt_3iX
https://drive.google.com/file/d/1QpUWq6Wkq8QiwMMOxeDKYd0faOFo3aU-/view?usp=drive_open
http://edinsightscenter.org/Publications/Research-Reports-and-Briefs/ctl/ArticleView/mid/421/articleId/2204/Californias-Education-Systems-A-Sum-of-the-Moving-Parts
http://edinsightscenter.org/Publications/Research-Reports-and-Briefs/ctl/ArticleView/mid/421/articleId/2204/Californias-Education-Systems-A-Sum-of-the-Moving-Parts
https://www.careerladdersproject.org/wp-content/uploads/2018/12/Toward-Equity-in-Guided-Pathways-Reforms_Lessons-form-Californias-Career-Advancement-Academies.pdf
https://www.careerladdersproject.org/wp-content/uploads/2018/12/Toward-Equity-in-Guided-Pathways-Reforms_Lessons-form-Californias-Career-Advancement-Academies.pdf
https://drive.google.com/open?id=1_Ftj6MiX3IrRVk9TdUrJy4DSnAvGAyzr

