Sweetwater Public Library Board of Trustees Meeting
1°* Quarter, FY 2026-2027
5:00 p.m. on Thursday, August 27, 2026, Called Meeting

Agenda
Welcome

Approval of Minutes — 14 May 2026 BOT Meeting, 14 May 2026 Estate Committee
Public Comments — (Limited to 5 minutes per speaker)
Reports —

Treasurer’s Report
Library Director’s Report
Regional Director’s Report
Friends of the Library

Old Business —

e Recommended updates to Bylaws from May 14, 2026, meeting
o Changes to Bylaws- Seven voting members, instead of nine

= Committees with three members, instead of four

o With a majority vote at the May 14, 2026, meeting for first reading
o Second reading of Bylaws at August 13, 2026, meeting

® Assignment of members to committees

e Nominations for Monroe County Library Board

New Business —

e Monroe County Library Board funding
e Recommended updates to Policies

Adjournment — next regularly scheduled meeting will be September 10, 2026.



