
 

Meeting Name: Staff Meeting (Slides) 

Date & Time: March 3rd, 2025 at 3:30pm Location: Media Center 

 

Team Norms: 
●​ Be present, engaged and positive 
●​ Know when to step up or step back 
●​ Honor time and use it effectively 
●​ Have honest, open communication 

and discourse 
●​ Seek First to Understand Then to Be 

Understood 

(Norms cont’d): 
●​ Be solution minded 
●​ Honor time and use it 

effectively 
●​ Come to meeting 

prepared 
●​ Maintain a shared 

vision 

Resources 
●​ LIM Action Planning Form 
●​ LIM Leadership Framework  

Meeting Roles: 
Time Keeper:  
Facilitator:  
Notetaker:  
Norm Enforcer: 

 

Time See (Items to discuss) Do (Who) Get (Notes and action steps) 

3:30-3:35 Welcome and Inclusion 
-​ What is your best text group name? 

Davis  

3:35-3:40 Update on Data Harmon  

3:40-3:45 Circle of Control Storey & Everett  

3:45-4:10 Instructional Strategies: Developing Critical Thinking Skills Maggiolo  

4:10-4:25 Updates: 
●​ Time & Talent with Basket Raffle/ Online Auction & 

Game Night–UPDATE by MARCH 14th 
●​ SSA Info-parent nominations 3/10-3/28 
●​ Ramadan 
●​ Severe Weather Awareness Drill-8:45am 
●​ Infinite Campus 
●​ Student numbers–students leaving? 
●​ Summatives 
●​ RAVE panic button–now working 
●​ Diane Lockwood-Interim AP 
●​ Math Bee, Pieces of Gold, Bracket Breakfast 

Sexton  

https://docs.google.com/presentation/d/1T-1MYaK3g77nhcDFBxe3TYIm0RD_a6nHhUnh6FnaeNI/edit?usp=sharing
https://www.leaderinme.com/resources/action-planning-form-team-b95b0454-a5c1-40f8-ba52-c06e14301995
https://www.leaderinme.com/resources/leader-in-me-framework-4-0
https://docs.google.com/document/d/1gpykXMr2n4DhxTwHRHCavJqhYxFeIy6v5z0QniXn6Dk/edit?usp=sharing
https://www.canva.com/design/DAGe00air6M/n8ef1rkCdpnwsyuhQ4JJYA/view?utm_content=DAGe00air6M&utm_campaign=share_your_design&utm_medium=link2&utm_source=shareyourdesignpanel
https://wakeconnect.wcpss.net/sites/security/SitePage/80117/rave-panic-button?channelId=84468


●​ Transfer Process–March 3rd-May 9th 

4:25-4:30 And the Oscar goes to….   

 

https://wakeconnect.wcpss.net/sites/transfer-process/SitePage/28515/transfer-process

