North Perry Peewee Adult Association
Board Meeting Minutes
4/15/2025

Attendees: Kellan, Lisa, Keenan, Brittney, Kristen, Marion
Start Time: 7:00

Topic Discussion Follow Up
Previous Meeting e  Softball Option one 8 week season Option two extend season to june 28/29th12 week season ACTION:
Followup e Decision being made in January.

e Find out when state tournaments are.
e 126 dollars a month for storage needs to be transferred to someone else
e Add sizing to website for parents
e Checkbook for cassey
e Board discussed the possibility of losing gym and football field to upcoming renovations to school
e Board Voted Kellean Warren as football coordinator
Kellan Warren, Kellan shared the following: ACTION:
President Update e Kellan discussed moving the snack shack
e Football program is looking to lower costs from helmet returns.
Central Council Update
[ ]
Keenan Bennett, 1st
VP Update See President’s update.
Dustin Church, 2nd Kellan shared the following:
VP Update e nla
[ ]
Kristin Demoss, Kristin shared the following: ACTION:

Registrar

(6]
[ ]
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Donations &
Sponsorships

e nla

Marion Sison,
Fundraising
Coordinator

Follow up items from previous meeting:
e Applebee's fundraiser moved to another date
e Marion suggested bingo nights
e Marion suggests selling calendars
[
Marion shared the following:

ACTION: Kellen
emphasizes the need for
community engagement.

Lisa Lujan, Treasurer | Lisa shared the following: ACTION:
e 31155.12 in account
e 40 transfer via venmo to kitsap bank
e (0 balance in venmo account
e Lisa will connect with cassie about PO box
e Lisa mentions she doesn't have keys for the PO box
Brian Yeaman, e NA
Baseball Coordinator
Lesley alsteen, james action :

Gomez
Softball Coordinator

n/a

Kellan Warren,
Football Coordinator

Board Unanimously voted Kellan as new Football Coordinator

Basketball
Coordinator

Action: Borrow or buy a
clock for Games.

Equipment e NA
Coordinator
Heather Roossien, e NA

Snack Shack
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Coordinator

Executive Session

NA

Secretary Update

NA

To Do e Continue pressing the school district on Gators needs for Field and facility access
e Explore options to use other fields (CK facilities) for practice and games
e Come up with solution on moving the snack shack
e Provide the school district with detailed schedule of the Gators sport to show the utilization of fields and
facilities
e Follow up on rule changes for baseball
e Reschedule applebee's fundraiser
[ ]
Conclusion Time: 8:20




