JTBD — poccunckasa KoHCanTUHroBasa 1 ayguTopckasi komnaHus B obnactu HR. 3aHumaetca
HaNMOM M pa3BUTMEM YyNpPaBrEHYECKOro 3BEHa, a Takke NpegocTaBnseT ycnyrm no
PECTPYKTYpM3aL MmN OpraHn3aumoHHON CTPYKTYPbl, BHYTPEHHMX BM3HEC-NpoLeccoB Hanma,
aganTtaumm, oby4yeHus u yrnpaeneHus pacTtymx KomnaHun. OkasbiBaeT yCnyri ans KoMmnaHuim
Manoro u cpegHero 6usHeca c komaHaonm ot 50 yenosexk.

Cpeoun donarmaHCKMx HanpaBneHn — paspaboTKka CMCTEM KPaTKOCPOYHOW 1 SONTOCPOYHON
MOTUBALMK, pacCTaHOBKa KITHOYEBLIX (OUryp B CTPYKTYpEe KOMMNaHUU U NOBbILLEHUE

3P PEKTUBHOCTM OCHOBHLIX B13HeC-NpoLEeccoB. s KPyMHbIX KOMMaHWUA — MOCTPOEHME
CUCTEMbI permoHasnbHOro ynpaeneHus (ppaHyansn/npegctaButenscrea). Tak, B
COTPYAHMYECTBE C KOMMNaHWeln B cpepe HeABMXKMMOCTU “ITaxmn”, BLICTPOEHHAa cuctema ot
JTBD nomorna BblpacTUTb YUCNEHHOCTb COTPYAHUKOB € 119 go 20 ThicsaY Yenosek, 1 yCneLwHo
noaaepkmBaTb exerogHbi pocT B 25-45%.

Mporpammbl NoBbIWEHUS KBanudukaumm no metogam JTBD npownu 6onee 150
pyKkoBoAMUTENEn pOCCMNCKUX KOMMNaHWUA — B OCHOBE MeTOA0IorMm NnexuT 6onee yem 40
JNIeTHUM ONbIT aBTOPOB U 3apybexHble nogxoabl AMepuKaHCKoun Wwkonbl HR-aHanUTuku,
Erickson Coaching International, MBTI, the Myers-Briggs Company, City Business
School.

UpuHa JaBblgoBa — CO-OCHOBAaTESNb, 3KCNEPT B 06M1acTn ynpaBneHnsa nepcoHanom u
pa3BuTus bmuaHeca ¢ 12-neTHNUM onbiToM paboTbl B Poccumn n ctpaHax bnmkHero 3apybexbs.
O6nagasa obpasoBaHueM ncuxosnora, guniiomom MBA no ynpaeneHuo nepcoHanom, a TaKke
YeTbIpbMS MEXAYHAPOaHbLIMM AUnoMaMn N ceptudukatamm, MipmHa ycnewHo npumeHsieT
nepegosbie MnpoBblie HR-meTogmkun. Cneunanuanpyercsa Ha agantaunmn 30HeKTUBHBIX
MEXOYHaPOOHbIX NPaKTUK AN POCCUNCKUX KOMMaHWKI, BKNoYas paboTy C KpynHbIMK
KoprnopauusMn 1 NpoeKkTaMu ¢ orpaHnyeHHbiMu Brogxetamn. Cpegun e€ AoCTUXKEHUN —
dhopmMupoBaHme BbICOKOI(P(EKTUBHBIX KOMaHA, CONPOBOXAeHMe NpoLueccoB TpaHcdopmaLmm
OGu3Heca 1 BHegpeHWe cTpaTerMin ynpasneHus NnepcoHanoMm, NoBbilaoLWLmMX BOBEYEHHOCTb
COTPYAOHVKOB.
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