WEBINAR ON WHATSAPP
“ESSENTIAL MANAGEMENT
SKILLS FOR SCHOOL
EXECUTIVES 2.0”
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‘ J MANAGEMENT

FOR SCHOOL EXECUTIVES
(On WhatsApp)
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10% discount for
early birds till July 18

To Participate:
+2347037528764 | edunormsconsulting@gmail.com

To Participate: Send email to:
edunormsconsultin mail.com OR
WhatsApp to: +2347037528764

D
s('b" school owners, administrators, school managers,
'b\ principals, heads of schools,
>
%& HODs, supervisors, etc

JULY 24, 2020
Oam-3:30pm

EXPECTED PARTICIPANTS

School owners

School Administrators
Headteachers
Principals

HODs

Others

Date: July 24, 2020

Time: 10am - 3:30pm

Delivery Mode: Texts, audios, visuals

and videos

Seminar Fee: N4,000 (Manual (31
pages + Certificate)

‘ FEATURED TRAINING CONTENTS

Introduction
What is Management?

Why do | Need Management Skills?
Basic Functions of a Manager?
MANAGERS IN A SCHOOL SETTING

Leadership Trends
Coaching
Employee Empowerment
Global Leadership
Equitable Treatment
Feedback
Transformational Leadership
Transactional Leadership

The PROS AND CONS 4MS OF MANAGER
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1. MANAGING MAN: PERSONNEL/HUMAN RESOURCES MANAGEMENT
Traits of Effective Human Resources Management
Effects HRM Incapability
2. MANAGING MONEY: FINANCIAL MANAGEMENT
Traits of Effective Financial Management
Effect of FM Incapability
3. MANAGING MATERIALS: MATERIALS MANAGEMENT
Effects Materials Management Incapability
Traits of Effective Material Management
3. MANAGING MACHINES: FACILITY MANAGEMENT
Traits of Effective Facility Management
Effects Facility Management Incapability
GOAL SETTING: Meeting the Demands of Leading and Planning
What is a Goal?
Goals vs Objectives
What is Goal Setting?
Difference between vision, mission, and goal
Vision
Mission
Essence of Setting Goals for Educators
Scope of Goal setting: Individual Goals, Corporate Goals, Personal Goals
a. Collective (corporate) Goals
b. Individual Personal Goals
c. Personal Goals
Points of Convergence amongst Scopes of Set Goals
Types of Goal Setting
a. for school executives
Setting S.M.A.R.T Goals
Specific:
Measureable:

Actionable:
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Relevant:
Timed:
Guidelines to Attaining Goals
Goal Monitoring and Evaluation
INTRODUCTION TO TEAM BUILDING
Types of Teams
1. Problem-Solving Teams
Cross-Functional Teams:
INTRODUCTION TO CRISIS MANAGEMENT
Proactive AND REACTIVE StanceS for School Executives
Proactive STANCE FOR School Executives
REactive STANCE FOR School Executives
School Executive's Role
Employee's Role
THE PLACE OF EMOTIONAL INTELLIGENCE IN CRISIS MANAGEMENT
Self-awareness:
Self-regulation:
Motivation:
Empathy:
Social Skills:
INTRODUCTION TO SWOT ANALYSIS
Elements of a SWOT analysis
When and why you should do a SWOT Analysis in a school management setting?
Examples of a SWOT Analysis
Strengths:
Weaknesses:
Opportunities:
Threats:
Using a SWOT Analysis
REFERENCE

23
23
23
24
25
27
27
28
29
29
30
30
30
31
31
31
32
32
32
32
33
33
34
34
34
34
34
35
35
36


https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.nmf14n
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.37m2jsg
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.1mrcu09
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.46r0co2
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.2lwamvv
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.111kx3o
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.3l18frh
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.206ipza
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.4k668n3
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.2zbgiuw
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.1egqt2p
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.3ygebqi
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.2dlolyb
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.sqyw64
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.3cqmetx
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.1rvwp1q
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.4bvk7pj
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.2r0uhxc
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.1664s55
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.3q5sasy
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.25b2l0r
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.kgcv8k
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.34g0dwd
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.1jlao46
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.43ky6rz
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.2iq8gzs
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.xvir7l
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.3hv69ve
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.1x0gk37
https://docs.google.com/document/d/1yWGCVqVexoPx8E7FmvPh8fdvX4w5Tvcn/edit#heading=h.4h042r0




	WEBINAR ON WHATSAPP​“ESSENTIAL MANAGEMENT SKILLS FOR SCHOOL EXECUTIVES 2.0” 
	EXPECTED PARTICIPANTS 
	Date: July 24, 2020 

