BOJIEXIBCBKA MICBKA PAJTIA
IBAHO-®PAHKIBCBHKOI OBJIACTI

PIIMEHHA
Yeprosa ICTACCAT MEpPIIa cecisi BOCbMe AeMOKPATHYHE CKIMKAHHS

17 Bepecus 2025 poky M. bosexiB Ne 59-61/25

IIpo norog:KeHHs CTPYKTYpH

KomyHaJIbHOT0 HEKOMEPUIHHOIO MiANPUEMCTBA
«boJiexiBChbKka HEHTPaAJIbLHA MiCbKA JIKAPHSD)
BoJsexiBcbKkoI MiCbKOI paau
IBano-®paHkKiBCcbKOI 00J1aCTI

3 MeTo OonTHUMI3allii opraHizamiiiHoi cTpykTypu KomyHanbHOTO
HEKOMepIiiiHoro mianpueMcTBa «bonexiBcbka IIEHTpajdbHa MIChbKa JIIKapHDY
BbonexiBcbkoi Michkoi paau [BaHo-DpaHKIBCHKOT 00JIACTI, MiABUILIEHHS €()EKTUBHOCTI
HOro AisIBbHOCTI, BIAMOBIAHO 10 3akoHy YKpainu «OCHOBHM 3aKOHOAABCTBA YKpaiHU
PO OXOPOHY 370POB’S», KEPYHOUUCh MyHKTOM 22 ctarti 26 3akony Ykpainu «IIpo
MICLIEBE CaMOBpsAyBaHHS B VYkpaiHi», nyHkrom 8.1 Craryry KomyHanbHOTrO
HEKOMEepUIHHOro mianpueMcTBa «bornexiBchbka IEHTpajdbHAa MIChbKa JIIKAPHS»
BonexiBcbkoi Mickkoi pagu [BaHo-DpaHKIBCHKOI 00J1aCTi, 3aTBEPKEHOTO PIIICHHSIM
Mmicbkoi paau Big 20.08.2019 Ne 08-45/19,  BonexiBchbka MichbKa pajia

BUPIHINJIA:

1. [Toromutn  cTpykTypy KoOmyHanmbHOrOo HEKOMEPIIHHOTO  MiANMPUEMCTBA
«bonmexiBchka IIeHTpajbHAa MIChKa JKapHS»  bonexiBChkoi  MICBKOI  panu
[BaHO-®paHKIBCHKOT 00JIACTI 3 T1HO 3 TOTATKOM.

2. Nopyunt  aupektopy KomMyHaIBHOTO  HEKOMEPIIMHOTO  IMiAMPUEMCTBA
«bonexiBcbka  LEHTpajgbHAa MIChKAa JIKapHA» bojexiBChKkOi  MICBKOI  paju
IBano-®pankiBcbkoi obnacTi (Terani BopoOeupb) y MicsSuHUNA TEpMIH HPHUBECTH
IMTAaTHUN PO3MUC MIANMPUEMCTBA Y BIMOBIIHICTh J0 3aTBEPIXKEHOI CTPYKTYPH.

3. KOHTposb 3a BMKOHAHHAM [OaHOro pillleHHA MOKMacTy Ha 3acTynHUKa
MICbKOro rosioBu 3 MuUTaHb AiANbHOCTI BUKOHaBYMX oOpraHis pagu (lnoHy
KanutnH) Ta nocTinHy Komicito BonexiBCcbKol MICbKOI paau 3 nuTaHb npad,,
couianbHOro 3axmcTy, OCBITU, OXOPOHU 300POB’A, KyNbTypU, HauioHanbHOro Ta
AYXOBHOrO BiOPOMKEHHA, MOMOADKHOI NOSTITUKK, (PI3UYHOI KYIbTYpU Ta CNopPTY,
pisneHocTi 3MI Ta cBo6oam cnosa (Onbry Coboneb).

Micbkuii roJioBa IBan AIIMHNH

Honarok



10 pilleHHSI MICbKOI paau
Bix 17.09.2025 Ne 59-61/25

3ATBEPIKEHO

Jdupexrop

KHII «boaexiBcbka IIMJI»
BonexiBchbkoi MICBKOT paau
IBaHO-DpaHKiIBCHKOI 00J1aCTI
Terasna BOPOBELD

CTPYKTYPA
KHII «boaexiBcbka eHTPAaJbHA MIChKA JIIKAPHSD)
BoJsexiBchkoi MicbKOI paau
IBano-®PpankiBcbKoi 001aCTI

I. Anapar ynpasainasa KHII «boaexisebka IIMJD»

1. npekrop
2. MeanyHuii TUPEKTOP

3. l'onmoBHuMiA OyxranTep

4. T'onoBHa mezacecTpa

5. KOpucTkoHCYNBT

II. KoncyabraruBHo-giarnHoctuunuii neHtp KHII «boaexiBecoka IIMJD»

1.

NSOk LOD

10.

12.
13.
14.
15.

KabiHeT 3aBigyBaya LeHTpOM, cTapLuoi meguyHol cectpu, JIKK.
KabiHeT akywepCcbKo-riHeKosoriYHnm
KabiHeT oepmaTtoBeHeponoriyHmm
KabiHeT iHheKUinHMn, eHOOKPUHOMNOTIYHUI
KabGiHeT oTonapuHronoriyHum
KabiHeT HeBponorivyHmi
KabGiHeT xipypriyHUin, TpaBMaTonorivyHnmn
KabiHeT odbTanbMonorivyHmim
KabiHeT MNcuxiatpnyHmm
KabiHeT CTomaTonorivyHnm
KabiHeT ynbTpasByKkoOBOT 4iarHOCTUKM
KabineT EKI
KabineT engockoniyHmnm
KabiHeT peHTreHOoNOoriYHnI
KniHiko-giarHocTu4Ha nabopartopis

lll. LleHTp cTauioHapHOi gonomoru



TepaneBTUYHI nixkka — 25
ManiaTuBHI nixka - 20
OpTtonen-paBmMartonorivyHi nikka - 8
[HeKonoriyHi nixkka — 4
HeBposoriyHi nixka -4

6. Jlikka nanar iHTeHcuBHOI Tepanii-7
IV. Biaain 3 iHeKUitHOro KOHTPOso
V. 3aranbHorocnogapcbkui Binain
. IHpopmauinHo-aHani TMYHUM KabiHeT
. byxrantepis
CtepunisauinHa
KimHaTta ans 36epiraHHa HapKOTUYHMX 3acobiB, MCUXOTPOMHUX PEYOBUH
ABTOrapax
MiacobHi NnpuMiLLEHHS
KabiHeT 3aBigyBaya rocnogapcTteom
[MpunmanbHa gupekTopa

abrwN =

©®P> oA WN

10. KabiHeT iHx)eHepa 3 OXOpOHH Mpaiii



IHosiIcCHIOBAJILHA 3aIINCKA

110 MPOEKTY pilieHHs1 MicbKol paau Bix 17.09.2025 Ne
«IIpo moromkeHHst cTpykTypun KoMyHaIbHOr0 HeKOMEPUiMHOIO MiAMPUEMCTBA
«boJiexiBCbKka HEHTPaAJbHA MichbKa JikapHs» bosexiBCcbKoI MiCbKOI paau
IBano-®paHKiBCHKOI 00J1aCTI
Beryn

KomyHanbHe HekoMmepliiiHe mianpueMcTBO «boliexiBcbka IEHTpalibHa MiChKa
JiKapHs» boiexiBCchKoi MICBHKOI pajiii HaJa€ MEAUYHI IMOCIYTH HACEICHHIO BIAMOBIIHO
710 YKIJIaJleHuX J0roBOpiB 3 HarioHanbHOWO City:k0010 310poB’st YKpainu. Y 3B’SI3Ky 3
BIJICYTHICTIO TaKeTy MEIWYHHX MOCIyT 3a HampAMKOM «XIipypris» Ta BiICYyTHOCTI
JiKaps-Xipypra, UEHTp XIpyprii, TpaBMaroJIOrli, THEKOJIOrii 3 MaJaTOK 1HTEHCHUBHOI
Tepanii ¢pakTuuHo He ¢QyHKUioHYye. [le npuzBoAUTH 10 HEE(HEKTUBHOTO BUKOPUCTAHHS
(h1HAHCOBUX 1 KaJJpOBUX PECYPCIB 3aKIady.

1. OGIr'pyHTYBaHHSA HEOOXiAHOCTiI NPUAHATTA PiLLIEHHSA:

VY 3p’sa3ky 3 BiacytHicTio y KHII «bonexiBcbka LIMJD» makery mMeanmyHuX
MOCIYT 3a HaMpsIMKOM «XIpypriuHi omeparii JOpOCIUM Ta MITSIM Y CTallloHapHUX
yMOBax» Ta MakeTy «XIpypriuHi omneparii JOPOCIUM Ta AITSIM B yMOBaX CTalllOHapy
onmHoro AHs» Big HamioHnanbHOi  ciyxkOu  370poB’st  YKpaiHHW, BIJICYTHICTIO
JiKaps-Xipypra Ta HEMOXKJIUBICTIO 3a0€3MeUeHHS HaJeKHOTO (yHKITIOHYBaHHs LleHTpy
X1pyprii, TpaBMaToJIOT1i, TIHEKOJIOTII 3 MajJaTol IHTEHCUBHOI Teparii BUHUKIIA MOTpeda
y BHECEHHI 3MIH JI0 CTPYKTYPH 3aKJIay.

3MiHa CTPYKTYpHU 3aKjIaay J03BOJIUTD:

- ONTUMI3yBaTK KagpoBun cknag ta poHA onnatu npadi;

- cnpsmMmyBaTu (piHAHCOBI pecypcn Ha 3abeanedeHHs OiSnbHOCTI LEeHTPY
cTauioHapHOI 4ONOMOTrU;

- YHUKHYTU HEOBI'pyHTOBaHWX BUTPAT Ha YTPUMAHHS OAHOro LEHTPY, SKNI
dbakTU4YHO He HaZae NOoCnyr nauieHTam.

[TamienTH, AKi MOTPeOYIOTh XIPYpridyHOI JOMOMOTH, OYIyTh CKEpOBYBaTHCS IO
3aKJIaJ1iB OXOPOHHM 370POB’ s, K1 MAalOTh BIMOBIAHI JrilieH31i Ta qorosopu 3 HC3Y.

BpaxoByroun HaBeneHE, NPOMOHYEThCS BHECTH 3MiHM 10 cTyktypu KHII
«bonexiecrka I1[MJI» bonexiBcbkoi Mickkoi paau IBaHo-dpaHKIBChKOI 00J1acTi
IUIAXOM 00’ €JHAHHS LIEHTPY TEeParleBTUYHOI Ta MaJiaTUBHOI JOIOMOTHU 3 IIEHTPOM
Xipyprii, TpaBMaToJorii, TIHEKOJIOTii 3 MajaTol IHTEHCHUBHOI Tepamii B IEHTP
CTaI[lOHAPHOI JOTIOMOTH.

2. Meta i WwWinsixu ii JOCArHEeHHs.



Mertoro npuitHATTS pimieHHs € ontuMizaiis crpykrypu KHIT «bonexisceka LIMJD»
BbonexiBcbkoi michkoi pagu IBano-dpankiBChkoi 00macTi, 3a0e3neueHHs: €(heKTUBHOTO
BUKOPHUCTAHHS KaJIpOBUX 1 (DIHAHCOBHUX PECYPCIB Ta MPUBEIACHHS AISUTHHOCTI 3aKIaTy Y
BIJIMOBIIHICTH A0 yKiaaeHux goroopis 3 HC3Y.

JlocSATHEHHST METH Nepe0aYaeThesl MUISIXOM BHECEHHS 3MiH J0 CTPYKTYpPH 3aKiIagy
— BUBEIEHHS IEHTPY XIpyprii, TpaBMaToJoOrii, TTHEKOJOTii 3 MaJlaTOX IHTEHCUBHOI
Tepamnii, ke (pakTUYHO HE (PYHKLIOHYE Yy 3B 43Ky 3 BIJACYTHICTIO IAKETYy MOCIYI Ta
Jikaps-xipypra, Ta TNEpepo3NoAll pecypciB Ha MIATPUMKY JIFOYMX BIAJAUICHb
(KOHCYJIBTaTUBHO JIIarHOCTUYHUM IIEHTP, [IEHTP CTaIlIOHAPHO1 JOTIOMOTH ).

3. MNpaBoBi acnekTu.

HopmaruBHo-nipaBoBot0 6a3010 y 11i#i cdepi €:

- 3akon Ykpainu «IIpo MiciieBe caMOBpsAyBaHHs B YKpaiHi»

- 3akoHy Ykpainu «OCHOBU 3aKOHOJIaBCTBA YKpAiHU PO OXOPOHY 310POB’ D)
- brojpKeTHOrO KOJIeKCy YKpaiHu;

-3akony Ykpainu «IIpo nepkaBH1 iHAHCOBI rapaHTii MEIUYHOTO 0OCITYyrOBYBaHHS
HACEJICHHS»;

- CraryTy KOMYHaJIbHOIO HEKOMEpLiiiHOro  mianpuemMctBa  «boyiexiBcbka
LEHTpaJIbHa MiCchKa JiKapHs» bonexiBchkoi Michkoi paau IBaHO-DpaHKIBCHKOI 00aCTI.

4. ®PiHaHCOBO-eKOHOMIYHE OOI'PYHTYBaHHSI.

YTpumaHHS LEHTPY Xipyprii, TpaBMaToJIOTii, TIHEKOJIOTIi 3 MaJaTol 1HTEHCUBHOI
Tepanii, 0e3 pgoroBopy 3 HC3Y Ta 06e3 mnpodinbHOro Jikaps € €KOHOMIYHO
HEOOIPYHTOBAaHUM, OCKUTBKH MPHU3BOJUTH 10 BUTPAT HA OIJIATy Mpalli Ta yTpUMaHHS
npuMmilieHb 0e3 3abe3nedeHHs BiANOBiAHOTO (iHaHcyBaHHA. 3 01 ciuns 2025 poky
3apo0ITHY TUIATy MpaliBHUKAM IEHTPY XIpyprii, TpaBMaToIorii, FHEKOJIOr1i 3 maaaTo
IHTEHCUBHOI Tepamii, mnpodiHancoBaHo Ha cymy 1521292 20rpH, BuUTpaTH Ha
MEANKAMEHTH Ta BHPOOM MEIUYHOTO Tmpu3HadeHHs-153421,16rpH, BUTpath Ha
xapuyBaHHs manieHTiB-53099,00rpH, BUTpatn Ha MenuWyHy 1H(GOPMAIIHY CHUCTEMY
«Xerci», sIKy 3aKJiaJl BAKOPUCTOBYE Juisl HanmoBHEeHHs 1aHux B ECO3 —38976,00rpH.

5. Ilo3uuist 3aiHTepecOBAHUX OPraHiB.

[IpoeKT pilieHHs HE CYTEePEUnTh IHTepEecaM 1HIIUX OPraHiB Ta IOPUIUIHHUX OCIO.

6. CouianbHKi acnexT.



[IpuiiHATTS pilIeHHS HE MpU3BEAE€ [0 MOTIPIIEHHS JOCTYHMHOCTI MEAMYHOL
JIOTIOMOT'H JIJIs1 HACEJIEHHS IPOMaJid, OCKUIBKM €KCTPEHa MeIMYHa JONOMOora i Hajaul
HAJaBaTUMETHCS Y LIEHTP1 CTAIIOHAPHOI JOTIOMOTH.

[NamienTn, sxi noTpeOyBaTUMYTh XipypriyHOrO BTpY4YaHHS, CKEPOBYBATUMYThCS
710 HAMOMMKYKX 3aKJIaiB OXOPOHH 37J0POB’SI PETIOHY, 110 MAIOTh YKJIaJIeHl JOTOBOPH 3
HC3YVY 3a nanpsiMkom «Xipypris» Ta BIANOBIIHUN KaJpOBHI 1 MaTepialbHO-TEXHIYHHUMA
NOTEHLIIAJL.

Takum 9MHOM, TPUHHATTS PIIICHHS COIPUIATUME PalliOHAIEHOMY BUKOPHCTAHHIO

pecypciB 3akiagy 0e3 3MEHIIECHHS SKOCTI Ta JOCTOBIPHOCTI MEIMYHMX TMOCTYT IS
YKUTEJIIB TPOMAJIH.

7. Mpomapcbke 0BroBopeHHs.

[Ipoext pimenns «Ilpo BHecenHs 3miH Ao crpykrypu KHII « bonexiBcbka
OMJI»  bonexiBcbkoi  Micbkoi  panu  IBaHo-®dpaHkiBChkoi  oOmacti  OyB
OTIPWIIIOTHEHHUH Ha odimiitHoMy BeO caiTi bosiexiBCchbkoi MICHKOT pajiyd BiJMOBIIHO
1o Bumor 3akony Ykpainu «IIpo goctyn no myOmiuHoi iHpopmartiin

[Tpono3uirii Ta 3ayBa’keHHs BiJI TPOMaJIsIH, TPOMAJICHKUX OpTaHi3alliil Ta 1HIIUX
3aIliKaBJICHUX 0C10 Y BCTAaHOBJICHUI CTPOK HE HAIIMIILIO.

VY 3B’S13Ky 3 IIUM MIPOEKT PIIIEHHSI BUHOCUTHCS HA PO3IJIS cecli MIChKOI paJiu.

8. lNporHos pesynerariB.

MPUNHATTA pilleHb A03BOSMNUTD:

- ONTUMI3yBaTW CTPYKTYpy fnikapHi Ta 3abe3neyntn edrekTUBHe
BUKOPUCTaHHSA (PiHAHCOBUX | KAOPOBUX PECYPCIB;

- 3MEHLWUTN HeobrpyHTOBaAHI BUTPATM Ha YTPUMAHHS LEHTPY skKe
daKTUYHO He PYHKLIOHYE;

- CrnipsmyBaTtn pecypcu Ha pPO3BUTOK Ta HanexHe PyHKLiIOHYBaHHS LIEHTPY
cTauioHapHOI JonoMoru

- NigBUWMTU SKICTb Ta AOOCTYMNHICTb MeOWYHMX MOCNyr, €Ki peanbHO
HagalTbCA HaCEeSIeHHHo;

- 3abe3neunTn 4iTKy MapLUpyTM3auilo nauieHTiB, aki noTpedyBaTuMyTb
XipypriyHOI Jornomoru, [0 3akrajiB OXOPOHM 300pOB’A, WO MakTb
HeoOxiaHi naketn 3 HC3Y.

Takum 4YnHOM, peanisauis NPOEKTY PilLEHHS cnpUsTUME CTabiNbHin

po0OTI NikapHi Ta e(peKTUBHOMY BUKOPUCTaHHIO BIOAXKETHUX KOLUTIB.

/{MpeKTOp KOMYHAJIBbHOI0 HEKOMEPUIiHOIO

nignpueMcTBa «bosiexiBcbKa IeHTPaJIbHA

MicbKa JikapHs» boJsexiBcbkol

MiCBKOI paau Tersna BOPOBEILb



