MINUTES
School Organizational Team (SOT) Meeting
John A. Dooley Elementary School
Location: Virtual Google Meet meet.google.com/bhx-nhpw-bnw
Date: March 6, 2024; 2:30PM

e This meeting agenda is posted on the front door and on the school website:
http://schools.ccsd.net/doole

e Atanytime... The SOT may take agenda items out of order; may combine two or more
agenda items; and may remove agenda items or delay conversation on agenda items.

Members of the public that wish to speak during the public comment section of the 50T meeting may
sign up for Public Comment by 1) contacting Judith Montgomery (SOT Chair) in person or via email
montgjia@nv.ccsd.net. Or 2) calling the school office prior to 2:30 of the day of the scheduled meeting.

Speakers are requested to keep comments limited to two minutes. Disruptive
speakers will be asked to leave,

Agenda:

1.0 Welcome and Roll Call 2:31pm Present: Rena Dombrowski, Arin Greenberg, Judy
Montgomery, Angela Spring, Andrea Hill Absent: Megan Kanowitz

2.0 Review Minutes from the previous meeting-JM reviewed previous minutes- Minutes
approved: AG, RD

3.0 School Updates: Discussed fundraising efforts- main event is the Turkey Trot and the money
goes to SGF- School Generated Funds. The SGF funds are used for parties, celebrations and
incentives for students. Discussed upcoming engagement event, Spring Fling, and talked
about successful events. Removal of movie night and replace with another dance. Discussed
using wristbands for unlimited games Fall Fest and Spring Fling. Discussed testing and having
a kick-off and celebration at the end. Discussed SBAC celebration at the end and MAP
growth parties for students who make their MAP growth goals.

5.0 Public Comments- N/A
6.0 Next Meeting date-April 10th
7.0 Adjourn 2:56PM — Motion AG and AS


http://schools.ccsd.net/dooley

