
 
 

 

Treasury Proposal: 4th Interim funding for 
Fellowship Secretary 
Proponent: Anaelle LTD (14Xp8qTpNxZ1xfXHZvZMCMF14Uutn42eULPiwkC1yNHBjoaj) 
Date: 23.04.2025 
Requested amount: $22998 USD to be converted based on Subscan EMA7 rate 
Short description: This proposal requests a fourth round of 3-month allowance for the 
Fellowship Secretary role which is currently unfunded. 
Project Category/Type:  Miscellaneous
Previous treasury proposals: Proposals #194, #240, #287. 

 
 

1.​ Context of the proposal  

Anaelle was formally onboarded as the Fellowship Secretary on 28th April 2024 via 
Proposal 103. The initial probation period of 6 months for the Fellowship Secretary 
role ran from 29th April 2024 to 31st October 2024.   

A Secretary collective is currently under development to specify the core responsibilities, 
review mechanisms, and payment channels for the Fellowship Secretary.  

 

2.​ Problem statement  

Proposals #194, #240, and #287 have been approved during H2 2024 and Q1 2025 to 
pay a quarterly allowance to the Fellowship Secretary.  

At the time of this proposal, the Secretary collective is being finalised and the Fellowship 
Secretary role remains unfunded in the short term. 

 

3.​ Proposal objective(s) or solution(s)  

This proposal seeks to allocate another 3-month interim funding to ensure that the 
Fellowship Secretary’s monthly salaries are covered throughout Q2 2025, while the 
deployment of the Secretary collective sub-treasury is finalised. 

https://polkadot.subscan.io/tools/price_converter
https://collectives.subsquare.io/fellowship/referenda/194
https://collectives.subsquare.io/fellowship/referenda/240
https://collectives.subsquare.io/fellowship/referenda/287
https://collectives.subsquare.io/fellowship/referenda/103
https://github.com/polkadot-fellows/help-center/issues/10
https://collectives.subsquare.io/fellowship/referenda/194
https://collectives.subsquare.io/fellowship/referenda/240
https://collectives.subsquare.io/fellowship/referenda/287
https://github.com/polkadot-fellows/runtimes/pull/347


 
 

 
Milestones and budgets 
 

Milestones Tasks Costs Notes 

1. April 2025 1. Review Fellowship feeders pipeline 
2. Releases-related notifications for Ecosystem 
teams and builders 
3. Admin, internal comms, and announcements 
4. Databases for Fellowship business  
5. Other ad hoc requests from Fellows 

$6666  A backlog for Fellowship Ops and 
related resources maintained by the 
Fellowship Secretary is available 
here. 
 
Tasks may be adjusted based on the 
Fellowship's evolving needs. 
 
Any exceeding DOT amounts after 
USDx conversion will be refunded to 
the sub-treasury.  
 
 

2. May 2025 1. Organise the Fellowship meeting 2025 
2. Releases-related notifications for Ecosystem 
teams and builders 
3. Admin, internal comms, and announcements 
4. Databases for Fellowship business  
5. Other ad hoc requests from Fellows 

$6666  

3. June 2025 1. Organise the Fellowship meeting 2025 
2. Releases-related notifications for Ecosystem 
teams and builders 
3. Admin, internal comms, and announcements 
4. Databases for Fellowship business  
5. Other ad hoc requests from Fellows 

$6666  

TOTAL REQUESTED (inc 15% volatility buffer) $22998 Payable in DOT 

 

4.​ Proposal report  
A comment will be posted on Subsquare in July 2025 to report on the milestones, 
financials, and next steps. 

5.​ Payment conditions 
This is a one-off payment in DOT payable to Anaelle LTD’s account: 
14Xp8qTpNxZ1xfXHZvZMCMF14Uutn42eULPiwkC1yNHBjoaj 

6.​ Comments, Qs&As 

Disclosure: Anaelle has been a curator for Bounty 50 (IBP) on Polkadot (June 2024) 
since its inception as Bounty 19 on Kusama (January 2023) and does not receive any 
compensation for this role.  

https://github.com/users/anaelleltd/projects/1
https://polkadot.subsquare.io/treasury/bounties/50
https://kusama.polkassembly.io/bounty/19
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