
Tab 1 



Klondike Derby: Feb 15-18 
Tahoe Valley Campground 
1175 Melba Dr, South Lake Tahoe, CA 96150 
 
Weather:  
Saturday - Partly Cloudy, 23°-38°F 
Sunday - Cloudy, 31°-42°F 
Monday - Cloudy, 28°-35°F 
 

 
Click here for Leader’s Guide​
 

To-Do List 
 

https://www.google.com/maps/dir//1175+Melba+Dr,+South+Lake+Tahoe,+CA+96150/@38.9088121,-119.9980594,18z/data=!4m9!4m8!1m0!1m5!1m1!1s0x80998fb592d435e5:0x23f9bdf0378b0193!2m2!1d-119.9969963!2d38.9089795!3e0!5m1!1e1?entry=ttu&g_ep=EgoyMDI1MDIwNS4xIKXMDSoASAFQAw%3D%3D
https://yerbabuena.goldengatescouting.org/wp-content/uploads/2025/02/Klondike-Leaders-Guide_2025.pdf
https://yerbabuena.goldengatescouting.org/wp-content/uploads/2025/02/Klondike-Leaders-Guide_2025.pdf


To-do Status Notes 

Roster  Finished  

Duty Roster  Finished  

     Figure out the tenting   Finished  

     Figure out food shopper  Finished  

     Figure out cooks  Finished  

     Figure out cleaners  Finished  

Food  Finished  

     Meal planning  Finished  

     Food shopping  Finished  

Agenda/Plan  Finished  

Carpooling  Finished  

Packing list   Finished  

Email on trip details  Finished  

Email out shopping list  Finished  

Shared Equipment  Finished  

Emergency Plan  Finished CCHS 

Plan: 
Saturday: 
1:00 PM to 4:00 PM - Check-In & Camp Set-up: Units must check in at the Klondike Derby 
Administration Tent/Office to confirm pre-registration information and receive additional 
information. PLEASE DO NOT ARRIVE BEFORE CHECK-IN TIME. 

4:00 PM to evening - Troops Schedule: You are free to schedule your own dinner, and 
clean-up.  

7:30 PM to 9:00 PM - Campfire (optional) 



8:00 PM to 8:30 PM - SPL & Scoutmaster Meeting: Meet at the admin tent/office for your 
initial Klondike Debrief. We will go over the weekend and important things you will need to 
know. 

10:00 PM Quiet Time: The campsite asks that we impose quiet hours after 10:00 PM to 
8:00 AM. Please be courteous and kind to other visitors and follow these guidelines. 

 

Sunday: 
7:00 AM Wake-up 

7:00 AM to 9:00 AM - Breakfast: This is your time to get a good breakfast (this will help you 
keep warm), 
clean up, and prepare for the day. Don’t be late for flags! 

9:00 AM to 9:30 AM - Opening flag ceremony: Please wear your field uniform to flags. We 
recommend wearing warm clothes and activity wear underneath as we will go almost 
immediately into the events. 

10:00 AM to 12:00 PM - Session 1 of Competitions: Now the fun starts, patrols will rotate 
through multiple stations that will challenge scout and winter skills. We will have a station 
where staff will inspect your sled. 
 
Note: All Scouts and Scouters must be properly dressed for cold weather. See the Health and 
Safety Section. 

12:00 PM to 1:30 PM - Lunch: A short intermission in the events to allow everyone to get 
lunch, please prepare something quick so you have enough time. 

1:30 PM to 3:30 PM - Session 2 of Competitions: More competitions! During Session 2, we will 
be reviewing your campfire skit, so be prepared to share with the staff.   

3:45 PM to 5:00 PM - Sled Races: The final event and main competition of the Klondike Derby. 
Due to the number of participants, the races will be done in heats and will be determined on 
time. 

5:00 PM to 7:30 PM - Dinner preparation and clean up. 

5:30 PM to 6:00 PM - SPL & Scoutmaster Meeting: This will be your closing Klondike 
Debrief.  We will go over important checkout procedures. 

7:30 PM to 9:30 PM - Campfire (optional): We hope you’ll participate in this interactive 
campfire during this time. The best skit and song will receive a prize. In addition, the first 
portion of the campfire will be the award ceremony for the events earlier in the day. If you 
choose not to stay for the rest of the campfire, please attend the award ceremony! 

9:30 PM to 10:00 PM - Prepare for bed and Quiet Time (10 PM) 
 



Monday: 
7:00 AM Wake-up 

7:00 AM to 8:30 AM - Breakfast: We recommend something fast, filling, and easy to clean up. 
8:30 AM to 9:30 AM - Pack Up and Inspection: To ensure the cleanliness of the camp, 
each area must be inspected by a staff member before departure and receiving your 
patches. Please be checked out by 10:00 AM and on the road by 10:30 AM 

 
 

Roster 
Scouts 
 

 Name Email: Has a ride Notes 

Pirates Patrol 

1 Finn Dulany  finnegandulany@gmail.com ​   

2 Wesley Harper  hnyesf@gmail.com ​   

3 Justin Chang  cyxxc8323@gmail.com ​   

4 Jack Gleeson  krisgleeson78@gmail.com ​   

5 Jonathan Yang  Jonathan Yang ​   

6 Jimmy Olinger  olingerj41@gmail.com ​   

7 Dashiell Dulany  Dashiell Dulany ​   

 
Adults 
 

 Name Email Notes 

1 Christopher Simmons  thisiscchs@gmail.com  

2 David Dulany  davidkdulany@gmail.com  

3 George Gleeson gagleesonsf@gmail.com Will only be staying one 
night and Jack will ride 
home Monday with 
David 

mailto:finnegandulany@gmail.com
mailto:hnyesf@gmail.com
mailto:cyxxc8323@gmail.com
mailto:krisgleeson78@gmail.com
mailto:jy081002@gmail.com
mailto:Olingerj41@gmail.com
mailto:dashielldulany@gmail.com
mailto:thisiscchs@gmail.com
mailto:davidkdulany@gmail.com
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Carpooling 
Meet at Scoutmaster’s house at 9am for final pack inspection. Depart 9:30am 
 
Getting there 

Driver # of riders/ 
# of seats 

Scout(s) Departure Time 

Christopher 3/4 Jonathan, Jimmy, Justin 9am 

David 4/3 Dashiell 11:30am [after 
Dashiell soccer 
game]  

George  Jack, Finnegan, Wesley 9am 

    

    

    

    

 
Getting back 

Driver # of riders 
/# of seats 

Scout(s) Departure Time 

Christopher 3/4 Jonathan, Jimmy, Justin  

David 4/3 Dashiell, Finnegan, Wesley  

George   Jack   

    

    

    

https://www.google.com/maps/dir/37.7371226,-122.4111251/190+Putnam+St,+San+Francisco,+CA+94110,+USA/@37.7371187,-122.413645,17z/data=!3m1!4b1!4m10!4m9!1m1!4e1!1m5!1m1!1s0x808f7e57c32b8e0b:0xd05c9c4e6eb7c2b4!2m2!1d-122.4111452!2d37.7371283!3e0!5m1!1e1?entry=ttu&g_ep=EgoyMDI1MDIxMi4wIKXMDSoJLDEwMjExNDU1SAFQAw%3D%3D


    

 
 

Tents  
SCOUTS​
 

Tent # Person #1 Person #2 Person #3 Notes 

Tent 1 Jonathan   Jonathan’s personal 
tent 

Tent 2 Finn  Jack  JY bringing (2p) 

Tent 3 Wesley  Jimmy  CCHS bringing (2p) 

Tent 4 Justin Dashiell  AS (2p) 

Tent 5     

Tent 6     

 
ADULTS​
 

Tent 1 Christopher 

Tent 2 David 

Tent 3 George Gleeson 

 
 

Food: 
-​ Quick to prepare 
-​ High calorie 



-​ From fat and carbs 
-​ Warm 
-​ Easy to clean up 
-​ Dietary Restrictions: 

- Peanuts 
 
 
Saturday:  

-​ Lunch 
-​ Eat lunch on the way there 

 
-​ Dinner 

+​ Cooks: Wesley and Justin 
+​ Cleaners: Dashiell and Jack 

> Food: 
-​ Curry with no rice 

-​ Pre-Made Japanese curry         
onions,potatoes,carrots,chicken,paprika 

                                                     Chicken broth curry powder 
 

-​ Ingredients: Vegetables: Potatoes, carrots, onions 
​          Meats:  

 
Sunday: 

-​ Breakfast 
+​ Cooks: Wesley and Jonathan 
+​ Cleaners: 

> Food:  
-​ Oatmeal 
-​ Ingredients: 20 Oatmeal Variety Pack (5.50 for this one) 
-​  (11.79) 

 
-​ Lunch 

+​ Cooks: Jonathan and Wesley 
+​ Cleaners: 

> Food: 
-​ Burrito bowls 
-​ Ingredients:  

 
-​ Dinner 

+​ Cooks: Jack and Finn  
+​ Cleaners: 

https://www.walmart.com/ip/Quaker-Instant-Oatmeal-Flavor-Variety-Value-Pack-20-Packets-8-Apples-Cinnamon-8-Maple-Brown-Sugar-4-Cinnamon-Spice/45612375?classType=VARIANT&athbdg=L1200&from=/search


> Food: 
-​ Pasta 
-​ Ingredients: The pasta (2.12 per pack), water, tomato / pesto sauce, salt & 

pepper, grated parmesan, meat? 
 

 
Monday: 

-​ Breakfast:  
+​ Cooks: Jimmy and Jonathan 
+​ Cleaners: 

> Food: 
-​ Quesadillas 
-​ Ingredients: Tortillas (3.00 for 10 count pack), meat?, beans (would need 

water to boil), salsa / salt & pepper, cheese (use same as before) 
-​  

 
-​ Lunch 

+​ Eat lunch on the way back 
 

Packing List 
LINK to PDF 
 
Mandatory 
    •    Essentials 
    ◦    2 Liters Water (available on-site → Troop Gear) 
    ◦    Sunglasses 
    ◦    Sunscreen/Lip Balm 
    ◦    Windbreaker 
    ◦    Pocket Knife 
    ◦    50 feet of nylon rope 
    ◦    Matches/Lighter/Flint Steel 
    ◦    Rain Gear (pants and jacket) 
    ◦    Compass 
    ◦    Flashlight with extra batteries 
    ◦    First Aid Kit 
    •    0 Degree Sleeping Bag (or with liner) 

-​ You may use a sleeping bag above 0°F however, add a sleeping bag liner to it 
 
    •    Clothes 

https://www.walmart.com/ip/Great-Value-Spaghetti-32-oz/10534105?classType=VARIANT&athbdg=L1600&from=/search
https://www.walmart.com/ip/Mission-Medium-Taco-Size-Flour-Tortillas-10ct/10309357?classType=REGULAR&athbdg=L1200&from=/search
https://yerbabuena.goldengatescouting.org/wp-content/uploads/2025/01/Klondike-Derby-Pack-List.pdf


    ◦    Wool/Synthetic Thermals 
    ◦    At least 3 layers (wool/synthetic Shirt) 
    ◦    Insulating Layer 
    ◦    At least 4 pairs of wool socks 
    ◦    At least 4 pair of synthetic/wool underwear   top & bottom 
    ◦    Snow boots (waterproof & insulated) 
    ◦    Spare tennis-shoes 
    ◦    Beanie/Hat 
    ◦    At least 1 pair synthetic pants scout pants 
    ◦    At least 2 pairs of other synthetic shorts/pants 
    ◦    Snow Gloves (waterproof) 
    •    Sleeping pad (Closed Cell, Light) 
 
    •    Toiletries 
    ◦    Toothbrush/Paste 
    ◦    Floss 
    ◦    Hand Sanitizer 
--------------------------------------------------------------- 
    •    Optional 
    ◦    Camera 
    ◦    Hand Warmers 
    ◦    Notebook + Pencil 
    ◦    Snow Shovel 
    ◦    Small Amount of Cash 
    ◦    Quick-Dry Towel 
    ◦    Portable Seat/Camp Chair 
    ◦    Whistle 
    ◦    Mirror 
    ◦    Portable fire pit at least 6 inch off ground 
    ◦    Wood for fire 
    ◦    Bucket for fire (required if you choose to have a fire) 
    ◦    Shovel for fire (required if you choose to have a fire) 
    ◦    Walkie Talkie 
 
    •    Shared Gear 
    ◦    2 Large tarps for gear unloading/packing 
    ◦    Cooking equipment 
    ◦   Shovel (For snow fort) 
    ◦    Wagon / Cart to haul equipment 

●​ Tents 



Troop Equipment 
  ​
    ◦    Tents (check tent section) 
    ◦    2 Large tarps for gear unloading/packing (SSAY)  . 
    ◦    Cooking equipment (SSAY- patrol box)                    . 
    ◦   Shovel (For snow fort) (SSAY)                                    . 
    ◦    Wagon / Cart to haul equipment (JY) 
    ◦    5 gallon jugs(CCHS) 
    ◦    Santa Hat​
 
Sled materials: 
❅ A Sled 
❅ Cloth Bandages (10 suggested) 
❅ First Aid Brace or things to make a brace 
❅ Tarps (minimum 2, more recommended) 
❅ First Aid Kit 
❅ Pot (To boil water in a timed competition) 
❅ Patrol Flag 

-​ At Cyrus’ house 
❅ Wood to chop for kindling 
❅ Axe/Hatchet 
❅ Any natural materials for survival shelter (tarps allowed) 
❅ Extra Rope, Natural Fiber Preferred 
❅ Water Bottle or cup 
❅ Bicycle Helmet for Sled Ride  
 
 

 



 
 

Emergency Plan 
We will depart SF around 10am on Saturday to arrive at the Tahoe Valley Campground around 

2pm.  

Our plan is to arrive back in SF on Monday around 1:30pm​

Cell service should be available but If you cannot reach us it does not necessarily indicate a 

problem. 

 

In the Event of an Emergency 

We will first render First Aid or take immediate action on site. The biggest concerns are 
frostbite, dehydration, and sunburn. There is a medic on site. 
 
If cell service is available we may contact the Park Ranger (530 541 2222) and/or 911. Because 
the campground is adjacent to a hospital, it may be more expedient to just go there. 
 
Parents will be notified ASAP (either concurrent with, or immediately following emergency aid, 
depending on the situation). The first priority is always to stabilize the person in need. 
​

Each Scout should have a personal first aid kit. Scoutmaster has a larger first aid kit in his tent.​

. 

 
Nearest Medical Facility with ER (3 min drive from Trailhead)​

Barton Memorial Hospital​

2170 South Ave, South Lake Tahoe​

530 541 3420 

https://www.google.com/maps/place/Tahoe+Valley+Campground/@38.908867,-119.997141,16z/data=!3m1!4b1!4m9!3m8!1s0x80998fb589b938af:0xcdcc3ebbd4437efd!5m2!4m1!1i2!8m2!3d38.908867!4d-119.997141!16s%2Fg%2F11gz88xtx!5m1!1e1?entry=ttu&g_ep=EgoyMDI1MDIwNS4xIKXMDSoASAFQAw%3D%3D
https://www.google.com/search?q=tahoe+valley+campgruond+ranger&oq=tahoe+valley+campgruond+ranger&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIJCAEQIRgKGKABMgkIAhAhGAoYoAEyCQgDECEYChigATIJCAQQIRgKGKABMgcIBRAhGI8C0gEINjY2N2owajeoAgCwAgA&sourceid=chrome&ie=UTF-8#
https://www.bartonhealth.org


​

Sheriff’s office with jurisdiction​

El Dorado County Sheriff 

1360 Johnson Blvd #100, South Lake Tahoe​

530 573 3000 

 
​

Adult Leaders on Trip 

Christopher Simmons 

415 244 8605 

 
 

 

 

https://www.eldoradocounty.ca.gov/Public-Safety-Justice/Safety-Justice/sheriff


Klondike Competition Resources 
There will be two sessions of competitions as well as a sled race. The two sessions will 
comprise 
multiple stations. There will be 4-6 stations before lunch (session 1) and 4 -6 stations after 
lunch 
(session 2). Each patrol is expected to finish as many stations as they can. Each station will be 
scored. For the sled race, the fastest team wins. The patrol with the overall best score will be the 
Klondike champion. The stations will challenge scouts in some scout skills (fire building, knot 
tying) and others will challenge accuracy, balance, and memory. 
 
Review Knots:  

-​ Square Knot 
-​ Two Half Hitches 
-​ Tautline Hitch 
-​ Timber Hitch 
-​ Clove Hitch 
-​ Bowline 
-​ Sheet Bend 
-​ Figure 8 

 
Review Winter Camping: 

-​ WCA – First Aid – this document discusses cold weather and high-altitude first aid 
issues. 

-​ WCA – Sleeping Warm  – this document discusses sleeping bags and ways to stay 
warm at night. 

-​ WCA – Stoves and Fuel – this document talks about the safety and use of stoves and 
fuels. 

-​ WCA – Tents and Terrain – this document talks about tents and snow shelters. 
-​ WCA – Winter Clothing – this document talks about staying warm in the cold. 
-​ WCA – Winter Foods – this document talks about various foods to keep you warm and 

happy. 
 

Review how to build a fire: 
https://smokeybear.com/en/prevention-how-tos/campfire-safety/how-to-build-your-campfire 
 
Review Wilderness Survival: https://333sf.org/wilderness-survival 
 
Review First Aid: https://scoutsmarts.com/first-aid-merit-badge-guide/ 
 
LET’S TRY TO WIN!!!!! 

https://www.animatedknots.com/square-knot
https://www.animatedknots.com/two-half-hitches-knot
https://www.netknots.com/rope_knots/tautline-hitch
https://www.animatedknots.com/timber-hitch-knot
https://www.animatedknots.com/clove-hitch-knot-rope-end
https://www.animatedknots.com/bowline-knot
https://www.animatedknots.com/sheet-bend-knot
https://www.animatedknots.com/figure-8-knot
https://yerbabuena.goldengatescouting.org/lodge-info/wca/
https://yerbabuena.goldengatescouting.org/lodge-info/wca/
https://yerbabuena.goldengatescouting.org/lodge-info/wca/
https://yerbabuena.goldengatescouting.org/lodge-info/wca/
https://yerbabuena.goldengatescouting.org/lodge-info/wca/
https://yerbabuena.goldengatescouting.org/lodge-info/wca/
https://smokeybear.com/en/prevention-how-tos/campfire-safety/how-to-build-your-campfire
https://333sf.org/wilderness-survival
https://scoutsmarts.com/first-aid-merit-badge-guide/


Skit: Santa on Trial/Santa Court 
 
- Put Santa on trial 
- Prosecutor says ‘your sleigh doesn't follow physics’ ‘breaking and entering’ and whatever else 
crimes he breaks.  
- Inevitably find him guilty. 
 
Script: 
 

“The Trial of Santa Claus” 

A comedic courtroom skit 

Characters: 

Judge Frost – No-nonsense but slightly amused 

Prosecutor Grinchman – Eager to take Santa down 

Defense Attorney Jollypuff – Passionate but struggling 

Santa Claus – Jolly but increasingly worried 

Bailiff Elfson – Takes their job way too seriously 

Random Witnesses – Reindeer, elves, a child, and a scientist 

Scene: A courtroom. Santa sits in the defendant’s chair, nervously tugging at his beard. 

Bailiff Elfson: 

(All rise) “This court is now in session! The Honorable Judge Frost presiding.” 

Judge Frost: 

(Sitting down) “We are here today in the case of The People vs. Santa Claus. Mr. Grinchman, 
please state the charges.” 

Prosecutor Grinchman: 

“Your Honor, the defendant, Santa Claus, is guilty of numerous crimes, including: 



​ 1.​ Defying the laws of physics. His sleigh moves at impossible speeds. No known 
fuel source explains its propulsion! 

​ 2.​ Breaking and entering. He sneaks into houses worldwide without consent. 

​ 3.​ Unlawful surveillance. He spies on every child 24/7. 

​ 4.​ Animal cruelty. Flying reindeer? Forced to work under extreme conditions. 

​ 5.​ Tax evasion. Billions of dollars of gifts, no reported income.” 

Judge Frost: 

(Raises an eyebrow) “That’s… quite the list. Defense, do you have a response?” 

Defense Attorney Jollypuff: 

(Standing, nervously flipping through notes) “Uh… well, Santa does a lot of good! He spreads joy 
and gives free presents!” 

Prosecutor Grinchman: 

(Leaning in) “You admit he doesn’t charge for goods? Illegal business practices! He’s 
undercutting legitimate toy companies!” 

Santa Claus: 

(Laughing nervously) “Ho, ho, ho! This is all a misunderstanding, I assure you—” 

Prosecutor Grinchman: 

(Snaps) “Silence, Claus! We have witnesses.” 

Witness 1: Scientist 

Prosecutor Grinchman: “Explain why Santa’s sleigh is impossible.” 

Scientist: “Given the speed he needs to travel—over 1,800 miles per second—he and the reindeer 
would be incinerated instantly.” 

Santa Claus: (Wiping sweat) “Ever heard of Christmas magic?” 

Witness 2: Kid Who Woke Up 

Prosecutor Grinchman: “Did you see the defendant inside your house?” 

Kid: “Yeah! He was eating cookies and putting presents under the tree.” 



Prosecutor Grinchman: “A confession! That’s trespassing and theft of cookies!” 

Santa Claus: (Whispers) “But they were left out for me!” 

Witness 3: Rudolph 

Defense Attorney Jollypuff: “Rudolph, are you forced to work against your will?” 

Rudolph: “Well, I was bullied into leading the sleigh…” 

Santa Claus: “We talked about this, Rudolph!” 

Verdict 

Judge Frost: “The jury has reached a verdict. Santa Claus, you are guilty of physics violations, 
illegal entry, and mass surveillance. Your sentence: 100 hours of community service… delivering 
presents.” 

Santa Claus: “So… business as usual?” 

Judge Frost: (Smirking) “Exactly.” 

Bailiff Elfson: “Court adjourned!” 

(Santa winks at the camera and vanishes up the chimney.) 

The End. 
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