
RJ Grey Junior High School 
School Council 
Tuesday, November 4, 2025: 7 - 8 pm 
RJ Grey Main Office and by Google Meet: 
 
 
Agenda 

1.​ Welcome and introductions 
a.​ Jim Marcotte - Principal, Co-Chair 
b.​ Erica Brown Soto, 8th grade Parent 
c.​ Kate Elliot Mayers, 8th grade Parent 
d.​ Krishan Kumar, 8th grade Parent 
e.​ Patsy Bandes, 7th grade Parent 
f.​ Kat Contini, Staff 

 
2.​ Housekeeping 

a.​ School Council Protocol and Slides - Info 
i.​ Purpose 

ii.​ Co-Chair 
iii.​ Taking Minutes and Communication 

b.​ Meeting Schedule 
i.​ October 15 / November 12 / January 7 / February 11 / April 1  / May 13 

ii.​ Member items for meeting agendas 
c.​ Annual Agenda Items 

i.​ School Improvement Plan (late Winter/early Spring) 
ii.​ Budget process (November through January) 

 
3.​ 25-26 School Improvement Plan  

a.​ Timing and Process 
b.​ Focus areas:   

i.​ Tier 1 Instruction 
ii.​ Adjustments to New School / Teaming arrangements 

 
4.​ RJ Grey Updates and Feedback 

a.​ Interrupting Hate and Bias Presentation for Students 
b.​ AB Forward: Upcoming opportunities for community feedback 
c.​ Family communication re: attendance totals 
d.​ What’s going well? What could be better? 

 
5.​ Other Items? 

 
Adjourn Meeting 

https://docs.google.com/presentation/d/1h-G1AsncbvTLE3o0X2bYxtxKk9Cu61sKBJHm0-eCxI8/edit#slide=id.p4
https://rjgrey.abschools.org/school-council
https://docs.google.com/document/d/1U2oIf0d5gOuRhh_BQb6PAXLoM0fZo1Ahsaof6MHtPdc/edit?usp=sharing
https://www.abschools.org/read-the-plan

