National Association of College and University
Residence Halls

South Atlantic Affiliate

TO: SAACURH Regional Affiliates

FROM: Morgan Lakey, SAACURH Director

SAACURH R. SEC.: Connor Lane, SAACURH Associate Director for Administration
& Finance

DATE: November 9th, 2025 at 7:00 pm ET / 6:00 pm CT

SUBJECT: RLC Prep Chat

SAACURH Website - Strategic Plan(s) - Louie’s Feedback Form - SAACURH Zoom

Institutional Roll Call - Individual Attend - Speaker’s List - SAACURH List (s) - R

SAACURH Slack:

*rem/nder to join Slack for communication purposes*

1. Callto Orderat 7:05 pm ET/6:05 pm CT
2. Individual Attendance *for spirit points*

3. SAACURH Affiliated Listserv(s)

a. Director | Present
b. ADAF | Present
c¢. ADNRHH | Excused
d. CO-RHAD | Present
e. CO-NBD | Present
f. CO-LA | Present
g. CO-PRS | VACANT
h. RLC Chair | Present
i. RBC Chair | Present
j.  Advisor | VACANT
k. NRHH Advisor | Present
. ARE Coordinator | Present

4. New Business
a. Parli-Pro Overview
i.  Alphabet Soup
ii.  Parli-Pro Flowchart
iii. Parli Pro Powerpoint and Practi



https://www.saacurh.nacurh.org
https://drive.google.com/drive/folders/1nQxH-_z4WS7rZ5-tHcO90nSCLC5dLABz?usp=sharing
https://forms.gle/uvpLjRjKntTnya8GA
https://nacurh.zoom.us/j/2728749666
https://docs.google.com/spreadsheets/d/1XDjCEwdR_GCDQIkiwNXmHhN8y1gwnUuwX2k9H4KZSBI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdDQaIuxqge_b0_-HlP9pJXPAoNp2Uw26GjxtzwuRw_JsZSEw/viewform?usp=header
https://docs.google.com/spreadsheets/d/1ZLDJ9-WhcQdfBxxXGo0et_SrtQIoO_9hXXFoZr92_C0/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSenecpzpp_gy7Okd86QEYCeHlq3ITRdqj6k7Umc_qWtUvnqjA/viewform?usp=sharing&ouid=104551562403855611779
https://docs.google.com/spreadsheets/d/1g80KZYzW9WP3sAEpzmqZGnD-UKFIY5nsqsWh6lWTbHM/edit?usp=sharing
https://join.slack.com/t/saacurh/shared_invite/zt-222blqqlh-07he29xu2oE73KZqWbwH3A
https://docs.google.com/forms/d/e/1FAIpQLSdDQaIuxqge_b0_-HlP9pJXPAoNp2Uw26GjxtzwuRw_JsZSEw/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSenecpzpp_gy7Okd86QEYCeHlq3ITRdqj6k7Umc_qWtUvnqjA/viewform?usp=sharing&ouid=104551562403855611779
https://docs.google.com/document/d/1wUHo_QPlMrDkPKaDBdU7N6MgJJ4lkGsQmNdj5xKIHUE/edit?usp=sharing
https://drive.google.com/file/d/1NBkKHLZtZDOibelIleentCYbf5ITCval/view?usp=sharing
https://www.canva.com/design/DAG3-FBWlOA/axjEyQZ_qohvbk5Lz4rPuw/edit?utm_content=DAG3-FBWlOA&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

iv.  Questions?
b. Spirit Overview
i. '25-26 Spirit Guide
ii.  Spirit Point Tracker

iii. Chants & Cheers
1. Chant Videos
2. Chant Guide

iv. RLC Spirit Presentation

1.

Merchandise :0

V.  Questions?
c. Case Studies Overview
i. 2025 RLC Case Study Overview

ii. 2025 RLC Case Study Prompts

iii.  Questions?
d. RHA Roundtable Overview
i.  Topicsif you want to brainstorm

1. Topic 1: How as an RHA are you able to market yourself to
different types of Residential students and the campus at large?

2. Topic 2: When using social media, what makes your chapters
successful, and what have you learned about getting students
attention

3. Topic 3: What if any are some challenges in engagement that
your RHA may be working through this year. How are these
struggles addressed?

4. Topic 4: How do you design events that are inclusive of multiple
types of students?

5. Topic 5: How do you repurpose traditional events and keep them
fresh for new generations of students?

6. Topic 6: In terms of recruitment, what are some initiatives or
things that you have used that have been beneficial or
successful?

ii. Questions?
e. RLC Bid(s) Overview
i.  Questions?

f. Neutral Host Site - What to expect!!!
i. RLCPrep Chat Presentation

1.

5. SEC Updates -

Questions?

a. Regional Director
i.  What I have been working on:

1.

Lots of conference stuff, working with the conference team on
the schedule, working with Connor on agendas, making sure our
swaps and NACURH buddy are ready to go,


https://drive.google.com/file/d/11mnZrS_we4cm0AGi2GKMwqMz2HX6RBFp/view?usp=sharing
https://docs.google.com/spreadsheets/d/1XHJEjoV8vAFscChALWiS4u4wcaxMSnN2fHDOcOZWu7A/edit?usp=sharing
https://drive.google.com/drive/folders/1Lzn3qp8hae6rNN3JH3QCkRaIx1Rqh9Ov?usp=sharing
https://docs.google.com/document/d/13Hq-02exhwMrMogeWGYcGidTCr_wNiLKaMRPO103z4w/edit?usp=sharing
https://www.canva.com/design/DAG1-UBCcyA/W3GCDGPj7CVeWNPU1hzOiw/edit?utm_content=DAG1-UBCcyA&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/presentation/d/1-5TnGNVtNWKifawwDH7FzUwR1HqlfrgdYAouvOg6_LM/edit?usp=drivesdk
https://docs.google.com/document/d/11-yL2Xj4MEQj7z8v3tsbLfkUrqzDWJNd19fL3Qud5e4/edit?usp=drivesdk
https://docs.google.com/presentation/d/1hbGYFrExWaH31urBn1dmPJwgo1yI6J4u0hKmpaax5Fc/edit?slide=id.p#slide=id.p
https://www.canva.com/design/DAG1C0B0mps/TrOxoN_JlxKclql7Zr2HAA/edit

2. Coordinating with SEAHO to make sure they are ready for our
conference and that | am registered for theirs
3. COPRS, regional advisor, and RLC applications/ getting them
ready for conference
4. Strategic Planning Committee and PRS committee
5. Consistent meetings with every member of the SEC and
institutions about affiliation.
ii.  Whatlam working on next:
1. Doing all of the last minute conference things
iii.  Learn Something New about Me:
1. 1 have a newfound obsession with the halloween gummy eyeballs
at Kroger. They explode a little goo when you eat them.
b. Associate Director for Administration and Finance
i.  What | have been working on:
1. Updated all agendas and other RLC information on the RLC
Conference website
a. AllBoardroom information is out to the region.
b. Representative Folder
2. Completed October’s Finance Report
3. Purchasing, uploading, and reconciling all RLC items!
a. Organizing invoices for RLC. Payment for RLC is due
November 10th at 11:59 PM EST.
4. Organizing travel for the DADs to the Semi-Annual Business
Conference in January at Texas A&M
5. Organized regional spirit at RLC
a. Updated the Spirit Tracker
6. Writing more pieces of legislation; things are so outdated yall.
Started working on the FY27 Budget
8. Organized Merchandise at RLC (YAY!)
a. Also working on new merchandise through various
platforms; just you wait!
ii.  What!lam working on next:
1. All things RLC (Less than 2 weeks)
2. Reconciling Invoices for RLC; missing a couple.
3. Organize Placards for voting representatives
iii.  Learn Something New about Me:
1. 1just got back from Swapping to the Great Lake's RLC!
c. Associate Director for NRHH
i.  What | have been working on:
1. ALL THINGS OTMS!
2. Build the Bridge
a. Submit your tasks here; LINK!
3. Conference Companions with Justin
4. Diving into the NRHH Strategic Plan with Justin and Theo

N


https://drive.google.com/drive/folders/1jrMN9BjVh04yiK49wXeqPhtjtfMdEMAc?usp=sharing
https://drive.google.com/drive/folders/1VQOwGvtXUBdA_oe-PvZw5qmacQW_11VD?usp=sharing
https://docs.google.com/spreadsheets/d/1XHJEjoV8vAFscChALWiS4u4wcaxMSnN2fHDOcOZWu7A/edit?usp=sharing

5. Assisted with bids for Theo and other SEC support!
6. NRHH Newsletter!
a. Join the NRHH Listserv to receive the monthly NRHH
Newsletter!
7. NRHH Chapter Spotlight
a. Submit your chapter to be spotlighted on SAACURH
platforms and win spirit points; LINK!
ii.  Whatlam working on next:
1. More OTM Things
2. Continuance and next step of projects listed above!
3. Continue preparing the NRHH Boardroom activity for RLC!
iii.  Learn Something New about Me:
1. I'm currently at my internship working right now with the Athens
Rock Lobsters, the FPHL team in Athens, GA!
d. Coordinating Officer for RHA Development
i.  What | have been working on:
1. Meeting with the RHA Dev Committee
2. Working on some guides to send out to support RHA's
3. RHA Roundtable is tomorrow 1-2pm EST
ii.  What!lam working on next:
1. Pushing out guides for retention and member recruitment
iii. Learn Something New about Me:
1. Ilove pokemon currently playing pokemon ZA
e. Coordinating Officer for NRHH and Bid Development
i.  What | have been working on:
1. Bids, bids and more bids!
a. Yall did amazing!!
2. Working to prep NRHH Chat things with the NRHH Committee
a. Reach out to me or fill out the committee interest form if
you want to join :)
3. Writing some legislation and some other backend NRHH things
and surprises for the boardroom!
ii.  What!lam working on next:
1. Finalizing NRHH boardroom things with Lindsey for RLC
2. Collecting bid reviews from RLC delegates
iii.  Learn Something New about Me:
1. lam going to be TAing a research course on Neurodivergence in
Higher Education next semester
f. Coordinating Officer for Leadership and Advocacy
i.  What I have been working on:
1. RLC Case Studies
a. have had some great submissions so far!
b. if you want to judge email me at
sa_advocacy@nacurh.org



2.

3.
4.

2026-2029 Regional Philanthropy
a. presentation will all possible options on LRC combined
boardroom agenda
b. gotten lots of ideas and input from SEC so hope you find
one that interests you
working on some social media ideas with the SEC
Possibly changing some things when it comes to recognition on
the COLA side so ill keep y'all updated with any changes

ii.  What!lam working on next:

1.

2.

Finalizing talks and things | gotta do at RLC but almost
everything is ready!!
collecting RLC case studies by due date so get them in!

iii.  Learn Something New about Me:

1.

| traveled to cheer the FSU vs Clemson game yesterday (Im ready
for next season atp)

g. Regional Leadership Conference Chair
i.  What | have been working on:

1.

X

ii.  Whatlam working on next:

1.

X

iii.  Learn Something New about Me:

1.

X

h. Regional Business Conference Chair
i.  What I have been working on:

1.

Finalizing the RBC Conference Schedule

ii.  What!lam working on next:

1.

Sending out Newsletters and Opening Registration

iii.  Learn Something New about Me:

1.
i. NRHH Advisor

My birthday is 2 days before Christmas!

i.  What I have been working on:

1.

2.
3.
4

5.
6.

1:1s with the SEC

Conference Check-In meetings with the RLC DADs and SEC DADS
Helping finalize details and logistics for RLC

Helping to create some fun engagement and spirit point items
for RLC

Helping finalize details and budgets with the RBC 26 team
Worked with Kelsie to finalize Advisor sessions at RLC

ii.  What!lam working on next:

1.

2.
3.
4.

Advisor Chat on Nov 17th

Finalizing details For RLC with the SEC and RLC Teams!

Gearing up to officially launch RBC 26 with the RBC team!
Finalizing SEC bidding process for 26-27 - if you are interested,
reach out!!!



iii. Learn Something New about Me:
1. Intheme with RLC 25- my current earworm songs (spongebob
reference) are "Ain't Supposed to Be” and “Easy Part” by Gabby
Barrett
j. ARE Coordinator
i.  What | have been working on:
1. 1:1s!
a. Want to meet with me? Use my booking link! Book time
with Cierah Johnson: SAACURH Meeting
2. Roar Report Newsletter for November
ii.  What!lam working on next:
1. Advisor Committee on Nov 10!
2. Advisor Chat with Justin on November 17!
3. Finalizing Advisor Resources for Conference
4. Virtual professional development!
iii.  Learn Something New about Me:
1. lwatched KPop Demon Hunters for the first time last week and |
am obsessed with the soundtrack!!! Hence it being queued up!

6. Questions
a. UAH | Are regional OTMs still due on the 13th?
i.  Justin| Yes, that's the deadline that was communicated.
i.  “On the form, you'll be asked to submit the Nominee Name, Author
Name, and the link to the OTM. Each region's form is linked on the
NRHH Website: nrhh.nacurh.org/otm-database.”

7. Open Forum
a. Please complete the SAACURH Needs Assessment
i.  This form helps us better understand the current needs, challenges, and
goals of our member schools across the region. Your feedback will guide
future initiatives, resources, and support from the SAACURH Executive
Committee to ensure we're meeting campuses where they are. Please
answer honestly and in as much detail as possible; your input directly
shapes how we grow together as a region and strengthen our collective
impact in housing and residence life.
ii. Each QUALITY submission will award your institution 20 Spirit Points.
1. Closes November 17th, 2025
b. Campus OTM Submission Updates (Justin/Lindsey)
8. Adjourn 8:53 pmET/ 7:53pmCT



https://outlook.office.com/bookwithme/user/31e486c046e94f21b82ff775350ea621@uga.edu/meetingtype/QO4vd4fEfUyeR5v6gqpBSA2?anonymous&ismsaljsauthenabled&ep=mCardFromTile
https://outlook.office.com/bookwithme/user/31e486c046e94f21b82ff775350ea621@uga.edu/meetingtype/QO4vd4fEfUyeR5v6gqpBSA2?anonymous&ismsaljsauthenabled&ep=mCardFromTile
http://nrhh.nacurh.org/otm-database
https://docs.google.com/forms/d/e/1FAIpQLSeDSN3AAQhRl0DQ-LBQWMdhVTfd-5j8wo5HUGKZKaQqqELSMQ/viewform?usp=dialog

