Prez Sez june 022 DRAFT (as of 5/29/22)

With the year already at the half way point the grounds are getting good utilization by our members and
the show activity is increasing. Please refer to the calendar for event/show dates and we encourage all
to either participate or volunteer to support these important actives.

The pvra.com website is an increasingly key part of our infrastructure. The board is working to fully
define the features and uses of the website to better serve our members. We would like it to be simple
to use for all communication and administration of the Association. Your feedback and comments to the
current use of the website is important. Questions or suggestions can be made to board@pvra.com.

Several projects are underway to repair or improve the grounds.

The replacement front sign project suffered a setback when it was discovered that the City could not
locate work submitted last October (during their COVID closing) for a permit. This work is being
resubmitted and we hope to have it resolved soon.

The arena #1 stair project has commenced and we hope to have this work completed in the next 2
months. Please use caution when in the area of this work.

The weekend of May 21/22 Dennis, with the help of both PVRA and Rodeo volunteers, fully exposed that
portion of the bleachers which have been of some concern. The rear section of the large set of
bleachers had become buried by a combination of silt and settling and a significant amount of material
was removed so that we could more fully assess their condition. It has been determined that this
section will need repairs and the installation of a concrete footing. PVRA and the rodeo have developed
a work plan to make these repairs and are currently obtaining estimates and quotes for the work. This
months (June) agenda includes a proposed motion to approve the Board to expend an amount not to
exceed $10,000.00 for these essential repairs. The rodeo committee has agreed to be responsible for
any amounts in excess of $10,000.00 and the labor would be both PVRA and Rodeo Committee
volunteers. This would allow us to expedite this work as the quotes/estimates arrive.

Additionally, we have developed a method of closing the gap under the seats. We will be using wire
(similar to the arena fencing) to address any fall hazard. This year we will focus on the top five rows of
both sets of bleachers. We will put out a call for volunteers once we have determined the safest access
for doing this work.

An “Authorized Equipment Operator” questionnaire is now available on the website. We are asking all
existing and new operators to complete this questionnaire. For new operators, individual training and
orientation will be provided individually as needed. If you have not already completed this questionnaire
and submit it to board@pvra.com.

Work hours status is now posted on the website please contact Louann if any questions.

As promised, food (Rubio’s Taco Bar) will be available (first 20 arrivals) starting at 6:30 prior to our 7:00
meeting. We encourage your attendance and thank you for supporting Poway Valley Riders Association.



