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TowN oF NEDERLAND
DOWNTOWN DEVELOPMENT AUTHORITY

BoARD oF DIRECTORS WORK SESSION AGENDA
% NEDERLAND COMMUNITY CENTER

DERVY® 750 Hwy 72 Nederland, CO 80466
Est. 1874 October 9, 2019, 5:00 p.m.

A.CALL TO ORDER
B. ROLL CALL

e Clarify DDA Funding, Mission, and Role
o 10.9.19 DDA AIM NDDA Purpose and Function
o 10.9.19 DDA Purpose and Function
o 10.9.19 DDA ProStatement for 2017 Election
o Purpose (p.2)
m Finance (p. 33 - 37)

¢ Non-Capital Improvements
1. Beautification: Beautification Funds
2. Business Services: Marketing and Website: Marketing and Website Funds
3. Events: Event Funds

C. 2020 Budget Discussion

10.9.19 2020 Worksheet

D. Adjournment

The NDDA Board encourages citizen participation. Public Comment period allows an opportunity to address the Board. Discussion is limited to 3 minutes
and please address your comments to the Board. Thank you for your cooperation.

The NDDA Board may take action on any item included on this agenda, regardless of the heading under which such item appears. Discussion items may
become action items if the Board determines that deferring final action on an item to a subsequent meeting is unnecessary or unwarranted and that taking
immediate action does not compromise any third-party's rights.

Copies of the agendas and meeting packet are available at no cost via email from josiah@nederlanddowntown.org. The information is reviewed and
studied by the Board members, eliminating lengthy discussions to gain basic understanding. Short discussion on agenda items does not reflect lack of
thought or analysis.
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https://docs.google.com/document/d/1x_7pcQgwbv72PsQBV1GGQvbqsgx98cSPIKp7VXhuQW8/edit?usp=sharing
https://docs.google.com/document/d/1WMQOYWqcSj2GWagDN5K0KkeLSYYf2m16fajWKh85qB4/edit?usp=sharing
https://drive.google.com/file/d/1cEUyiGRlmQmPw_sAou87GQScl9Ge4f3v/view?usp=sharing
https://docs.google.com/document/d/1lpijM3htkyp53vJi8JSsvbnt4Lzx6Q4EwooXcdX6NZc/edit?usp=sharing
https://docs.google.com/document/d/1qfWt1n5i7Vz1x2KqcO2qtpUQs7l_EJC8imXHw1CCcTA/edit?usp=sharing
https://docs.google.com/document/d/18yDhbilWIVvXgdwesteopPHUo5CfYqjD8i-lyFDR79Q/edit?usp=sharing
https://www.luminpdf.com/viewer/5d976fc4a04adb001387c62a

