
How international firms control quality

International firms control quality through various methods. Here are some of the ways
that international firms control quality:

Quality standards: International firms use quality standards to ensure that their
products and services meet specific requirements. This includes using international
standards, such as ISO 9001, to establish a framework for quality management.

Supplier management: International firms control quality by carefully managing their
suppliers. This includes conducting supplier audits, monitoring supplier performance,
and establishing quality requirements for suppliers.

Quality control processes: International firms use quality control processes to ensure
that their products and services meet specific quality requirements. This includes using
statistical process control (SPC) and other quality control techniques to monitor
production processes and identify defects.

Training and development: International firms provide training and development
opportunities to their employees to help them acquire the skills and knowledge they
need to maintain quality standards. This includes training on quality management,
statistical analysis, and other relevant skills.

Continuous improvement: International firms use continuous improvement processes
to identify areas for improvement and to implement changes to improve quality. This
includes using techniques such as Lean Six Sigma and Kaizen to identify and eliminate
waste and improve efficiency.

By using these methods, international firms can control quality and ensure that their
products and services meet specific quality requirements. This helps to ensure
customer satisfaction, improve brand reputation, and increase profitability.


