
Pre-check 

1.​ [✔] Confirm access to database from edamame 
2.​ [✔] SPF / email sending test 
3.​ [✔] TTL on DNS (PR #108) 
4.​ Access to LDAP (SSL to ldap.jenkins-ci.org seems to fail host name verification) (bit 

suspicious but it should be OK) 

Day of migration 

1.​ [✔] Disable puppet run on eggplant by manually by adding “exit 0” at 
/root/infra-puppet/run.sh 

2.​ [✔] Switch http://issues.jenkins-ci.org/ to maintenance by having 
/etc/apache2/sites-enabled/issues.jenkins-ci.org to 
/etc/apache2/sites-available/issues.jenkins-ci.org.maintenance. This blocks traffic from 
getting to JIRA 

3.​ [✔] Verify from my local browser that http://issues.jenkins-ci.org/ is showing 
maintenance screen 

4.​ [✔] Shutdown JIRA, kill -9 if need be. 
5.​ [✔] Take full backup of JIRA DB dump & home 
6.​ [✔] Disable puppet agent on edamame by "puppet agent --disable" 
7.​ [✔] Stop all docker container services on edamame (jiradb, jira) 
8.​ [✔] Wipe out /srv/jira/home on edamame 
9.​ [✔] rsync /srv/jira/home from eggplant to edamame. 
10.​[✔] adjust file permissions on edamame's new jira home (chown -R jira:jira 

/srv/jira/home) 
11.​[✔] merge PR #110 to production. This change shuts down temporary mariadb for 

testing, and switch JIRA to talk to the production DB 
12.​[✔] Re-enable puppet agent on edamame by "puppet agent --enable" 
13.​[✔] Manually run "puppet agent -t" on edamame to get JIRA going 
14.​[✔] Manually sanity check JIRA on edamame by using browser and looking around, 

making edits 
○​ [✔] login 
○​ [✔] file issue 
○​ [✔] email notification 
○​ [✔] search issue 
○​ [✔] attachment 

15.​[✔] "service docker-jira restart" on lettuce and make sure it comes back up all right 
16.​[✔] merge PR #109 to make edamame production. 
17.​[✔] "puppet agent -t" manually on edamame and spinach to speed up the propagation 

of DNS change 
18.​[✔] merge PR #72 to make sure eggplant won't run JIRA. 

https://github.com/jenkins-infra/jenkins-infra/pull/108
https://github.com/jenkins-infra/jenkins-infra/pull/110
https://github.com/jenkins-infra/jenkins-infra/pull/109
https://github.com/jenkinsci/infra-puppet/pull/72


19.​[✔] Enable puppet run on eggplant by removing “exit 0” at the top.  run 
/root/infra-puppet/run.sh immediately and manually inspect the result. In particular, 
make sure JIRA won't run on eggplant. 

20.​[✔] Update datadog dashboard so that it picks up metrics from edamame. tweak 
monitoring. 

 

Post migration action 

●​ Ask OSUOSL to give a bigger disk space on edamame 
 
 
[✔]  
[⌛]  
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