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Kiondaga Lodge
Lodge Executive Committee Meeting
12 August 2023 |[Eykamp Scout Center | Google Meet
10:00 AM Central Time

I.  Opening Sam Freeman
A. The meeting was called to order at 9:34 AM.
II. Roll Call Joshua robbins
A. Sam Freeman — Chief Present
B. Simon Connor — VC of Activities Present
C. Ayden Rocicki — VC of Elections Present
D. Joshua Robbins — Sec. of Recording Present
E. Jacob Stoen — VC of Publications Present
F. Jack Jones — VC of Finance Absent
lll.  Reports
A. Officers
1. Minutes from previous meeting Joshua Robbins
1. The minutes of the previous meeting were approved.
2. Chief’'s Report Sam Freeman.

1. Fall Fellowship was successful.
2. Sights are now on Winter Banquet

3. VC of Activities’ Report Simon Conner
1. Acknowledgment that activities needed improvement.
4. VC of Elections’ Report Ayden Rocick

1. Everything went well for the ceremonies.
2. Nothing much for elections.
5. VC of Publications’ Report Jacob Stoen
1. Got Arrow Points done before Fall Fellowship.
2. Recap will be done as soon as possible.

6. VC of Finance’s Report Jack Jones
B. Advisers
1. Lodge Adviser’s Report Wayne Carter

1. Everything went well.
2. There were small hiccups every here and there.
2. Lodge Staff Adviser’s Report Ryan Abbott
IV. New Business Sam Freeman
A. Fall Fellowship Recap


http://meet.google.com/zrc-zvxh-qrs

1. Roses: Ceremonies, weather, everyone got together well, kitchen staff
was amazing, trading post, food, lack of bugs, extra kitchen staff, 4-H
center service, a lot of regular members returning, service, everything
flowed well, youth.

2. Thorns: Stick to schedule (specifically flags), VC of activities shouldn’t be
in ceremonies, help for VC of activities, youth participation, interest in
participating in positions, officers not being afraid to move position, better
OA rep stuff, brotherhood circle, don’t have the camp anymore, start
using radios.

3. Buds: good food, trading post, getting more people at event, retention,
post-event LEC, afternoon campfire, consistent people for ceremonies,
open communication, friendliness.

B. 75th Anniversary Patch

1. ldeas: remake old patches, council strip with old patch design, matching
council strip with lodge flap, old design with a ghosted 75, NOAC
connection.

C. Shirts.
1. Need a new design for 2024 and NOAC.
2. Open for designs.
Idea for a new patch for attending every event
Winter Banquet
1. Working on food and hosting.
F. NOAC 2024
1. Interest forms are up.
2. Likely going to be more than $1,000.

mo

V. Closing with the OA Song
A. The meeting was adjourned at 10:14 AM.



