12:10-12:15
12:15-12:20
Seydel, VPUA
12:20-12:25

Seydel, VPUA

12:25-12:35
Burford, GC&BS

12:35-12:45
GC&BS
12:45-12:50

Burford, GC&BS

12:50 - 1:00
Burford, GC&BS

1:00-1:25
Burford, GC&BS
1:25-1:50
Seydel, VPUA

1:50-1:55

1.

EASTERN OREGON

UNIVERSITY
BOARD OF TRUSTEES

Governance Committee Meeting Agenda
Wednesday, October 29, 2025 | 12:10 - 1:55 p.m.
Dixie Lund Boardroom (201), Inlow Hall, La Grande Campus

Context and Comment

A. Callto Order

B. Roll Call

C. Opening Announcements................. Chris Burford, General Counsel & Board
Secretary

D. Chair’s REMArKS. . ...t e reeeeeaens Tamra Mabbott,
Committee Chair

E. Public
[0 0T 4 7= 01

Political (Legislative) Landscape Update .....eveeeiiiiiiiiiiiiiiie e iiiie e eeiiieee e eeaas Tim

Governance Committee Charter REVIEW .......cvveiiiiiiiiiiieiiiiiiieeeeeeeeeennnnn Chris

Governance Committee 2025-26 Work Plan ReVIEW .......covviiiiiiinnnnnnss Chris Burford,

Update on Chair EleCtion PrOCESS ..uuuuiiiiie e iiie e e eiiee et e et e e e eeaaeeeeeenas Chris

Transparency & ACCESS REVIEW ...uiiiiiiie et iiii ettt e e e e e e e e e eeeeaas Chris

Executive Session: ORS 192.660(2)(f), Information or records that
are exempt by law from public inspection .............coooiiiii i Chris

Trustee Recruitment Updates , Ideal Characteristics of Trustees, & Board Stmt. No.13
Possible Amendments ..........oooiiiiiiiiiiie Chris Burford, GC&BS and Tim

10. Closing Remarks & Adjournment

Times listed on the agenda are approximate. At the discretion of the Chair, the time and order of agenda items may change to maintain meeting flow.


https://docs.google.com/document/d/1DrSyzxXfgp8-s1xPYtt-ffLBnhE5kUCu/edit
https://docs.google.com/document/d/1EUnO1TVlwtr65TXZ6NA0yCerr-ihQfDQ/edit?usp=drive_link&ouid=106644347019476198060&rtpof=true&sd=true
https://docs.google.com/document/d/1lFn4EhW-nzBMq0NjHF2llgIo8bzXhMGq/edit?usp=drive_link&ouid=106644347019476198060&rtpof=true&sd=true
https://docs.google.com/document/d/1XP-OKlg03HpyLTOs_fCVgN6KKhZTxJsD/edit?usp=drive_link&ouid=106644347019476198060&rtpof=true&sd=true
https://docs.google.com/document/d/1GJFSoIxbnZR2BK1rPjsNDK2da1MZYGDM/edit?usp=drive_link&ouid=106644347019476198060&rtpof=true&sd=true
https://docs.google.com/document/d/1-LodgBxtJfX1xJUDA4UvR5xoNwthcM3-/edit?usp=drive_link&ouid=106644347019476198060&rtpof=true&sd=true
https://docs.google.com/document/d/1e_IP0WsJwJc_DzWS0ee-Ha1SPyHMXrTc/edit

