Stakeholder Analysis:
The stakeholder analysis category aims to identify and assess the perspectives, interests, and influence of
various stakeholders within the local government ecosystem. It involves understanding the roles and
relationships of stakeholders such as community members, businesses, interest groups, government
officials, and other relevant entities. This analysis helps identify areas of collaboration, potential conflicts,
and opportunities for engagement. By following these steps, you can conduct a structured stakeholder
analysis.

1) Define the Purpose: Clearly define the objectives and goals of the stakeholder analysis.

2) Identify Stakeholders: Identify key stakeholders who have an interest or influence in the local
community environment.

3) Determine Importance and Influence: Assess the importance and influence of each stakeholder
based on factors like power, expertise, resources, and impact on community decisions.

4) Analyze Stakeholder Roles and Interactions: Examine the roles, contributions, and relationships
of each stakeholder, considering their interests, concerns, and involvement in decision-making
processes.

5) Assess Stakeholder Needs and Expectations: Identify the needs, expectations, and priorities of
each stakeholder to tailor community initiatives and engagement strategies accordingly.

6) Identify Strengths and Weaknesses: Evaluate the strengths, weaknesses, and potential
challenges faced by each stakeholder in engaging with the local community environment.

7) Develop Engagement Strategies: Create strategies to effectively engage stakeholders in
community decision-making processes, considering their interests and desired outcomes.

8) Implement and Monitor: Put the engagement strategies into action and regularly monitor
progress, assessing effectiveness and adjusting as needed.



